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Strategic Plan, 2017 to 2022 

Progress Report: End of Fiscal Year 2019  

 

Introduction and Background  

In spring 2016, UWS commenced a campus-wide strategic planning effort to review and reaffirm 
the institution’s mission, vision and strategic goals. As a result of this planning process, the 
university updated its mission to better reflect and reinforce its central focus as an integrated 
health university and its dedication to excellence in education.  

The UWS mission, “To advance the science and art of integrated health care through 
excellence in education and patient care,” provides the foundation for the university strategic 
plan. The central components of the strategic plan include: strategic goals, performance 
objectives, and action-oriented initiatives. These components, taken individually and as a whole, 
are designed to support the advancement of the university mission.  

Launched in 2017, the strategic plan guides activities, resource allocation, and action steps that 
position University of Western States as the preeminent integrated health care university in the 
Pacific Northwest. The plan establishes needed infrastructure, systems, and supports that 
enable the university to provide transformative education and clinical care.  

Strategic Goals 

The strategic plan consists of five overarching strategic goals, with supporting objectives and 
initiatives.  

 Goal 1: Enhance the university’s ability to purposely collect and use data 

 Goal 2: Ensure academic program meet the needs of future graduates 

 Goal 3: Optimize current infrastructure to meet the future needs of the 21st century campus 

 Goal 4: Enhance the employee experience 

 Goal 5: Ensure financial and institutional sustainability 

Report Format and Core Elements  

The year-end Strategic Plan report summarizes progress toward accomplishing strategic goals, 
performance objectives, and supporting initiatives during fiscal year 2019 (FY19), which ran 
from July 1, 2018 to June 30, 2019. Several changes were made to the structure of the strategic 
plan year-end report between the FY18 report and the FY19 report. These changes are 
intended to provide additional transparency and accountability about progress toward plan 
completion and to improve report readability for university constituents. Changes include:  

 Aggregating all changes to the strategic plan and the rationale for those changes into a 
single section of the report. 

 Moving updates about action steps to an appendix. 
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 Changing percentage complete for each action step to a more-objective status of “not 
started,” “in progress,” “complete,” or “complete and ongoing.”  

 Adding a narrative update outlining progress toward each action step to the appendix.  

 Summarizing key accomplishments for each goal.  

 Adding a discussion section with a high-level overview of common challenges faced by 
initiative leads.  

 Providing recommendations for activities to support implementation of the strategic plan in 
FY20. 

The FY19 Strategic Plan Report contains the following components: 

 Changes to the Strategic Plan in FY19; 

 Key accomplishments for each goal;  

 Discussion; 

 Recommendations; and 

 Conclusion. 

Additionally, Appendix A to the report contains detailed information about progress toward 
completing plan initiatives, including the following components: 

 Objectives for each strategic goal, including key measures/indicators; 

 Initiatives to support each objective; 

 Action steps to support each initiative;  

 Progress report and status for each action step; and 

 Notes and changes, where applicable.  

Plan goals, objectives and initiatives are monitored and tracked at an institutional level by the 
Strategic Plan and Core Theme committee, which is comprised of faculty, staff, and 
administrative representatives. Changes at the goal, objective, and initiative level are noted in 
this report. 

The action steps to support each strategic plan initiative are created, modified, and retired by 
the initiative lead. This allows greater flexibility in ensuring that the initiative is completed. For 
this reason, some of the action steps listed in Appendix A are different than the action steps 
listed in the FY18 Strategic Plan Year-End Report. Changes at the action step level are not 
noted in this report or the appendix.  

Together, these components provide an overview of progress toward achievement of strategic 
plan goals as of the end of FY19.  

Changes to the Strategic Plan in FY19 

In FY19, the Board of Trustees approved extending the strategic plan timeline from three to five 
years. The former plan end date was June 30, 2020. The new plan end date is June 30, 2022. 
The primary driver of the changed timeline is the campus relocation. In November 2018, the 
university closed on an offer to sell the current campus and subsequently secured a larger and 
more appropriate location approximately three miles from the current campus. At the close of 
sale, the university entered an 18-month leaseback period with the buyer, allowing UWS to 
remain on the current campus until May 1, 2020 to ensure ample time for a sustainable 
transition to the new campus.  

Given the timeline of the relocation, as well as the financial and human resources required to 
successfully execute the relocation, the board determined that extending the strategic plan 
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timeline would afford the best opportunity for plan success. The extended timeline ensures that 
the university community will begin the next strategic planning cycle with a better understanding 
of the strengths and weaknesses of the new location, allowing for more thoughtful planning. The 
extended timeline also allows additional time to complete the initiatives in the current plan, some 
of which were postponed due to the campus relocation. 

Additionally, based on recommendations from the Strategic Planning and Core Theme 
Committee, multiple changes were made at the objective and initiative level in FY19. Those 
changes are listed below, with the rationale for the change indicated below each change.  

Date Action Old Language New Language 

October 
2018 

Revised 
Objective 2.5 

Decrease the expense of 
instructional delivery, both for 
students and UWS as a 
whole, by 2020 

Develop and implement 
financial models for each 
academic program to support 
program planning and 
sustainability by 2020 

Rationale: Objective 2.5 was updated to reflect the fact that as overall enrollment continues to 
grow, instruction costs will increase in tandem with program enrollment. The old language 
related to decreasing costs did not reflect the reality of UWS program growth, nor did it align 
with the strategic activities necessary to support the objective.  

 

Date Action Old Language New Language 

October 
2018 

Revised 
Initiative 1.1.1 

Educate and train 
departments on the collection, 
use, and access of data 

Educate and support 
university wide departments in 
data management 

October 
2018 

Revised 
Initiative 1.1.2 

Conduct a data audit and gap 
analysis  

Identify gaps in data 
processes that arise from 
operational changes due to 
organizational changes and 
industry trends 

October 
2018 

Revised 
Initiative 1.2.1 

Create data governance 
committee and 
subcommittees comprised of 
key stakeholders 

Create a committee 
comprised of department 
constituents to operationalize 
and socialize guiding 
principles 

October 
2018 

Revised 
Initiative 1.2.2 

Develop and implement 
guiding principles for data 
governance 

Improve data integrity through 
system integrations and data 
clean-up projects 

October 
2018 

Revised 
Initiative 1.2.3 

Create and implement a data 
dictionary  

Create and socialize data 
dictionary 
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Rationale: The changes to the above initiatives were made to better align with their supporting 
action steps and to indicate continuous processes related to the overarching strategic goal of 
enhancing the university’s ability to purposely collect and use data. 

 

Date Action Old Language New Language 

October 
2018 

Retired 
Initiative 5.2.1 

Conduct a comprehensive 
assessment to determine the 
viability of alternative revenue 
sources 

N/A 

October 
2018 

Retired 
Initiative 5.2.2 

Implement infrastructure to 
foster and support viable 
revenue sources 

N/A 

October 
2018 

Added 
Objective 5.5 

N/A Decrease the total cost of 
ownership in regard to 
operating and maintaining 
software systems and other 
technology infrastructure by 
10% 

October 
2018 

Added 
Initiative 5.5.1 

N/A Conduct analysis of the cross-
functionality and 
interoperability of university 
enterprise systems compared 
to short- and long-term needs 

October 
2018 

Added 
Initiative 5.5.2 

N/A Develop and implement a 
comprehensive plan to 
consolidate and/or integrate 
enterprise systems to 
streamline functionality and 
improver operability 

Rationale: Initiatives 5.2.1 “Conduct a comprehensive assessment to determine the viability and 
practicality of alternative revenue sources” and 5.2.2 “Implement infrastructure to foster and 
support viable revenue sources” were retired because the campus relocation will impact the 
institution’s ability to assess the viability and practicality of alternative revenue sources such as 
food services or renting campus space. These potential revenue sources are highly dependent 
on the campus location, amenities, and space design. Additionally, after further investigation, 
the university determined that increasing the relatively small amount of revenue generated 
through “other sources” will not substantially change the overall revenue distribution of the 
institution. 

