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Strategic Plan, 2017 to 2020 
Progress Report: End of Fiscal Year 2018  

 
Introduction and Background  
In spring 2016, UWS commenced a campus-wide strategic planning effort to review and reaffirm 
the institution’s mission and strategic priorities. As a result of this planning process, the 
university updated its mission to better reflect and reinforce its central focus as an integrated 
health university.  

The UWS mission, “To advance the science and art of integrated health care through 
excellence in education and patient care,” provides the foundation for the university’s strategic 
plan. The central components of the strategic plan include: strategic goals, performance 
objectives, and action-oriented initiatives. These components, taken individually and as a whole, 
are designed to support the advancement of the university mission.  

Launched in 2017, the strategic plan guides activities, resource allocation, and action steps that 
position University of Western States as the preeminent integrated health care university in the 
Pacific Northwest. The plan establishes needed infrastructure, systems, and supports that 
enable the university to provide transformative education and clinical care.  
Report Format and Core Elements  
The year-end Strategic Plan report summarizes progress toward accomplishing strategic goals, 
performance objectives, and supporting initiatives during fiscal year 2018 (FY18), which ran 
from July 1, 2017 to June 30, 2018. The report contains the following components: 

• Overarching strategic goals; 
• Objectives for each strategic goal, including key measures/indicators; 
• Key measure/indicator data for objectives, where available; 
• Initiatives to support each objective; 
• Action steps to support each initiative;  
• Percentage-completed measure for each action step; and 
• Notes and changes, where applicable.  

Together, these components provide an overview of progress toward achievement of strategic 
plan goals as of the end of FY18.   
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Goal 1: Enhance our ability to purposely collect and use data 

Objective 1.1: 95% of employees understand how to collect, use, and access data to 
inform decisions 
• In FY18, data from the Employee Feedback Survey indicate 88.1% of employees understand how to 

collect, use, and access data to inform decisions, representing a 1.1% increase over FY17.  
• In FY18, two out of seven action steps were completed toward ensuring employee awareness of 

how to collect, use, and access data to inform decisions.  

FY18 Update on Initiatives to support Objective 1.1.  

 Action Steps to support Initiative % Complete 
Initiative 1.1.1. Educate and 
support university wide 
departments in data 
management 

• Standardize and document business 
processes 30% 

• Partner with departments to educate 
users on technical capabilities & data 
management within enterprise systems 

50% 

• Improve enterprise applications and 
operations through application analyst 
support 

50% 

• Educate department constituents to 
ensure data improvement projects are 
adequately prioritized 

50% 

• Improve onboarding of new employees 
and off-boarding of exiting employees 
through the use of a systems matrix 

100% 

Initiative 1.1.2. Identify gaps in 
data processes that arise from 
operational changes due to 
organizational changes and 
industry trends 
 

• Develop end-to-end procedures for new 
academic programs to ensure continued 
accuracy of data 

100% 

• Maintain systems architecture to enable 
accurate and timely changes when 
compliance issues arise 

50% 

FY18 Notes and Changes: The Initiatives 1.1.1 and 1.1.2 were slightly modified at the end of FY18 to 
more accurately reflect the activities needed to achieve this objective as well as better align with 
department operations and university needs. These modifications are noted below.  

Original Initiatives Modified Initiatives (FY18) 
Educate and train departments on the collection, 
use, and access of data 

Educate and support university wide departments 
in data management 

Conduct a data audit and gap analysis 
 

Identify gaps in data processes that arise from 
operational changes due to organizational 
changes and industry trends 

Objective 1.2: Establish a data governance structure to improve data integrity by 2019 
• In FY18, four out of eleven action steps were completed to support the implementation of a data 

governance structure to improve data integrity. 

FY18 Update on Initiatives to support Objective 1.2. 

