
 

 
Academic Affairs Committee Minutes 

May 24, 2018 – Hampton Hall Conference Room 
 

Present: Almaraz (recorder), Anderson, Burnham (Faculty Senate Ex-Officio), Donoff, Ewald, Galligan, Howlett (chair), Joyce, Mascenik, Nugent, Pandzik, Polgar, Ray, Redwood, 
Sims-Barbarick, Schultz, Szucs, Takaki, Tapper, Woolsey. 
 
Absent: Dodge, Harger, Lamborn, Reiss, Taliaferro.  
 
 

Presenter Discussion Action/Next Steps Assigned 
Person 

Call to Order  

Howlett • Meeting called to order at 10:35 a.m.   

Approve Minutes  

Howlett • Motion to approve the minutes of the May 3 meeting. Motion seconded and carried. Minutes approved as 
amended.  

  

Announcements  

Howlett 
 
 

•  Academic Catalog Revision timeline –  
o Announced a change to the academic catalog editing timeline starting with the FY20 catalog. The 

current catalog (FY19) will remain on the current timeline. The new timeline will align the catalog with 
the institution’s fiscal year, Summer to Fall. Starting in 2019, the catalog revision process will 
commence in late January/ early February, and will be published in early June, right before the start of 
summer term.  

• Background checks  
o Beginning summer term, the SPP and CMHC programs will be conducting background checks for newly 

enrolled students as a pilot for other programs. The background check pilot program will be used as an 
opportunity to identify the correct procedure, which can be used for all programs in the future.  

o Discussed the implications and challenges of background checks, such as cost.  
o Students will not be expected to pay for their background checks. There is no definitive information 

about the possibility of this changing in the future. As far as we know, the plan is for the university to 
pay for this indefinitely. 

o Students will be informed of the new background check requirement when they initiate the application 
process into the SPP or CMHC program.   

o Eventually, all enrolling students will be required to complete a background check. 
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Presenter Discussion Action/Next Steps Assigned 
Person 

o Results of the background check are provided to HR, who has expertise in interpreting and 
recommending actions based on any findings. 

o Each case in which there are findings is unique. As such, each one will be handled based on a 
circumstances of the finding. 

Policy Updates 

Howlett 

• New Policies Update 
o Policy XXXX – Academic Catalog 

 Announced the development of the new academic catalog policy, clearly defining that the catalog is 
not a contract. The new policy also defines catalog revision deadlines.  
 The faculty senate will review the new proposed policy. If necessary, the faculty senate will forward 

to the curriculum committee for their input.   

• Policy XXXX-Academic 
Catalog; Review by 
faculty senate and 
forward to curriculum 
committee for their 
feedback. Final draft will 
be discussed at the June 
14 meeting.  

Faculty 
Senate 

 

o Policy XXXX – Course Audit 
 Discussed the comments and revisions provided by the faculty senate.  
 The committee approved the additional edits and agreed to have the policy forward to the Office of 

the President for final review and to be published. 

• Policy XXXX-Course 
Audit: Forward approved 
draft to the Office of the 
President for final 
approval and for 
publishing 

Almaraz 

Old Business 

Howlett 

•  Program Review Schedule 
o The updated program review schedule has been posted to Udocs. The revised schedule outlines specific 

month and year for each of the programs.  
• Textbook Working Group – Update 

o Membership for the working group has been finalized. Kim Lamborn has been assigned as the chair of 
the Textbook Information working group.  The group will work on developing a proposal for how to 
meet the textbook information requirements for Consumer Information reporting. The proposal will be 
presented to the Academic Affairs Committee.  