Objective 5.5 and initiatives 5.5.1 and 5.5.2 were added at the same time that initiatives 5.2.1 
and 5.2.2 related to increasing revenue from “other sources” were retired. While increasing 
small revenue streams from other sources was not deemed a strategic priority, controlling costs 
through assessing university enterprise systems was deemed an immediate strategic need.  
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Date Action Old Language New Language 

December 
2018 

Added 
Initiative 5.1.5 

N/A Develop and implement 
infrastructure to better 
facilitate individual plans of 
study for each student in the 
college of graduate studies 

Rationale: Initiative 5.1.5 was added to better support students and improve retention and 
persistence in the college of graduate studies.  

Date Action Old Language New Language 

January 
2019 

Revised 
Initiative 2.5.2 

Identify opportunities to share 
resources across programs 
(e.g. faculty, equipment, etc.) 

Conduct a comprehensive 
assessment of the viability 
and practicality of sharing 
resources across academic 
programs (e.g. faculty, 
equipment, etc.) 

Rationale: Initiative 2.5.2 was revised because the initial wording contains the assumption that 
moving forward with sharing resources across programs is feasible, while an assessment may 
conclude that it is not.   

FY19 Key Accomplishments: 

Goal 1: Enhance the university’s ability to purposely collect and use data 

 Technical onboarding and offboarding procedures for new and exiting employees have been 
implemented, allowing appropriate access to university data by relevant employees. 

 Data Governance committee meetings are ongoing, providing a regular opportunity for 
university employees to define how key terms are used within university enterprise systems 
and adding to a growing UWS data dictionary. 

 A consistent report request process for employees to request creation of custom reports to 
meet recurring business needs has been created and implemented. 

Goal 2: Ensure academic programs meet the needs of future graduates 

 Academic program review documentation has been developed and published for current 
and future program reviews, ensuring that program reviews meet the stated review goals, 
with consideration for program impacts on multiple university departments. 

 Research seed funding has been secured and distributed to support faculty, staff and 
students at UWS by investing in the promotion and productivity of research.   

 Environmental scanning of the health care system and health care education has been 
incorporated as a routine element of program feasibility studies, ensuring that new UWS 
programs will meet student needs in a complex and evolving health care and health 
education ecosystem. 
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Goal 3: Optimize current infrastructure to meet the future needs of the 21st century campus  

 Plans for improved classroom technology have been incorporated into the construction of 
the new campus location. 

 A self-service password reset tool has been implemented, ensuring faster support for 
students and employees. 

 Network segmentation needed to ensure compliance with Payment Card Industry (PCI) 
standards has being incorporated into the design of the servers in the new campus location.  

Goal 4: Enhance the employee experience 

 Podcast and video technology has been incorporated by the marketing and communications 
department as a mechanism for improved internal communication and information-sharing. 

 A university decision-making framework to outline how operational and strategic decisions 
are made has been created and implemented at the committee level. 

 Several performance review systems were assessed to support the roll-out of a new 
performance and evaluation process for staff in FY20. 

Goal 5: Ensure financial and institutional sustainability 

 Recruitment plans for the doctor of chiropractic program and the clinical mental health 
program have been drafted and are in the final stages of development, and recruitment 
plans for other university programs are in progress. 

 A plan to facilitate the creation of individual plans of study for students in the college of 
graduate studies was developed and implemented, including the hiring of an academic 
support specialist to support student success and retention. 

 The Students First employee giving recognition program and other efforts to support donor 
recognition and cultivation were rolled out. 

 The alumni and friends engagement platform, Switchboard, continues to grow, with 16% of 
UWS alumni and friends currently active on the platform. 

 The Total Cost of Ownership analysis of university enterprise systems was completed. 

Discussion 

While progress toward the completion of UWS strategic plan goals, objectives and initiatives 
continued in FY19, leads reported encountering a variety of challenges related to completing 
their strategic plan initiatives. Several common themes emerged, including: 

 Lack of staff time and/or bandwidth for completing action items, especially in light of the 
campus relocation and other emerging university priorities. 

 Lack of funding to support the implementation of strategic plan initiatives. 

 Lack of clarity around how strategic plan initiatives support and align with university priorities 
and specifically how initiatives are nested within strategic plan objectives with the intent of 
driving progress toward meeting those objectives. 

 Dependencies within the plan that prevent the start of some initiatives until others are 
completed. This was most noticeable with respect to strategic objective 5.5 “Decrease the 
total cost of ownership in regard to operating and maintaining software systems and other 
technology infrastructure by 10%.” Multiple initiative leads reported that work on their 
strategic plan initiatives was delayed due to uncertainty related to the assessment of the 
university student information system (SIS) and other enterprise systems. Because the SIS 
is a central university system, initiative leads wanted to ensure that work on their strategic 
initiatives aligns with the SIS that the university selects moving forward.  
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Recommendations 

To best support future completion of plan goals, objectives and initiatives, the following steps 
are recommended in FY20: 

 Change the process for check-ins with strategic plan leads with the goals of providing 
additional updates to the Strategic Planning and Core Theme committee regarding initiative 
progress, enhancing accountability and support for initiative leads, and reducing the 
reporting burden on initiative leads. The Strategic Planning and Core Theme committee 
recommends increasing the frequency of check-in meetings to once every two months and 
changing the mode of the check-in to an in-person meeting with the committee co-chair.  

 Conduct a comprehensive mid-plan assessment in FY20 with the following goals: 
o Identify and prioritize plan initiatives that are critical to supporting current university 

strategic needs.  
o Identify and retire plan initiatives and supporting action steps that do not meet 

current university strategic needs. 
o Create measures of completion and/or evidence of completion for each strategic 

objective. Currently, the action steps supporting each initiative include 
measures/evidence of task completion, but the objectives and initiatives lack such 
measures.  

 Prioritize the completion of Objective 5.5 “Decrease the total cost of ownership in regard to 
operating and maintaining software systems and other technology infrastructure by 10%.” 
The uncertainty about university enterprise systems caused multiple initiative leads to pause 
or delay the start of work on their planned initiatives.  

Conclusion 

The strategic plan report outlines key accomplishments made in FY19 toward completing the 
goals, objectives, initiatives and action steps outlined in the 2017-2022 UWS Strategic Plan, as 
well as recommendations to support the future completion of plan elements. The campus 
relocation, as well as uncertainty about the direction for university enterprise systems, impacted 
strategic plan progress in FY19.  
 
To facilitate ongoing progress of plan goals, the strategic plan was extended the plan from three 
to five years, with a new conclusion date of June 30, 2022. The strategic plan is a dynamic 
document, and additional changes may be made in future years to address new priorities or 
unforeseen circumstances. 
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Strategic Plan, 2017 to 2022 
Progress Report: End of Fiscal Year 2019  

Appendix A 
 

Goal 1: Enhance our ability to purposely collect and use data 

Objective 1.1: 95% of employees understand how to collect, use, and access data to inform decisions 

 At the end of FY19, five out of eight action steps were completed toward ensuring employee awareness of how to collect, use, and access 
data to inform decisions.  

FY19 Update on Initiatives to support Objective 1.1.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 1.1.1 Educate 
and support university 
wide departments in data 
management (Information 
Services) 

 Standardize and document business 
processes 

A standardized template for recording standard 
operating processes and business process has 
been developed. The eventual goal is to develop 
a full suite of business processes related to each 
key university application. 

In progress 

 Create self-service reports and train 
end users 

A large number of self-service reports have been 
created, and new reports are created upon the 
request of university departments. A process for 
creating reports has been developed. 