 Action Steps to support Initiative % Complete 
Initiative 1.2.1. Create a 
committee comprised of 

• Develop data governance guiding 
principles document 

100% 
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department constituents to 
operationalize and socialize 
guiding principles 

• Create a charter to capture efficient 
committee structure 

100% 

• Establish regular meetings with minutes 
and accountability 

100% 

Initiative 1.2.2. Improve data 
integrity through system 
integrations and data clean-up 
projects to enhance data 
functionality and reporting 

• Ensure ERX to PowerCampus integration 
encompasses all mission critical process 
needs 

50% 

• Implement controls and permissions to 
ensure data accuracy 

50% 

• Reduce the use of shadow spreadsheets 
by expanding implementation of existing 
systems 

10% 

• Clean-up historical data 10% 
Initiative 1.2.3. Create and 
socialize data dictionary 

• Develop data dictionary guiding principles 
document 

100% 

• Identify key terms in the Student 
Information System 

10% 

• Ensure terms are consistent across all 
applications and collaboratively agreed 
upon 

10% 

• Provide usable and accessible data 
dictionary 

10% 

FY18 Notes and Changes: Initiatives 1.2.1 and 1.2.2 were slightly modified at the end of FY18 to more 
accurately reflect the activities needed to achieve this objective as well as better align with department 
operations and university needs. These modifications are noted below. 

Original Initiatives Modified Initiatives (FY18) 
Create data governance committee and 
subcommittees comprised of key stakeholders 

Create a committee comprised of department 
constituents to operationalize and socialize 
guiding principles 

Develop and implement guiding principles for 
data governance 

Improve data integrity through system integrations 
and data clean-up projects 

Objective 1.3: Implement a business intelligence framework to optimize data-driven 
decision-making by 2020 
• In FY18, two out of five action steps were completed to support the implementation of a business 

intelligence framework to promote data driven decision-making.  

FY18 Update on Initiatives to support Objective 1.3. 

 Action Steps to support Initiative % Complete 
Initiative 1.3.1. Develop and 
implement a framework to 
support ongoing data-driven 
decision making 

• Develop report intake process to create 
an inventory of all reporting needs. 

100% 

• Increase report development and 
maintain self-service reporting capabilities 

100% 
 

• Develop Blended Operational Data Store 
(BODS) to centralize data sources  

75% 

Initiative 1.3.2. Improve and 
implement data analytics and 
reporting capabilities 

• Create a Data Warehouse to support data 
analytics and dash boarding capabilities 

25% 

• Provide Data Mining to capture data 
outside of main systems 

Not started until 
FY19 (0%) 
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Goal 2: Ensure academic programs meet the needs of future 
graduates 

Objective 2.1: Implement a holistic and periodic academic program review process by the 
end of 2019 
• In FY18, two out of five action steps were completed to support the implementation of a holistic and 

periodic academic program review process. 

FY18 Update on Initiatives to support Objective 2.1. 
 Action Steps to support Initiative  % Complete 
Initiative 2.1.1. Develop and 
implement program review 
procedures and corresponding 
documentation that includes 
assessment of student 
learning, environmental scan 
and teaching delivery modality 

• Develop and publish form to guide data 
collection and reporting 

100% 

• License and implement EMSI 100% 

• Develop and publish procedure 
documentation 

70% 

Initiative 2.1.2. Develop and 
implement curricular review 
procedures and corresponding 
documentation 

• Develop or adapt and publish guide to 
data collection and reporting 

Not Started Until 
FY19 (0%) 

• Develop or adapt and publish procedure 
documentation 

Not Started Until 
FY19 (0%) 

Objective 2.2: 100% of academic programs incorporate interprofessional education 
experiences 

• In FY18, zero out of three action steps were completed to support incorporating interprofessional 
education experiences into 100% of academic programs.  

FY18 Update on Initiatives to support Objective 2.2.  
 Action Steps to support Initiative % Complete 
Initiative 2.2.1. Develop a 
position statement that 
articulates a shared 
understanding of 
interprofessional practice 
among UWS programs 

• Develop a position statement based on 
Integrated Health Core Theme that 
articulates a shared understanding of 
interprofessional strategies among UWS 
programs 

Not started until 
FY19 (0%) 

Initiative 2.2.2. Develop and 
launch a plan for implementing 
interprofessional practice 
education that aligns with the 
position statement 

• Ensure interprofessional practice 
education strategies align with position 
statement. 