  

New Business 

Anderson 

• UWS All List Updates 
o In an effort to reduce the number of people who can send emails to the “ALL Lists”, Technical Services 

(TS) has placed restrictions on those who can access these email groups.  If an individual needs access 
to an “ALL List”, a request must be made and approved by the department head. The new restrictions 
will also prevent future phishing and spam incidents with emails.  

o TS will provide training on how to request access to specific the “All Lists”.  
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Presenter Discussion Action/Next Steps Assigned 
Person 

Dallmann 

• CLO Project and Faculty Onboarding 
o CLO project (Course level student learning outcomes) – Discussed the NWCCU recommendations 

associated with the CLOs. The Center for Teaching and Learning (CTL) team will be leading project and 
will assist all faculty members. Over the next few next weeks, the CTL team will meet with faculty 
members to gather information, answer any questions, and begin developing an action plan.  

o Faculty Onboarding – The CTL is working on developing a process for faculty onboarding. Currently, the 
department is working on gathering information from faculty to determine what they wish to have 
learned when they first were hired, the type(s) of information they wish to have available during the 
first couple of months to the first full year at UWS, and much more.  

o One-on-one meetings with individuals and administrators will be scheduled shortly.  The information 
gathered will be used to develop a faculty onboarding program.   

  

Reports   

Sims-
Barbarick 

• Graduate and Undergraduate Studies 
o Working with the registrar department in developing a system to assist in differentiating if a student is 

in the masters or doctorate program, or dually enrolled.    
o The final MT program student graduated this past spring term.   

 

 

Galligan • College of Chiropractic - No updates   

Joyce 

• Enrollment  
o Admission deadline  

 The proposed admission deadline for the Fall term has been posted on the website. Currently 
working with the other departments to establish their own application deadlines.  

 Communications is working on developing the right messaging to be sent out to prospective and 
new students, announcing the new admissions’ deadline.  

 Hoping to help with projecting enrollment numbers 
o Spring Social – Friday June 1st, starting at 5:30.  

 All faculty and staff members are encouraged to attend. This is a great opportunity to interact and 
meet with students.   

 

 

Pandzik 

• Administrative council 
o Feedback Surveys:  

 The annual student feedback survey will be made available May 14. Academic Affairs will work 
with the Communications department to generate and send out an email to all students as a 
reminder.  Faculty members are encouraged to assist in reminding students to complete the 
survey. This survey is currently live, but there has been a low response rate. Need assistance from 
faculty to encourage students to participate. 

 The annual staff feedback survey will be available to complete starting June 4. This is the first year 
the online adjunct faculty will be asked to participate. An announcement will be made at the 
upcoming community meeting.  
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o Timesheet Notification 
 The financial services department has activated timesheet notifications through UltiPro for all 

employees. If an employee fails to submit their timesheet at the of the month, they will receive an 
email reminder on the second of the following month. Supervisors will receive a reminder on the 
3rd of the month. 

• Alumni Relations  
o GDPR - In an effort to be in compliance with the upcoming GDPR requirements, the Alumni Relations 

department is working on developing methods to best collect and store information provided by the 
alumni currently living in the European nation. An initial step is updating the alumni contact cards by 
providing the option of opting-n or out to receive information from the Alumni Relations office. Alumni 
will also have the option of choosing the type of information that they receive.  

o After an effective implementation within the alumni relations department, other departments will 
begin generating similar systems to ensure full compliance with the GDPR regulations. 

• HR Roundup 
o Developed HR Digest to streamline communication across campus. HR Digest will focus on employee 

achievements, HR departures and/or new arrivals, training information, etc. The newsletter will go 
every Friday.  

• HR - Recent supervisor trainings were cancelled due to lack of interests. Before additional trainings are 
scheduled HR will analyze the results from the Employee Feedback survey. The feedback provided will help 
determine the best trainings for all employees. 

• Facilities 
o A facilities planning committee has formed and will be having their first meeting next Tuesday, May 15. 

The committee will be working with BrainSpaces, a space planning firm whose main focus is 
educational spaces.   

o The committee will be responsible for reporting back to their constituents. In addition, students, faculty 
and staff will have the opportunity to provide feedback 

For the Good of the Order 

Howlett 
• Meeting adjourned: 11:20 a.m.  
• Next meeting: June 14, 2018 

 
 

 

 