In progress 

 Partner with departments to educate 
users on technical capabilities and 
data management within enterprise 
systems 

Documentation for each existing report has been 
sent to key users, and new documentation is 
created for each new report requested. 

Complete 
and 

Ongoing 

 Improve enterprise applications and 
operations through application analyst 
support 

Recent key projects include registration 
customization, navigation enhancements in 
EnrollmentRx, GreatPlains upgrade, 
PowerCampus upgrade for 1098T reporting, and 

Complete 
and 

Ongoing 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

implementation of TeamDynamix. The automation 
of the NSLDS report is also nearly complete.  

 Educate department constituents to 
ensure data improvement projects are 
adequately prioritized 

Team Dynamx (TDX) project management 
software has been implemented to support project 
management, create a clear framework for project 
prioritization and help inform departments of the 
status of their project. The roll-out of TDX is in 
progress. 

In progress 

  Improve onboarding and offboarding of 
employees through the use of a 
systems matrix 

Upon the hire of each new employee, the office of 
human resources gathers information about the 
systems, files and technical resources that the 
position requires. This information is used to 
populate a systems matrix showing which role 
needs permission to access which technology or 
information. 

Complete 
and 

Ongoing 

Initiative 1.1.2 Identify 
gaps in data processes 
that arise from operational 
changes due to 
organizational changes 
and industry trends 
(Information Services) 

 Develop end-to-end procedures for 
new academic programs to ensure 
continued accuracy of data 

This action step was retired because it is 
duplicative of SP initiative 2.4.1 Generate and 
implement new program development procedures 
and documentation.  

Complete 

 Maintain systems architecture to 
enable accurate and timely changes 
when compliance issues arise 

Systems architecture is aligned with the systems 
matrix, which is complete. Maintenance of the 
systems matrix is ongoing.  

Complete 
and 

Ongoing 

Notes and Changes from FY19:  

Initiatives to support objective 1.1 were revised in FY19 to better align with their supporting action steps and to indicate continuous processes 
related to the overarching strategic goal of enhancing the university’s ability to purposely collect and use data. 

Objective 1.2: Establish a data governance structure to improve data integrity  

 At the end of FY19, four out of eleven action steps were completed to support the implementation of a data governance structure to improve 
data integrity. 
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FY19 Update on Initiatives to support Objective 1.2 

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 1.2.1 Create a 
committee comprised of 
department constituents to 
operationalize and 
socialize guiding principles 
(Information Services) 

 Develop data governance guiding 
principles document 

The guiding principles document is complete. Complete 

 Create a charter to capture efficient 
committee structure 

The Data Governance Committee charter is 
complete and published in the university 
governance document.  

Complete 

 Establish regular meetings with 
minutes and accountability 

The Data Governance Committee meets 
regularly. Minutes are posted on the “Committee 
Meeting Minutes” section of Udocs. 

Complete 
and 

Ongoing 

Initiative 1.2.2 Improve 
data integrity through 
system integrations and 
data clean-up projects to 
enhance data functionality 
and reporting 
(Information Services) 

 Produce a framework for creating 
master data tables 

Master data tables are used to create systems 
constraints to ensure consistent data entry and to 
map key terms and data points across systems.  
A master data/data quality workflow document 
has been created, as well as a program-degree-
curriculum table, with appropriate terms and 
criteria defined. Additional data tables are created 
in response to identified gaps in systems 
functionality.  

In progress 

 Produce a framework for data quality 
controls 

Data quality controls are included in the master 
data/data quality workflow document. The highest 
priority is to implement controls and permissions 
in PowerCampus.  

In progress 

 Produce a framework for a reports 
library and matrix 

A report request form has been created to 
generate criteria for new reports. Working to 
identify current reports from different departments 
that are similar, for eventual consolidation. A UWS 
BODS (blended operational data store) has been 
started, with the goal of transforming data from 
systems of records into a more readable self-
service format. Currently the “current students” list 
is in BODS, and the data for the NSLDS report is 
also being pushed into BODS. IPEDS information, 
GPAs, citizenship information and more still need 
to be entered into BODS. 

In progress 

 Produce a framework and plan for 
historical data clean-up 

Several scripts for data clean-up have been 
developed, but not tested or implemented. When 
the academic programs list constraints were 
implemented, a small data clean-up project for 

In progress 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

program-degree-curriculum was completed for 
data going back to 2016.  

Initiative 1.2.3 Create and 
socialize data dictionary 
(Information Services) 

 Develop data dictionary guiding 
principles document 

The data dictionary guiding principles document is 
complete.  

Complete 

 Identify key terms in the Student 
Information System 

Many terms in PowerCampus are initially defined 
by Ellucian. Terms and tables are reviewed and 
agreed to by the Data Governance Committee to 
ensure consistency across departments. 
Definition of key terms is ongoing. 

In progress 

 Ensure terms are consistent across all 
applications and collaboratively agreed 
upon 

The Data Governance Committee is mapping the 
use of different terms across different systems to 
ensure consistency. 

In progress 

 Provide usable and accessible data 
dictionary 

Creating an accessible data dictionary is part of 
the work of the Data Governance Committee. The 
dictionary is in development, and terms are 
published in the meeting minutes. Need to 
develop an accessible location to post the data 
dictionary, as well as procedures for keeping the 
dictionary up to date. 

In progress 

Notes and Changes from FY19:  

Initiatives to support objective 1.2 were revised in FY19 to better align with their supporting action steps and to indicate continuous processes 
related to the overarching strategic goal of enhancing the university’s ability to purposely collect and use data. 

Objective 1.3: Implement a business intelligence framework to optimize data-driven decision-making  

 At the end of FY19, one out of five action steps were completed to support the implementation of a business intelligence framework to 
promote data driven decision-making.  

FY19 Update on Initiatives to support Objective 1.3. 

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 1.3.1 Develop 
and implement a 
framework to support 
ongoing data-driven 
decision making 
(Information Services) 

 Develop report intake process to 
create an inventory of all reporting 
needs. 

The report intake form is complete and published 
on the UWS website. 

Complete 

 Increase report development and 
maintain self-service reporting 
capabilities 

Multiple self-service reports are included in the 
self-service portal.  

In progress  
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 Develop Blended Operational Data 
Store (BODS) to centralize data 
sources  

Some information is already being pulled into 
BODS. The only current integration within BODS 
is to pull PowerCampus information to create the 
student email lists for Outlook. BODS is also used 
to create the student email report for MailChimp. 

In progress 

Initiative 1.3.2 Improve 
and implement data 
analytics and reporting 
capabilities 
(Information Services) 

 Create a Data Warehouse to support 
data analytics and dash boarding 
capabilities 

A report development process has been created 
but not adopted. The report development process 
may be used to identify where data could be put in 
a data warehouse. With a more robust application, 
BODS could potentially serve as the data 
warehouse. 

In progress 

 Produce a framework for data mining 
to capture data outside of main 
systems 

System functionality and data quality need to be 
improved before the university can rely on the 
conclusions that data mining could provide.  

Not started 

Goal 2: Ensure academic programs meet the needs of future graduates 

Objective 2.1: Implement a holistic and periodic academic program review process  

 At the end of FY19, three out of five action steps were completed to support the implementation of a holistic and periodic academic program 
review process. 

FY19 Update on Initiatives to support Objective 2.1. 

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 2.1.1. Develop 
and implement program 
review procedures and 
corresponding 
documentation that 
includes assessment of 
student learning, 
environmental scan and 
teaching delivery modality 
(Institutional 
Effectiveness) 

 Develop and publish form to guide 
data collection and reporting 

The form is complete and in use.  Complete 

 License and implement EMSI EMSI is being utilized to perform environmental 
scans to assess program feasibility.  