Not started until 
FY19 (0%) 

• Collect and analyze data to assess 
accomplishment of objective 2.2. 

Not started until 
FY19 (0%) 

Notes and Changes from FY18:  
Initiatives to support Objective 2.2 are slated to begin in FY19, with the arrival of interim vice president for 
academic affairs, Dr. Liza Goldblatt. Dr. Goldblatt has been involved in the interprofessional 
education/collaborative practice (IPE/PC) movement for over 25 years, including work with 
mainstream/conventional medical providers and the complementary and integrated health (CIH) care 
providers in collaborative research, educational and clinical settings. Following a review of the current 
initiatives, Dr. Goldblatt will develop an implementation plan, including additional action steps necessary 
to achieve Objective 2.2.  
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Objective 2.3: Implement infrastructure to support faculty and student scholarship by 
2019 
• In FY18, five out of five action steps were completed to support the implementation of infrastructure 

to support faculty and student scholarship.  

FY18 Update on Initiatives to support Objective 2.3.  
 Action Steps to support Initiative % Complete 
Initiative 2.3.1. Develop 
resources to enhance UWS 
Institutional Research Board 
(IRB) and sponsored programs 
support 

• Hire IRB and Sponsored Programs 
administrator 

100% 

• Adopt and implement CITI program 100% 

• Develop and publish IRB and sponsored 
project resources (e.g. UWS website and 
statistics consultant) 

100% 

Initiative 2.3.2. Design and 
implement faculty and student 
development resources related 
to research design and grant 
writing 

• Sign contractor to provide research 
design consultation services 

100% 

• Develop and publish research resources 
(e.g. UWS website and research design 
consultant) 

100% 

Objective 2.4: Implement a system for development and support of current and new 
programs 
• In FY18, one out of three action steps were completed to support the development and support of 

current and new programs. 
FY18 Update on Initiatives to support Objective 2.4.  

 Action Steps to support Initiative % Complete 
Initiative 2.4.1. Generate and 
implement new program 
development procedures and 
documentation 

• Design and publish new program 
development process and forms. 

100% 

Initiative 2.4.2. Perform 
environmental scan to include 
the healthcare system and 
healthcare education and 
related educational technology 

• Contract EMSI and develop reports for 
programs being reviewed. 

70% 

Initiative 2.4.3. Establish a 
Center for Teaching and 
Learning to meet the needs of 
faculty and increase resources 
necessary to launch new 
programs 

• Establish a Center for Teaching and 
Learning (CTL) 

75% 

Notes and Changes from FY18:  
A dean was hired to lead the CTL towards the end of FY18. Additional action steps to accomplish 
Initiative 2.4.3 will be developed during FY19. 
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Objective 2.5: Develop and implement financial models for each academic program to 
support program planning and sustainability by 2020 
• In FY18, zero out of five action steps were completed to support the development and support of 

current and new programs. 
FY18 Update on Initiatives to support Objective 2.5.  

 Action Steps to support Initiative % Complete 
Initiative 2.5.1. Conduct 
analysis of cost determinates 
for each academic program 

• Develop cost formula that accounts for 
each program's direct costs and 
institutional support requirements 

30% 
 

• Develop five-year financial model for each 
program, including projections for 
additional new costs  

Not started until 
FY19 (0%) 

Initiative 2.5.2. Identify 
opportunities to share 
resources across programs 
(e.g. faculty, equipment, etc.) 

• Hold meetings to identify opportunities to 
share resources across programs  

Not started until 
FY19 (0%) 

• Complete an analysis of the conditions of 
existing facilities and gap analysis to 
determine which areas need to be 
addressed 

Not started until 
FY19 (0%) 

 

• Evaluate cost projections and utilization 
rates to create facility recommendations 

Not started until 
FY19 (0%) 

Notes and Changes from FY18:  
A cost formula was developed to account for direct costs and institutional support requirements as part of 
the doctor of chiropractic academic program review during FY18. This model will serve as a framework for 
the development of cost models for each additional program during FY19. 