Complete 

 Develop and publish procedure 
documentation 

Academic program review documentation is 
published and in use. 

Complete 

Initiative 2.1.2. Develop 
and implement curricular 
review procedures and 

 Develop or adapt and publish guide to 
data collection and reporting 

The college of chiropractic is undertaking a 
curricular review via a subgroup of the college 
curriculum committee. The college dean created a 

In progress 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

corresponding 
documentation 
(Academic Affairs) 

process for curricular review and mapping, which 
can be assessed and modified for other university 
curricular review endeavors.  

 Develop or adapt and publish 
procedure documentation 

The college of chiropractic is undertaking a 
curricular review via a subgroup of the college 
curriculum committee. The college dean created a 
process for curricular review and mapping, which 
can be assessed and modified for other university 
curricular review endeavors. 

In progress 

Objective 2.2: Complete of academic programs incorporate interprofessional education experiences 

 At the end of FY19, zero out of three action steps were completed to support incorporating interprofessional education experiences into 
academic programs.  

FY19 Update on Initiatives to support Objective 2.2.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 2.2.1. Develop a 
position statement that 
articulates a shared 
understanding of 
interprofessional practice 
among UWS programs 
(Academic Affairs) 

 Develop a position statement based on 
Integrated Health Core Theme that 
articulates a shared understanding of 
interprofessional strategies among 
UWS programs 

Not started. Consider retiring initiative, as there is 
currently a good understanding of the need for 
interprofessional education (IPE). Time may be 
better spent developing a plan to implement IPE. 
  

Not started 

Initiative 2.2.2. Develop 
and launch a plan for 
implementing 
interprofessional practice 
education that aligns with 
the position statement 
(Academic Affairs) 

 Ensure interprofessional practice 
education strategies align with position 
statement 

The UWS webCampus platform is currently being 
used to deliver a course dedicated to reviewing 
case studies through different professional 
approaches. The course is available to all UWS 
students, as well as students from other health 
sciences universities. Integration between 
concurrent or related UWS programs already 
exists (clinical mental health counseling and sport 
performance and psychology, and doctor of 
chiropractic and sports medicine). The college of 
chiropractic strategic plan also includes plans to 
incorporate a functional medicine approach. 
These individual efforts need to be gathered into a 
comprehensive and strategic plan.  

In progress 
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 Collect and analyze data to assess 
accomplishment of objective 2.2 

Dependent on the completion of the previous 
action step.  

Not started 

Notes and Changes from FY19:  

Initiatives to support Objective 2.2 were slated to begin in FY19, with the arrival of interim vice president for academic affairs, Dr. Liza Goldblatt. 
Dr. Goldblatt served as interim VPAA from October 2018 to February 2019. Following Dr. Goldblatt’s departure, Dr. Rachael Pandzik served as 
acting chief academic officer from February 2019 until May 2019 during the search for a permanent VPAA. UWS selected Dr. Dana Sims as VPAA 
effective June 2019. Due to the leadership changes in the role of VPAA (Dr. Sims is currently serving as both dean of the college of graduate 
studies and VPAA), little progress was made on this objective. Activities focused on incorporating interprofessional education experiences into the 
curriculums of all programs will commence in FY20.  

Objective 2.3: Implement infrastructure to support faculty and student scholarship  

 At the end of FY19, five out of five action steps were completed to support the implementation of infrastructure to support faculty and student 
scholarship.  

FY19 Update on Initiatives to support Objective 2.3.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 2.3.1. Develop 
resources to enhance 
UWS Institutional 
Research Board (IRB) and 
sponsored programs 
support (Research and 
Sponsored Programs) 

 Hire IRB and Sponsored Programs 
administrator 

Completed in FY18. Complete 

 Adopt and implement CITI program Completed in FY18. Complete 

 Develop and publish IRB and 
sponsored project resources (e.g. 
UWS website and statistics consultant) 

A sponsored programs webpage has been added 
to the UWS website as a standing resource. 
Additionally, in FY19, a seed funding program to 
support research as UWS was rolled out.  

Complete 

Initiative 2.3.2. Design 
and implement faculty and 
student development 
resources related to 
research design and grant 
writing (Research and 
Sponsored Programs) 

 Sign contractor to provide research 
design consultation services 

A statistics consultant is available to support 
research-related requests. 

Complete 

 Develop and publish research 
resources (e.g. UWS website and 
research design consultant) 

UWS has funding available to send faculty or 
qualified staff members to be trained as primary 
investigators (PIs). The research and sponsored 
programs office (RSPO) and the college of 
graduate studies are also collaborating on a 
research protocol document for student 
dissertations.  

Complete 

 

  



2017-2022 Strategic Plan: FY2019 Progress Report – Appendix A 8 

Objective 2.4: Implement a system for development and support of current and new programs 

 At the end of FY19, three out of four action steps were completed to support the development and support of current and new programs. 

FY19 Update on Initiatives to support Objective 2.4.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 2.4.1. Generate 
and implement new 
program development 
procedures and 
documentation 
(Institutional 
Effectiveness) 

 Design and publish new program 
development process and forms. 

A program feasibility template has been 
developed and is in use.  

Complete 

 Develop comprehensive program 
launch documentation considering 
needs of multiple university 
stakeholders 

Comprehensive program launch documentation 
has not been developed. Consider writing 
documentation at the time of a program launch. 

Not started 

Initiative 2.4.2. Perform 
environmental scan to 
include the healthcare 
system and healthcare 
education and related 
educational technology 
(Institutional 
Effectiveness) 

 Contract EMSI and develop reports for 
programs under review. 

EMSI utilization is ongoing. Complete 

Initiative 2.4.3. Establish 
a Center for Teaching and 
Learning to meet the 
needs of faculty and 
increase resources 
necessary to launch new 
programs (Center for 
Teaching and Learning) 

 Establish a Center for Teaching and 
Learning (CTL) 

Completed in FY18. Complete 

Objective 2.5: Develop and implement financial models for each academic program to support program planning and 
sustainability 

 At the end of FY19, two out of five action steps were completed to support the development and support of current and new programs. 
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FY19 Update on Initiatives to support Objective 2.5.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 2.5.1. Conduct 
analysis of cost 
determinates for each 
academic program 
(Finance and 
Administration) 

 Develop cost formula that accounts for 
each program's direct costs and 
institutional support requirements 

Direct and indirect costs are being assessed for 
each academic program in conjunction with the 
academic program review.  

In progress  

 Develop a five-year financial model for 
each program, including projections for 
additional new costs  

Dependent on the completion of the previous 
action step.  

Not started 

Initiative 2.5.2. Identify 
opportunities to share 
resources across 
programs (e.g. faculty, 
equipment, etc.) 
(Academic Affairs) 

 Hold meetings to identify opportunities 
to share resources across programs  

The doctor of chiropractic and sports medicine 
programs will share a rehabilitation room in the 
new campus location. They are currently meeting 
to discuss needed equipment and how best to 
share the equipment across programs. There will 
also be a taping room in the new location, which 
both programs will share. The new location will 
also feature space for the clinical mental health 
counseling program in the Campus Health Center, 
which will share support services (front desk 
support, IT support, software, etc.) with the doctor 
of chiropractic clinic. 

Complete 

 Complete an analysis of the conditions 
of existing facilities and gap analysis to 
determine which areas need to be 
addressed 

Completed as part of the relocation process.  Complete 
 

 Evaluate cost projections and 
utilization rates to create facility 
recommendations 

Meetings to identify opportunities to share 
resources may also lead to cost projections 
around needed equipment. These projections will 
likely be ongoing as opportunities are identified. 

Not started 

Notes and Changes from FY19:  

Cost formulas for each academic program are being developed in conjunction with each academic program review. UWS recently hired Glenn 
Ford as Senior Vice President for Finance and Administration and he will focus on developing five-year financial models for each program in FY20. 