Goal 3: Optimize current infrastructure to meet the future needs of the 
21st century campus  

Objective 3.1: Implement a strategic facilities plan to improve space utilization and 
optimize functionality by 2019 
• In FY18, zero out of six action steps were completed to support the implementation of a strategic 

facilities plan due the university decision to explore other campus facility options 
FY18 Update on Initiatives to support Objective 3.1.  

 Action Steps to support Initiative % Complete 
Initiative 3.1.1. Develop a 
strategic facilities plan to 
address and meet university 
needs  

• Work with space planning committee to 
develop plan for campus facilities  

30% 

• Develop site-specific plans for each 
project identified in strategic facilities plan 

10% 

Initiative 3.1.2. Update master 
plan to align with the priorities 
and projects outlined in the 
strategic facilities plan 

• Develop phasing plans for each 
building/project to determine timeline  

Not started until 
FY19 (0%) 

• Evaluate technology needs for each 
classroom and consult with space 
planner/architect to determine best layout  

Not started until 
FY19 (0%) 

 
Initiative 3.1.3. Upgrade on-
campus classrooms to optimize 
utilization and functionality  

• Develop plan for upgrades and request 
resources through the capital budget 

Not started until 
FY19 (0%) 

• Implement, plan, and monitor utilization Not started until 
FY19 (0%) 
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Notes and Changes from FY18: Initiatives 3.1.1 and 3.2.1 will be modified in FY19 to account for the 
campus relocation. To that end, the administration in collaboration with the space planning consultants 
will develop a facilities and space plan for the new campus location. This plan will serve as a foundation 
for the development of a future multi-year plan to ensure the new campus facilities, classroom, and 
offices are maintained and updated on a recurring schedule.  

Objective 3.2: Complete 75% of the recommendations in the 2016 IT Action Plan by 2020  
• In FY18, two out of seven action steps were completed to support the implementation of the IT 

Action Plan. 
FY18 Update on Initiatives to support Objective 3.2.  

 Action Steps to support Initiative % Complete 
Initiative 3.2.1. Implement 
systems to enhance 
cybersecurity and IT-
related PCI 
compliance standards  

• Install new university firewall 75% 

• Set-up and implement boot-level 
encryption 

75% 

• Implement mechanisms for self-service 
password reset 

60% 

• Develop and implement infrastructure 
needed for PCI compliance 

100% 

• Implement Veaam backup and recovery 
software/infrastructure 

Not started until 
FY19 (0%) 

Initiative 3.2.2. Develop and 
implement IT disaster recovery 
plan  

• Research off site backup location 100% 

• Implement disaster recovery plan 5% 

Objective 3.3: 80% of on-campus employees are aware of the disaster readiness plan by 
2020 
• In FY18, 82.5% of on-campus employees are aware of the disaster readiness plan and are confident 

they know what to do in the event of an emergency, exceeding the target of 80% established in FY17.  
• In FY18, eight of nine action steps were completed to support employee awareness of the disaster 

readiness plan.  
FY18 Update on Initiatives to support Objective 3.3.  

 Action Steps to support Initiative % Complete 
Initiative 3.3.1. Develop a task 
force to develop a 
comprehensive disaster 
readiness plan 
 

• Form task force comprised of diverse 
constituents 

100% 

• With task force, update evacuation routes 
for each building and classroom 

100% 

• Conduct trainings to educate employees 
and students on disaster preparedness 
plans and strategies  

100% 

• Work with task force and safety committee 
to ensure employees are aware of 
procedures in an emergency situation 

100% 

Initiative 3.3.2. Implement 
systems and infrastructure to 
enhance emergency 
management 
 
 

• Finalize internal procedural manual for 
emergency situations, including MOUs as 
necessary for outside resources 

50% 
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Initiative 3.3.3. Implement 
communications and trainings 
to educate employees and 
students about emergency 
preparedness 

• Design, plan, and schedule mandatory 
employee training for 2017, with plan for 
recurring annual trainings  

100% 

• Integrate documents and resources in the 
on-boarding process for future employees 

100% 

• Update the student orientation as 
necessary with emergency preparedness 
information 

100% 

• Continue quarterly safety emails and 
weekly vitals with pertinent information as 
to emergency preparedness and UWS 
procedures in an emergency situation 

100% 

Notes and Changes from FY18: Manuals, documents and resources will be modified and updated in 
FY19 and FY20 to align procedures and protocols within a new campus facility.  

Goal 4: Enhance the employee experience 

Objective 4.1: Improve performance and evaluation systems to enhance accountability 
and leadership by 2020  
• In FY18, 85.0% of UWS employees reported they had a performance evaluation that enabled them to 

receive feedback from their supervisor and felt they have opportunities for professional growth and 
development 

• In FY18, one of thirteen action steps to improve the performance and evaluation systems to 
enhance accountability and leadership was completed.  

FY18 Update on Initiatives to support Objective 4.1.   

 Action Steps to support Initiative % Complete 
Initiative 4.1.1. Update 
processes to support and 
enhance the performance and 
evaluation of faculty 

• Develop framework for the evaluation and 
advancement of faculty in the College of 
Graduate Studies  

100% 

• Implement processes and procedures to 
support the advancement of faculty in the 
College of Graduate Studies  

10% 

• Work with College of Chiropractic 
Performance and Evaluation Committee 
to establish performance criteria for 
teaching, service, and scholarship 

Not started until 
FY19 (0%) 

Initiative 4.1.2. Create 
performance, evaluation, and 
feedback processes that 
enhance staff growth and 
development  

• Conduct a comprehensive assessment of 
performance evaluation systems and 
processes at other colleges/universities  

15% 

• Establish a workgroup to examine models 
for performance review  

Not started until 
FY19 (0%) 

• Develop new performance and evaluation 
process and supporting materials 

Not started until 
FY19 (0%) 

• Implement new performance evaluation 
process via group trainings 

Not started until 
FY20 (0%) 

Initiative 4.1.3. Implement 
ongoing training and education 
for employees to improve 
satisfaction, engagement, and 
performance 

• Conduct an assessment of supervisor, 
staff, and faculty training needs 

20% 

• Create a training and development plan to 
include opportunities for on and off-
campus education and training 

15% 
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• Implement trainings and education, track 
participation and satisfaction 

Not started until 
FY19 (0%) 

Initiative 4.1.4. Develop a 
system to advance, recognize, 
and reward staff for their 
accomplishments  

• Conduct an evaluation of frameworks for 
recognizing and rewarding staff  

Not started until 
FY19 (0%) 

• Create and implement framework and 
supporting policies and processes 

Not started until 
FY19 (0%) 

• Educate and train employees on the new 
framework 

Not started until 
FY19 (0%) 

Objective 4.2: Improve internal communications, information sharing and participation in 
shared decision-making  
• In FY18, 75.2% of UWS employees reported multi-directional communication, information sharing, 

and participation in shared decision-making has improved compared to previous years, representing 
a 5.5% decrease compared to FY17.  

• In FY18, one out of eleven action steps were completed to improve internal communications, 
information sharing and participation in shared decision-making.  