Initiative 2.5.2 was revised because the initial wording contains the assumption that moving forward with sharing resources across programs is 
feasible, while an assessment may conclude that it is not.   
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Goal 3: Optimize current infrastructure to meet the future needs of the 21st century campus  

Objective 3.1: Implement a strategic facilities plan to improve space utilization and optimize functionality  

 At the end of FY19, three out of six action steps were completed to support the implementation of a strategic facilities plan due to the 
university decision to explore other campus facility options 

FY19 Update on Initiatives to support Objective 3.1.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 3.1.1 Develop a 
strategic facilities plan to 
address and meet 
university needs  
(Finance and 
Administration) 

 Work with space planning committee 
to develop plan for campus facilities  

This action step is on hold until the relocation is 
complete.  

In progress 

 Develop site-specific plans for each 
project identified in strategic facilities 
plan 

This action step is on hold until the relocation is 
complete. 

In progress 

Initiative 3.1.2 Update 
master plan to align with 
the priorities and projects 
outlined in the strategic 
facilities plan (Finance and 
Administration) 

 Develop phasing plans for each 
building/project to determine timeline  

Complete. The phasing plans for each space was 
rolled into the campus relocation project. 

Complete 

 Evaluate technology needs for each 
classroom and consult with space 
planner/architect to determine best 
layout  

Complete. Evaluation of classroom technology 
needs was rolled into the campus relocation 
project.  

Complete 

Initiative 3.1.3 Upgrade 
on-campus classrooms to 
optimize utilization and 
functionality (Finance and 
Administration) 

 Develop plan for upgrades and request 
resources through the capital budget 

Complete. Planning for capital needs was rolled 
into the campus relocation project.  

Complete 

 Implement, plan, and monitor 
utilization 

Implementing and planning for space utilization is 
complete. Monitoring of new space utilization 
rates will begin after the campus relocation is 
complete.  

In progress 

Notes and Changes from FY19: Initiative 3.1.1 is on hold until the campus relocation is complete. Upon completion of relocation, the new space 
will be assessed and a strategic facilities plan to address university needs will be developed.  

Objective 3.2: Complete 75% of the recommendations in the 2016 IT Action Plan  

 At the end of FY19, four out of seven action steps were completed to support the implementation of the IT Action Plan. 
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FY19 Update on Initiatives to support Objective 3.2.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 3.2.1. Implement 
systems to enhance 
cybersecurity and IT-
related PCI 
compliance standards  
(Technical Services) 

 Implement modern network firewalls to 
increase network security 

Completed in July 2018. Complete 

 Set-up and implement boot-level 
encryption on university-owned laptops 

Laptops are currently encrypted through firewalls. 
Boot-level encryption is being rolled out with the 
distribution of all new laptops and phased in for 
existing laptop users. IT is working on a process to 
enable boot-level encryption on all existing 
laptops.  

In progress 

 Implement mechanisms for self-service 
password reset 

The password reset tool is rolled-out, though the 
portal for password reset will change with the 
implementation of Office 365.  

Complete 

 Develop and implement infrastructure 
needed for PCI compliance 

IT infrastructure in the new campus location has 
been designed to meet PCI and other compliance-
related security standards. Will be complete upon 
relocation.  

In progress 

 Implement Veeam backup and 
recovery software/infrastructure 

Completed in 2018. Complete 

Initiative 3.2.2. Develop 
and implement IT disaster 
recovery plan (Technical 
Services) 

 Research off site backup location Complete. UWS is currently backing up Veeam 
data offsite.  

Complete 

 Implement disaster recovery plan Initial workshops were held to identify the top 
twenty systems to recover first in a disaster 
situation, but the workshops were inconclusive. 
The office of information technology needs 
direction from appropriate university constituents 
to prioritize system recovery in the event of a 
disaster. Additional action steps to support the 
creation of a comprehensive disaster recovery 
plan will be developed in FY19. 

In progress 

Objective 3.3: 80% of on-campus employees are aware of the disaster readiness plan by 2020 

 At the end of FY19, eight of nine action steps were completed to support employee awareness of the disaster readiness plan.  
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FY19 Update on Initiatives to support Objective 3.3.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 3.3.1. Develop a 
task force to develop a 
comprehensive disaster 
readiness plan 
(Finance and 
Administration) 

 Form task force comprised of diverse 
constituents 

Completed in FY18.  Complete 

 With task force, update evacuation 
routes for each building and classroom 

Completed for the current campus in FY18. Prior 
to the campus relocation, the campus safety task 
force will reevaluate and update the plans to apply 
to the new campus space.  

Complete 

 Conduct trainings to educate 
employees and students on disaster 
preparedness plans and strategies  

Completed for the current campus in FY18. 
Following the campus move, there will be 
additional campus safety trainings and drills.  

Complete 

 Work with task force and safety 
committee to ensure employees are 
aware of procedures in an emergency 
situation 

Completed for the current campus in FY18. 
Following the campus move, there will be 
additional campus safety trainings and drills. 

Complete 

Initiative 3.3.2. Implement 
systems and infrastructure 
to enhance emergency 
management (Finance 
and Administration) 

 Finalize internal procedural manual for 
emergency situations, including MOUs 
as necessary for outside resources 

The manual is created and undergoing final 
review.  

In progress 

Initiative 3.3.3. Implement 
communications and 
trainings to educate 
employees and students 
about emergency 
preparedness (Finance 
and Administration) 

 Design, plan, and schedule mandatory 
employee training for 2017, with plan 
for recurring annual trainings  

Completed for the current campus in FY18. 
Following the campus move, there will be 
additional campus safety trainings and drills. 

Complete 

 Integrate documents and resources in 
the on-boarding process for future 
employees 

Completed for the current campus in FY18. 
Following the campus move, materials for new 
employees will be updated. 

Complete 

 Update the student orientation as 
necessary with emergency 
preparedness information 

Completed for the current campus in FY18. 
Following the campus move, materials for new 
students will be updated. 

Complete 

 Continue quarterly safety emails and 
weekly vitals with pertinent information 
as to emergency preparedness and 
UWS procedures in an emergency 
situation 

Complete and ongoing. Complete 

Notes and Changes from FY19: Manuals, documents and resources will be modified and updated in FY20 to align procedures and protocols with 
the new campus facility.  
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Goal 4: Enhance the employee experience 

Objective 4.1: Improve performance and evaluation systems to enhance accountability and leadership  

 At the end of FY19, five of thirteen action steps to improve the performance and evaluation systems to enhance accountability and 
leadership were completed.  

FY19 Update on Initiatives to support Objective 4.1.   

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 4.1.1 Update 
processes to support and 
enhance the performance 
and evaluation of faculty 
(Academic Affairs) 

 Develop framework for the evaluation 
and advancement of faculty in the 
college of graduate studies  

A framework for the evaluation and advancement 
of adjunct faculty is complete. The framework for 
full-time faculty in the college of graduate studies 
is in progress.  

Complete 

 Implement processes and procedures 
to support the advancement of faculty 
in the college of graduate studies  

Work on new processes and procedures is in the 
beginning phases. Currently working with the 
office of human resources to learn if the new 
employee performance review system will afford 
any opportunities to develop processes to support 
faculty advancement in the college of graduate 
studies. 

In progress 

 Work with College of Chiropractic 
Performance and Evaluation 
Committee to establish performance 
criteria for teaching, service, and 
scholarship 

This will be a collaborative process with the 
faculty and the dean of the college. It’s possible 
that the existing rubric used in the college of 
graduate studies can be modified for this use.  