FY18 Update on Initiatives to support Objective 4.2.  
 Action Steps to support Initiative % Complete 
Initiative 4.2.1. Institute an in-
service day to foster 
collaboration and professional 
development 

• Identify dates for in-service day in 2018, 
2019, 2020 

33% 

• Develop agendas, training content, and 
logistical plans 

15% 

• Develop and submit a budget to support 
the in-service day and associated costs  

75% 

• Develop and implement mechanisms to 
evaluate in-service day in order to 
enhance employee experience in 
consecutive years 

5% 

Initiative 4.2.2. Implement new 
mechanisms to enhance 
communication and 
information-sharing  
 

• Implement monitor systems across 
campus to expand visual mechanisms for 
communication  

5% 

• Implement podcast technology to expand 
communication and information-sharing 

95% 
 

• Integrate use of video into 
communications and information-sharing 
frameworks 

50% 

• Develop and implement an intranet for 
campus 

Not started until 
FY20 (0%) 

Initiative 4.2.3. Revise 
governance structure to 
enhance representation, 
collaboration and shared 
decision-making  

• Create and implement an institutional 
decision-making framework to outline how 
operational and strategic decisions are 
made 

Not started until 
FY19 (0%) 

• Review and revise university committees 
to clarify roles, responsibilities, and 
representation 

100% 

• Develop and implement a plan to increase 
adjunct faculty participation in university 
decision-making 

Not started until 
FY19 (0%) 

Notes and Changes from FY18: This objective to improve multi-directional communication, cross-
departmental collaboration, and opportunities for shared decision-making for UWS employees will be a 
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primary focus in FY19 and FY20. The university will explore adding additional action steps in FY19 and 
FY20 to support and promote this objective.  

Goal 5: Ensure financial and institutional sustainability 

Objective 5.1: Develop and implement underlying infrastructure to improve student 
recruitment, persistence and retention 
• In FY18, zero out of 22 action steps were completed to support the implementation of infrastructure 

to improve the recruitment, persistence, and retention of UWS students. 
FY18 Update on Initiatives to support Objective 5.1.  

 Action Steps to support Initiative % Complete 
Initiative 5.1.1. Develop and 
implement comprehensive 
recruitment plan for each 
academic program 

• Create recruitment plan for DC program 85% 

• Create recruitment plan for Sports 
Medicine (MS) program  

Not started until 
FY19 (0%) 

• Create recruitment plan for SPP 
(MS/EdD) programs 

Not started until 
FY19 (0%) 

• Create recruitment plan for CHMC 
program 

Not started until 
FY19 (0%) 

• Create recruitment plan for HNFM (MS) 
program 

Not started until 
FY19 (0%) 

Initiative 5.1.2. Streamline and 
simplify communications to 
welcome and onboard new 
students 

• Develop a streamlined communication 
strategy for on-campus (DC/SM) students  

40% 
 

• Develop a streamlined communication 
strategy for online students 

5% 

Initiative 5.1.3. Revise and 
restructure student onboarding 
and orientation process 

• Audit onboarding current 
information/communications 

20% 
 

• Create self-service new student 
orientation  

40% 

• Update onboarding/communication flow 
for DC/SM students 

Not started until 
FY19 (0%) 

• Update onboarding communication flow 
for online students 

Not started until 
FY19 (0%) 

• Update Welcome Day event based on 
audit 

Not started until 
FY19 (0%) 

• Implement new welcome packet and 
process 

Not started until 
FY19 (0%) 

Initiative 5.1.4. Assess policies 
and procedures to improve 
student persistence and 
academic success  

• Review and update leave of absence 
policies and procedures 

10% 
 

• Review and update attendance policies 
and procedures for current students 

25% 
 

• Review and update grading policy and 
procedure for current students 

50% 
 

• Review and update dismissal and re-
admission policies and process  

50% 
 

• Develop academic integrity policy and 
processes 

70% 
 

• Revise and streamline academic catalog 
with references to university policies, 
disclosures, and state/federal resources 

80% 
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Notes and Changes from FY18: This objective was significantly revised in FY18 due to the fact that the 
university lacked infrastructure, processes, and procedures to adequately develop and implement 
strategic enrollment management (SEM) plans. Objective 5.1 and associated initiatives were modified in 
FY18 to allow the institution to focus first on the development of sound policies, processes, and 
procedures that provide a foundation for SEM. Such modifications are reflected in the table below. 

Original 5.1 Modified 5.1 (FY18) 
100% of programs will utilize strategic enrollment 
management (SEM) plans by the end of 2019.  

Develop and implement underlying infrastructure 
to improve student recruitment, persistence and 
retention by 2020.  

Initiative 5.1.1. Conduct an environmental scan 
of internal and external drivers of enrollment, 
retention, graduation, and infrastructure needs 
Initiative 5.1.2. Create SEM plans to enhance 
recruitment and retention  
Initiative 5.1.3. Implement SEM plans and 
integrate SEM practices into academic and 
administrative departments 

Initiative 5.1.1. Develop and implement 
comprehensive recruitment plan for each 
academic program 
Initiative 5.1.2. Streamline and simplify 
communication to welcome and onboard new 
students 
Initiative 5.1.3. Assess policies and procedures to 
improve student persistence and academic 
success 

Objective 5.2: Increase non-tuition revenue from university clinics, fundraising, and other 
sources by 10%  
• In FY18, four of thirteen action steps were completed to increase non-tuition revenue from university 

clinics, fundraising, and other sources.    
• In FY18, non-tuition revenue from clinics, fundraising, and other sources increased by 52%, 

surpassing the target of 10% established in FY17. A breakdown of revenue sources for FY17 and 
FY18 are included below.  

Non-tuition revenue source FY18 FY19 
Clinic (UWS Health Centers) $826,563 $903,301 
Fundraising  $153,817 $638,517 
Other sources  $71,518 $56,324 

Total  $1,051,898 $1,598,142 

FY18 Update on Initiatives to support Objective 5.2.  
 Action Steps to support Initiative % Complete 
Initiative 5.2.1. Conduct a 
comprehensive assessment to 
determine the viability and 
practicality of alternative 
revenue sources  

• Gather and review data on existing 
revenue by source for the past three fiscal 
years  

Retired in FY19 
(0%) 

• Conduct an environmental scan to identify 
viable sources of alternative revenue 

Retired in FY19 
(0%) 

Initiative 5.2.2. Implement 
infrastructure to foster and 
support viable revenue sources 

• Develop implementation plan and timeline Retired in FY19 
(0%) 

• Establish metrics to measure, monitor, 
and determine success 

Retired in FY19 
(0%) 

Initiative 5.2.3. Develop and 
implement a robust clinic plan 
to improve operations, increase 
revenue, and enhance patient 
care 

• Identify and hire a consultant to conduct 
an assessment of clinic operations 
including business  

100% 
 

• Develop multi-year clinic plan in 
collaboration with consultant 

50% 
 

• Develop infrastructure needed to support 
plan implementation  

20% 
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• Implement plan in collaboration with 
finance and marketing 

20% 

Initiative 5.2.4. Develop and 
implement a plan to enhance 
fundraising efforts 

• Select and implement a CRM to house, 
track and analyze constituent 
relationships, contributions and 
engagement. Use this information to 
inform solicitation strategy 

5% 
 

• Assess staffing in the development 
department and make recommendations 
for future staffing needs 

100% 
 

• Enhance strategic connections with 
corporate donors 

50% 
 

• Explore and enact methods to involve 
previously un- or under-tapped prospects:  

75% 
 

• Regional alumni events / CE events will 
take on an explicit fundraising and donor 
cultivation component 

50% 

Notes and Changes from FY18: Initiatives 5.2.1 and 5.2.2 will be retired in FY19 due to the fact that a 
campus relocation will impact the institution’s ability to assess the viability and practicality of alternative 
revenue sources such as streamlining food services or renting campus space. These potential revenue 
sources are highly dependent on the campus location, amenities, and space design and therefore has 
been retired until the campus relocation is complete.  

Objective 5.3: Implement shared-service models to improve operations, enhance 
services, and contain costs by 2020  
• In FY18, zero out of five action steps were completed to support the implementation of shared-

services models  
FY18 Update on Initiatives to support Objective 5.3.  