Not started  

Initiative 4.1.2 Create 
performance, evaluation, 
and feedback processes 
that enhance staff growth 
and development (Human 
Resources)  

 Conduct a comprehensive assessment 
of performance evaluation systems 
and processes at other 
colleges/universities  

Complete. The university is reviewing 
competency- and value- based systems rather 
than goal-based systems to assess employee 
performance.  

Complete 

 Establish a workgroup to examine 
models for performance review  

A work group was established to review two 
potential software solutions for performance 
evaluation to facilitate a new review process. Goal 
is to purchase a software system by September 
2019, to roll out competencies and values in 
spring 2020. 360 reviews of supervisors will be 
rolled out at a later date.  

Complete 

 Develop new performance and 
evaluation process and supporting 
materials 

Will begin after new review system is purchased. Not started  
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 Implement new performance 
evaluation process via group trainings 

Will begin after new review system is purchased. Not started  

Initiative 4.1.3 Implement 
ongoing training and 
education for employees 
to improve satisfaction, 
engagement, and 
performance (Human 
Resources) 

 Conduct an assessment of supervisor, 
staff, and faculty training needs 

Complete. The survey indicated a wide variety of 
training needs for different audiences and also 
indicated timing challenges for scheduling 
trainings. 

Complete 

 Create a training and development 
plan to include opportunities for on and 
off-campus education and training 

The office of human resources expanded 
opportunities for employees to attend local off-site 
trainings and is exploring options for online 
training and employee coaching. Human 
resources is also exploring new employee 
evaluation solutions that may help identify topics 
of needed trainings. A mandatory anti-harassment 
training is also scheduled for all employees in fall 
2019. 

In progress 

 Implement trainings and education, 
track participation and satisfaction 

Full roll-out of a new slate of trainings will occur 
after the campus relocation.  

Not started  

Initiative 4.1.4 Develop a 
system to advance, 
recognize, and reward 
staff for their 
accomplishments 
(University Affairs) 

 Conduct an evaluation of frameworks 
for recognizing and rewarding staff  

A staff advancement model appropriate for UWS 
was identified to highlight employee 
accomplishments and recognize their positive 
performance and/or new skills, credentials and 
experience. This model will allow employees to be 
evaluated and potentially move up in their pay 
ranges every two or three years.  

Complete  

 Create and implement framework and 
supporting policies and processes 

A framework to support periodic employee 
evaluation is being developed. It will likely be 
rolled out in conjunction with the new employee 
performance solution. Information from annual 
performance evaluations will be included in 
periodic review, but will not be the sole criteria. 

In progress 

 Educate and train employees on the 
new framework 

Dependent on the completion of the periodic 
evaluation framework and the roll-out of the 
annual performance review solution.  

Not started 

Objective 4.2: Improve internal communications, information sharing and participation in shared decision-making  

 At the end of FY19, six out of eleven action steps were completed to improve internal communications, information sharing and participation 
in shared decision-making.  
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FY19 Update on Initiatives to support Objective 4.2.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 4.2.1 Institute an 
in-service day to foster 
collaboration and 
professional development 
(Office of the President) 

 Identify dates for in-service day in 
2018, 2019, 2020 

Dates were identified for the initial three years of 
the strategic plan, but funding has not been 
available for the event.  

In progress 

 Develop agendas, training content, 
and logistical plans 

A preliminary agenda template was developed in 
FY18. Specific event details are dependent on a 
date and funding. 

In progress 

 Develop and submit a budget to 
support the in-service day and 
associated costs  

A preliminary budget estimate was developed in 
FY18. Specific budget details are dependent on a 
date and funding. 

In progress 

 Develop and implement mechanisms 
to evaluate in-service day in order to 
enhance employee experience in 
consecutive years 

Not started. Dependent on completion of other 
action steps. 

Not started 

Initiative 4.2.2 Implement 
new mechanisms to 
enhance communication 
and information-sharing  
(Marketing and 
Communications) 

 Implement monitor systems across 
campus to expand visual mechanisms 
for communication  

Monitor locations at the new campus have been 
selected and monitors will be installed as part of 
the move.  

In progress 

 Implement podcast technology to 
expand communication and 
information-sharing 

Complete and ongoing. Podcast equipment has 
been purchased and podcasting is occurring for 
the Weekly Vitals. A “mindfulness minute” podcast 
is under development. Podcasting will continue as 
one mode of communication.  

Complete 
 

 Integrate use of video into 
communications and information-
sharing frameworks 

Complete and ongoing. Video segments are being 
utilized to introduce new employees and 
initiatives. Links to video content are embedded in 
emails and placed on social media. Video content 
will continue to grow. 

Complete 

 Develop and implement an intranet for 
campus 

Preliminary research about intranet capabilities 
and best practices is complete. An initial task 
force to review intranet options was assembled, 
but meetings did not commence. Due to limited 
staff bandwidth, the project is on hold until the 
campus relocation is complete. 

In progress 

 Determine in-person events where it is 
appropriate to give internal 
constituents information about 
important initiatives 

Complete and ongoing. In-person outreach has 
focused on student events occurring on campus, 
such as brunch crunch and ASB meetings, with 
the goal of sharing information about university 

Complete 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

initiatives. In-person outreach with university 
departments and constituents will grow over time. 

Initiative 4.2.3 Revise 
governance structure to 
enhance representation, 
collaboration and shared 
decision-making 
(University Affairs) 

 Create and implement an institutional 
decision-making framework to outline 
how operational and strategic 
decisions are made 

A university decision-making framework is 
available for committee and departmental use. 
Committee agenda and minutes templates have 
been updated to clearly reflect decisions or 
recommendations made in committee.  

Complete 

 Review and revise university 
committees to clarify roles, 
responsibilities, and representation 

A university governance document has been 
created that outlines the charters and membership 
of each university committee. This document is 
updated yearly to reflect changes. The recent 
update included clear descriptions of committee 
chair and member duties.  

Complete 

 Develop and implement a plan to 
increase adjunct faculty participation in 
university decision-making 

Faculty Senate revised their bylaws in FY18 to 
include greater participation from adjunct faculty 
and include greater representation from faculty in 
both colleges. These changes are designed to 
increase participation in university governance by 
adjunct faculty. 

Complete 

Goal 5: Ensure financial and institutional sustainability 

Objective 5.1: Develop and implement underlying infrastructure to improve student recruitment, persistence and retention 

 At the end of FY19, eleven out of 23 action steps were completed to support the implementation of infrastructure to improve the recruitment, 
persistence, and retention of UWS students. 

FY19 Update on Initiatives to support Objective 5.1.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 5.1.1 Develop 
and implement 
comprehensive 
recruitment plan for each 
academic program 
(Enrollment) 

 Create recruitment plan for DC 
program 

Completed in FY19 and currently active. A 
revision to the plan is likely in FY20. 

Complete 

 Create recruitment plan for Sports 
Medicine (MS) program  

Not started. Development of the plan will begin 
subsequent to the completion of the program 
review.  

Not started 

 Create recruitment plan for SPP 
(MS/EdD) programs 

Not started.  Not started 

 Create recruitment plan for CMHC 
program 

In progress. The admissions and marketing teams 
are working on a new structure for their joint 

In progress 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

recruiting efforts, with CMHC as the pilot program. 
Development of the recruitment plan is being 
rolled into these efforts.   

 Create recruitment plan for HNFM 
(MS) program 

Not started. Not started 

Initiative 5.1.3 Revise and 
restructure student 
onboarding and 
orientation process 
(Student Services) 

 Audit onboarding current 
information/communications 

Complete. The audit lists all known 
communications with incoming DC students. From 
the audit, a comprehensive registration calendar 
outlining important dates, communications and 
departmental actions was developed.  