 Action Steps to support Initiative % Complete 
Initiative 5.3.1. Conduct a 
comprehensive assessment of 
the viability and practicality of 
shared-service models 

• Conduct an internal audit of each 
department to identify opportunities to 
enhance systems and services  

50% 

• Identify possible partners to engage in 
shared services and collaborations 

15% 

• Conduct a ROI analysis of viable shared-
service options including impact to 
university resources and personnel 

Not started until 
FY19 (0%) 

Initiative 5.3.2. Implement 
infrastructure to foster and 
support viable shared-service 
models  

• Develop shared-service implementation 
plan  

Not started until 
FY20 (0%) 

• Establish metrics to measure, monitor, 
and determine success 

Not started until 
FY20 (0%) 

Notes and Changes from FY18: Initiatives to support implementation of shared-services models to 
improve operations, enhance services, and contain costs were delayed due to the uncertainty of 
university needs following a campus move. These initiatives may be revised in FY19 to reflect university 
needs in the new campus space.  
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Objective 5.4: Increase outreach and connections with alumni and friends by 10% 
• In FY18, connections with alumni and friends were increase by 15%, surpassing the target of 10% 

established in FY17.   
• In FY18, three of fourteen action steps were completed to increase outreach and connections with 

alumni and friends.  
FY18 Update on Initiatives to support Objective 5.4.  

 Action Steps to support Initiative % Complete 
Initiative 5.4.1. Conduct a 
communications audit to better 
understand desired 
communication form, content, 
and frequency  

• Craft communications audit survey and 
administer to all alumni and friends of the 
university 

100% 

• Analyze FY16-17 communications to 
alumni and friends as baseline for 
interpreting data collected from 
communications audit 

75% 

• Develop recommendations for alumni and 
friends communication related to 
communication form, content and 
frequency 

95% 

Initiative 5.4.2. Implement 
infrastructure and systems to 
enhance communications with 
alumni and friends  

• Analyze departmental processes for 
collecting and recording alumni and friends 
data and develop recommendations for 
process improvements 

85% 

• Research and selection of CRM product 
for alumni and friends information 

Not started until 
FY19 (0%) 

• Phase 1 of CRM implementation  Not started until 
FY20 (0%) 

• Phase 2 of CRM implementation  Not started until 
FY20 (0%) 

Initiative 5.4.3. Design and 
implement a communication 
plan that meets the needs of 
alumni constituent groups  

• Design and implement ongoing strategies 
to collect alumni and friends contact 
information and preferences 

50% 

• Develop communications content calendar 
on an annual basis which utilizes 
recommendations gleaned from 
communications audit and outlines all 
expected alumni and friends 
communications in the next fiscal year 

100% 
 

• Create and implement strategies to target 
different communications to appropriate 
alumni and friends constituent groups  

5% 

Initiative 5.4.4. Implement 
systems and processes to 
strengthen mentor network 
program 

• Select and implement online alumni 
engagement and networking platform 100% 

• Phase 1 of growing and developing alumni 
engagement and networking platform  37% 

• Phase 2 of growing and developing alumni 
engagement and networking platform  22% 

• Develop and implement recognition 
program for alumni and friends who 
participate as mentors 

5% 
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Conclusion 
The strategic plan report outlines progress made in FY18 toward completing the goals, objectives, 
initiatives and action steps outlined in the 2017-2020 UWS Strategic Plan. FY18 was the first year of 
implementation, and many of the action steps completed were foundational action steps, upon which 
future action steps are dependent. Additionally, many action steps are slated to occur over more 
than one fiscal year, or to continue from year to year. For this reason, many action steps, initiatives, 
objectives and goals have been started but not completed. 
 
The university has experienced several changes that affect the implementation of the strategic plan, 
most notably the possibility of a campus relocation. Initiatives and objectives that are impacted by 
the campus relocation have explanatory notes in the relevant sections. The university has also 
updated several initiatives and objectives based on the first year of implementation efforts. The 
strategic plan is a dynamic document, and additional changes may be made in future years to 
address new priorities or unforeseen circumstances. 