Complete 

 Create self-service new student 
orientation  

Many of the resources from the webCampus 
orientation course were placed into a self-service 
student resource center. The resource center is 
currently being refined and will be worked into 
communications with incoming students. Some 
components of the webCampus orientation did not 
translate well to a resource center; those 
elements remain in webCampus in a more 
condensed new student orientation. 

In progress 

 Update onboarding/communication 
flow for DC/SM students 

In progress. The bulk of the changes to the 
communication flow are dependent on completion 
of the student resource center.  

In progress 

 Update onboarding communication 
flow for online students 

In progress. The bulk of the changes to the 
communication flow are dependent on completion 
of the student resource center. 

In progress 

 Implement SignNow for digital 
document signatures 

Complete. The measles vaccination form was too 
complex to include as a SignNow form. All other 
forms have been converted. 

Complete 

 Update Welcome Day event based on 
audit 

Complete. Some elements of Welcome Day have 
been shortened or eliminated based on audit 
results. Document collection has been 
substantially reduced due to use of SignNow. The 
physical flow of Welcome Day check-in was 
improved to reduce lines.  

Complete 

 Implement new welcome packet and 
process 

An old welcome packet from admissions has been 
retired. Working on concepts for a new welcome 
packet to welcome new students. The new packet 

In progress 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

will be included in the updated communication 
flow for new students. 

Initiative 5.1.4 Assess 
policies and procedures to 
improve student 
persistence and academic 
success (Academic 
Affairs) 

 Review and update leave of absence 
policies and procedures 

A process and policy revision is underway for the 
leave of absence. The revision is part of a larger 
project to define the UWS continuous enrollment 
expectation and various enrollment statuses such 
as withdrawal and dismissal and create necessary 
policy infrastructure to support them.   

In progress 

 Review and update attendance 
policies and procedures for current 
students 

Initial work on attendance policy has begun in 
conjunction with enrollment statuses project, but 
much more work is needed. 

In progress 

 Review and update grading policy and 
procedure for current students 

Grading policy was updated in alignment with 
updated academic standing policy. 

Complete 

 Review and update dismissal and re-
admission policies and process  

Not started. Revisions may occur concurrently 
with the enrollment statuses project.  

Not started 

 Develop academic integrity policy and 
processes 

Completed in FY19. The policy and process 
documents are posted on Udocs.  

Complete 

 Revise and streamline academic 
catalog with references to university 
policies, disclosures, and state/federal 
resources 

Completed in FY19. Catalog was aligned with new 
academic standing policy. Several duplicative 
policies were retired, so that catalog information is 
available in only place. Disclosures for consumer 
information were added to the catalog. 

Complete 

Initiative 5.1.5 Develop 
and implement 
infrastructure to better 
facilitate individual plans 
of study for each student 
in the college of graduate 
studies (Academic Affairs) 

 Assess current systems, policies and 
processes to determine current and 
future gaps 

Completed in FY19.  Complete 

 Review and reorganize staff and 
faculty roles and responsibilities to 
address gaps 

Completed in FY19. An academic support 
specialist was hired in spring of 2019 to assist 
with the development of individual plans of study 
in the college of graduate studies. 

Complete 

 Assess software solutions that allow 
students and employees to monitor 
progress toward completion of a plan 
of study and meeting degree 
requirements 

Complete. Determined that PowerCampus 
module called “Academic Plan” could be used to 
allow monitoring of degree progress.  

Complete 

 Develop plan to roll out new systems 
to streamline processes for tracking 
each student’s plan of study 

Complete. The combination of hiring an academic 
support specialist and implementing “Academic 
Plan” in PowerCampus should allow tracking of 
individual plans of study.  

Complete 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

 Implement plan for new systems and 
document processes and procedures 

In progress. A new requirement is in place to 
require all new students to have a signed plan of 
study. Planners for each program have been 
redesigned. Academic Plan is under development 
and is not yet being utilized. New procedures and 
processes will need to be developed and 
documented as part of the roll-out.  

In progress 

Notes and Changes from FY19: Initiative 5.1.2 “Streamline and simplify communications to welcome and onboard new students” was retired. 
The initiative was substantially similar to Initiative 5.1.3, so the two were combined.  

Additionally, Initiative 5.1.5 was added to better support students and improve retention in the college of graduate studies. 

Objective 5.2: Increase non-tuition revenue from university clinics, fundraising, and other sources by 10%  

 At the end of FY19, five of nine action steps were completed to increase non-tuition revenue from university clinics, fundraising, and other 
sources.    

FY19 Update on Initiatives to support Objective 5.2.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 5.2.3 Develop 
and implement a robust 
clinic plan to improve 
operations, increase 
revenue, and enhance 
patient care (Finance and 
Administration) 

 Identify and hire a consultant to 
conduct an assessment of clinic 
operations including business  

Completed in FY17. Complete 
 

 Develop multi-year clinic plan in 
collaboration with consultant 

A preliminary plan was developed subsequent to 
the consultant’s report, but was not implemented. 
Organizational changes and shifting priorities 
have delayed work on a multi-year clinic plan. 
Nonetheless, changes to the clinic system, 
including the introduction of the community-based 
internship model, have been implemented to meet 
initiative goals.  

In progress 

 Develop infrastructure needed to 
support plan implementation  

Dependent on completion and adoption of plan.  Not started 

 Implement plan in collaboration with 
finance and marketing 

Dependent on completion and adoption of plan.  Not started 

Initiative 5.2.4 Develop 
and implement a plan to 
enhance fundraising efforts 
(Development) 

 Select and implement a CRM to 
house, track and analyze constituent 
relationships, contributions and 

The pre-work for implementing a CRM has begun, 
including documenting business processes and 
working on data clean-up and integration between 
development and alumni relations data. The 

In progress  
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

engagement. Use this information to 
inform solicitation strategy 

selection and implementation of a CRM has not 
begun. 

 Assess staffing in the development 
department and make 
recommendations for future staffing 
needs 

Hired a student worker to assist the department. 
Staffing will continue to be assessed each fiscal 
year to ensure staff are sufficient to meet 
development goals.  

Complete 
 

 Enhance strategic connections with 
corporate donors 

Revised the business partner’s program to add 
additional details and clarify how corporate 
partners can engage with UWS. Opportunities to 
engage further with CE partners and sponsors 
have been identified.  

Complete 
 

 Explore and enact methods to involve 
previously un- or under-tapped 
prospects 

An employee giving and recognition program was 
rolled out in FY19. The development office is 
working with human resources to feature 
employee giving as an option in onboarding and 
offboarding. Additionally, student-focused mini-
campaigns have been rolled out to encourage 
young alumni to give. 

Complete 
 

 Regional alumni events / CE events 
will take on an explicit fundraising and 
donor cultivation component 

The director of donor relations and the president 
meet monthly to review upcoming donor 
meetings, CE events and alumni events to create 
specific solicitation plans for key prospects. The 
development office provides tools to support 
solicitation in these venues, including ask letters 
and collateral materials.  

Complete 

Notes and Changes from FY19: Initiatives 5.2.1 “Conduct a comprehensive assessment to determine the viability and practicality of alternative 
revenue sources” and 5.2.2 “Implement infrastructure to foster and support viable revenue sources” were retired in FY19 because the campus 
relocation will impact the institution’s ability to assess the viability and practicality of alternative revenue sources such as food services or renting 
campus space. These potential revenue sources are highly dependent on the campus location, amenities, and space design. Additionally, 
increasing the relatively small amount of revenue generated through “other sources” will not substantially change the overall revenue distribution 
of the university and therefore was not deemed a strategic priority. 

Objective 5.3: Implement shared-service models to improve operations, enhance services, and contain costs  

 In FY19, zero out of five action steps were completed to support the implementation of shared-services models  
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FY19 Update on Initiatives to support Objective 5.3.  
 

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 5.3.1 Conduct a 
comprehensive 
assessment of the viability 
and practicality of shared-
service models (University 
Affairs) 

 Conduct an internal audit of each 
department to identify opportunities to 
enhance systems and services  

A financial analysis of functional areas of the 
university is underway.  

In progress 

 Identify possible partners to engage in 
shared services and collaborations 

An analysis of the governance and oversight 
structure needed to facilitate shared services is in 
progress. This is a first step to assessing potential 
partners for shared services. 

In progress 

 Conduct a ROI analysis of viable 
shared-service options including 
impact to university resources and 
personnel 

Previous action steps need to be completed 
before ROI can be assessed. 

Not started 

Initiative 5.3.2 Implement 
infrastructure to foster and 
support viable shared-
service models (University 
Affairs) 

 Develop shared-service 
implementation plan  

Depended on completing SP initiative 5.3.1. Not started 

 Establish metrics to measure, monitor, 
and determine success 

Depended on completing SP initiative 5.3.1. Not started 

Notes and Changes from FY19: Initiatives to support implementation of shared-services models to improve operations, enhance services, and 
contain costs are ongoing. Initiative 5.3.2 is dependent on the completion of Initiative 5.3.1. Action steps to support Initiative 5.3.2 will likely begin 
in FY20. 

Objective 5.4: Increase outreach and connections with alumni and friends by 10% 

 At the end of FY19, five of fourteen action steps were completed to increase outreach and connections with alumni and friends.  

FY19 Update on Initiatives to support Objective 5.4.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 5.4.1. Conduct a 
communications audit to 
better understand desired 
communication form, 
content, and frequency 
(Alumni Relations) 

 Craft communications audit survey and 
administer to all alumni and friends of 
the university 

Completed in FY18. Complete 

 Analyze FY16-17 communications to 
alumni and friends as baseline for 
interpreting data collected from 
communications audit 

Completed in FY18. Measured all 
communications to alumni and friends in the 
baseline year of 2017. Looked at each category of 
communication (CE, development, alumni, etc.) 
as well as the frequency of such communication.  

Complete 

 Develop recommendations for alumni 
and friends communication related to 

Complete. Compared desired content topic vs. 
actual content topic to identify recommendations 

Complete 
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Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

communication form, content and 
frequency 

about ideal communication strategy for alumni 
and friends. The audit has informed the overall 
communication strategy for the office, including an 
increased focus on gathering information about 
state, regional and national professional advocacy 
and legislative updates, which was an area that 
alumni indicated a significant level of interest in 
receiving. 

Initiative 5.4.2. Implement 
infrastructure and systems 
to enhance 
communications with 
alumni and friends (Alumni 
Relations) 

 Analyze departmental processes for 
collecting and recording alumni and 
friends data and develop 
recommendations for process 
improvements 

A data standards document for the office of 
alumni relations has been created. A work flow 
document related to creating, updating and 
deleting alumni and friends records is created. A 
document outlining necessary data clean-up steps 
is approximately 50% complete. The data clean-
up is necessary to prepare for data migration to 
PowerCampus. Data clean-up will likely take 6-12 
months. 

In progress 

 Research and selection of CRM 
product for alumni and friends 
information 

Meetings among Information Services, 
Development, Communications and Alumni 
Relations are ongoing to develop a data migration 
process to get alumni and friends information into 
PowerCampus, which is a precursor to getting 
information into a CRM. There is a substantial 
amount of work to do, largely around data 
governance, before alumni and friends data can 
be migrated to PowerCampus. Actual selection of 
a CRM tool has not begun.  

Not started 

 Phase 1 of CRM implementation  Dependent on the implementation of a CRM. Not started 

 Phase 2 of CRM implementation  Dependent on the implementation of a CRM. Not started 

Initiative 5.4.3. Design 
and implement a 
communication plan that 
meets the needs of alumni 
constituent groups (Alumni 
Relations) 

 Design and implement ongoing 
strategies to collect alumni and friends 
contact information and preferences 

A number of new strategies to collect this 
information have been identified. Implementation 
has begun, but some will not be executed until 
2020 and 2021. Departmental bandwidth and a 
lack of appropriate tools for using contact 
preferences are delaying implementation for some 
of the more complex approaches.  

In progress 

 Develop communications content 
calendar on a quarterly basis which 

Content calendar development is ongoing. 
Calendar is being developed one quarter in 

In progress  
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utilizes recommendations gleaned 
from communications audit and 
outlines all expected alumni and 
friends communications in the 
upcoming quarter 

advance using BaseCamp. Communications from 
other departments that reach out to the alumni 
and friends audience are included in the calendar 
to the extent possible, though information about 
other departmental needs is often received very 
close to the time the communication is meant to 
be sent, which limits the utility of the content 
calendar.  

 Create and implement strategies to 
target different communications to 
appropriate alumni and friends 
constituent groups  

Delivery of dynamic content is dependent on 
implementation of appropriate communications 
tools, such as a CRM. 

Not started 

Initiative 5.4.4. Implement 
systems and processes to 
strengthen mentor 
network program (Alumni 
Relations) 

 Select and implement online alumni 
engagement and networking platform 

Switchboard implementation was completed in 
FY18. Complete 

 Phase 1 of growing and developing 
alumni engagement and networking 
platform (10% user adoption) 

Complete. More than ten percent of alumni and 
friends are now signed up for Switchboard.  Complete 

 Phase 2 of growing and developing 
alumni engagement and networking 
platform (25% user adoption) 

In progress. On track to meet objective by June 
2021. Currently, 16% of alumni and friends have 
adopted Switchboard. 

In progress 

 Develop and implement recognition 
program for alumni and friends who 
participate as mentors 

The current priority of the alumni relations office is 
to increase engagement among alumni and 
friends, which has shifted efforts to the cultivation 
of mentors rather than recognition. Since 
cultivation and recognition are intertwined, 
consider modifying action step to focus on 
development of a pilot program for mentor 
recognition.  

In progress 

Objective 5.5: Decrease the total cost of ownership in regard to operating and maintaining software systems and other 
technology infrastructure by 10% 

 At the end of FY19, two of three defined action steps were completed to decrease the total cost of ownership for operating and maintaining 
software systems and other technology by 10%.  
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FY19 Update on Initiatives to support Objective 5.5.  

Initiative and Owner Action Steps to Support Initiative Action Step Progress Status 

Initiative 5.5.1 Conduct 
an analysis of the cross 
functionality and 
interoperability of 
university enterprise 
systems compared to 
short and long-term needs 
(Information Services) 

 Determine scope of analysis, including 
criteria for the inclusion of enterprise 
and/or other software systems 

Complete. A list of key systems and departmental 
users was developed for inclusion in the analysis.  

Complete 

 Conduct analysis to include an 
assessment of current and future 
costs, department and user needs, and 
short- and long-term sustainability 

A SWOT analysis of the key systems was 
completed, which included input from departments 
that are the primary users of those systems. 

Complete 

 Create recommendations for action 
based on analysis and share with 
campus constituents 

The analysis report was submitted on July 1, 2019 
and is currently under review.  

Not started 

Initiative 5.5.2 Develop 
and implement a 
comprehensive plan to 
consolidate and/or 
integrate enterprise 
systems to streamline 
functionality and improve 
operability (Information 
Services) 

 Action steps not yet created Dependent on completion of SP initiative 5.5.1. Not started 

 

Notes and Changes from FY19: Objective 5.5 was added in FY19 at the same time that Initiatives 5.2.1 and 5.2.2 related to increasing revenue 
from “other sources” were retired. While increasing small revenue streams from other sources was not deemed a strategic priority, controlling 
costs through assessing university enterprise systems was deemed an immediate strategic need. Action steps for Initiative 5.5.2 will be built out in 
FY20, pending the completion of Initiative 5.5.1. 
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