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Community Meeting
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Agenda
• Welcome
• New Employees and Title Changes
• Employee Shout-outs
• University News
• UWS Safe App
• Career and Professional Development
• DEI Introduction – Bola Majekobaje
• Workspace Plan
• EECC Activity
• Photo for Graduates



New Employees and 
Title Changes

Megan Nugent



New Employees
Alexandra Madore – Administrative Assistant for Clinical Internship

Stephanie Pedersen – Operations Coordinator 

Amanda Garcia – Financial Aid Advisor 

Dr. Virginia Jones – Community-Based Internship Administrator 

Hannah Anderson – Scheduler/Academic Affairs Assistant 

Sean Steighner – Remote Application Analyst – CRM Systems

Bola Majekobaje – Director of Diversity, Equity and Inclusion

Kamaki Kamahaku – IT Help Desk Manager

Regina McMenomy – Instructional Designer 

Chantelle Combe – Student Support Specialist



Employee Title Changes
Ally Ven Eman – Financial Aid Advisor

Dr. Brianna Dutton – Radiology Assistant



Megan Nugent

Employee 
Shout-Outs



New Shout-Out Form
Tell us about a UWS community member 
who Takes the Lead either in the community, at 
work or in patient or client care. 

Give them a well-deserved shout-out to be 
featured in UWS publications or community 
meetings!

Submit a form at www.uws.edu/shoutout



Employee Shout-Outs
The UWS library was invited to join an elite group of libraries for the OCLC’s 
Express digital delivery program! The Express program connects high-performing 
libraries committed to delivering digital resources within 18 hours.

UWS was invited to join the Express program because of the team’s fast turnaround 
for article requests. As a member of this program, the UWS library is able to get 
articles for users more quickly from libraries who have a similarly demonstrated 
commitment to fast turnaround/delivery.



Megan Nugent

University News



Alumni and Friends Book Club

Our May - July selection is 

Together: The Healing 
Power of Human 
Connection in a 
Sometimes Lonely World

by Vivek H. Murthy MD

Sign up at 
www.pbc.guru/uws



June Commencement
• Virtual commencement 
ceremony will be live 
June 18, 2021 at 11 a.m. 
Pacific Time.

• Send graduates words 
of encouragement at 
www.uws.edu/words-of-
encouragement



Student’s First Emergency Fund
100% Funded by Alumni and Employee Donations

• Last year we raised more than $8,600 and distributed 
funds equally to 57 students.

• Second round of aid will be distributed to students 
summer term 2021.

• Employees can help with this special student support!

• All donations – both monthly and one-time make an 
impact - contribute by Friday, July 16.

Thank you! 



Sean Spellacy

UWS Safe App



UWS Safe App

• Faster 
Notifications

• Immediate 
Assistance

• Additional 
“One-Touch” 
Resources

• Limitations



Alisa Fairweather

Career and 
Professional 
Development 



Career and Professional Development
Webpage

https://www.uws.edu/career-and-professional-development/

1. Establishing connections
• Connections to jobs and employers (Switchboard, other connections) 
• Connections to other alumni and mentors (Switchboard and the mentor network 

facilitated by alumni and student services) 

2. Providing and offering resources and education 
• Resources on how to be successful in an interview, in creating a resume/CV, etc. 
• Resources and supports about business development 

• Resources and supports about how to market and promote yourself and your 
business 

• Online webinars or other education sessions on business, marketing, and how to 
be a successful clinician (DC, SM, CMHC, SPP and HNFM) 

3. Facilitating opportunities for students to connect with the internal and external         
community to practice networking, public speaking, and other essential professional 
development skills needed to be a successful clinician

https://www.uws.edu/career-and-professional-development/


Introducing Bola Majekobaje

DEI at UWS



Sara Mathov

Updated Work From 
Anywhere Plan



Flexible Work Models 

Strategic Priority #5 - Implement flexible work models that empower 
work-life balance and promote engagement of university employees. 
In fulfilling strategic priority #5, the university hopes to address the following 
objectives: 
1. Provide flexible work environments for employees to further promote 

work/life balance. 
2. Enhance opportunities to attract and recruit diverse and experienced 

candidates outside the Portland-metropolitan area.
3. Improve the efficiency and effectiveness of university operations. 
4. Promote environmental consciousness by reducing the number of 

employees traveling to campus on a daily basis. 
5. Conserve university resources required to maintain and sustain 

employee work spaces and common areas.



Flexible Work Models 

Strategic Priority #5 - Implement flexible work models that empower work-
life balance and promote engagement of university employees. 
Guiding Principles
The following “Guiding Principles” in transitioning to more flexible work 
environments and determining the most appropriate work location(s) for staff 
and faculty. To that end, the UWS work environment needs to: 

• Prioritize students first and not diminish the services and supports we provide. 
• Maintain the day-to-day operations of the department and division.
• Balance employee flexibility with the needs of the UWS community. 
• Support efficiencies and effectiveness in department productivity and 

outcomes. 



Flexible Work Models –
Action Plan 
A comprehensive action-out plan is being developed to better 
support flexible work environments. This plans includes actions 
related to: 
- Improving technology and accessibility to the UWS network.
- Streamlining document management and document sharing. 
- Modifying HR and recruitment practices. 
- Educating supervisors on how to best to support employees.
- Considering how to cultivate community when employees and 

teams do see each other in-person on a regular basis.



• As we start looking at transitioning back to on-campus work, classes and other 
activities, some employees may remain working in a remote capacity, and some 
employees may be transitioned to working hybrid schedules.

• Acknowledging that not all remote employees work at their home, the language 
has transitioned from “work from home” to “work from anywhere.”

• Two categories exist:
• Hybrid employees are assigned to work on the UWS campus or other affiliated 

locations for one or more days of the week. Hybrid employees have some job 
responsibilities that require them to be physically present on campus, which may 
be in a shared workspace or office.

• Remote employees are not assigned to work on the UWS campus or at UWS-
affiliated locations. Remote employees may be location-independent, or they 
may work full-time from a single remote site. Remote employees have job 
responsibilities that do not require them to be physically present on campus. 

• Supervisors will help determine which employees will stay in a hybrid or remote 
capacity in the fall.

Flexible Work Models 
– Next steps 



New Remote and Hybrid 
Work Policy
• A new policy has been drafted which combines aspects from the 

previous telework procedure and agreement as well as examples 
of remote work policies from other institutions and organizations.

• The policy is being reviewed by the Policy Committee and will be 
discussed at the next meeting.

• The policy outlines expectations of employees working in a remote 
setting including equipment, remote work conditions, communication, 
work hours and scheduling, etc. 

• These expectations align with other current UWS policies
• Employees who are assigned a remote or hybrid status complete 

a remote work agreement that includes the employee’s general 
working hours and primary work location. The agreement outlines 
any specific work expectations related to remote or hybrid work 
and outlines employee responsibilities for communication and 
accessibility.



Timeline
• Actions to improve technology and HR 

practices are underway. 
• Other aspects of the action plan will be rolled-out in 

the coming months. 
• In June 2021, we will begin working with 

supervisors to evaluate departmental needs 
relative to hybrid or remote assignments and 
will begin rolling out changes in summer 
quarter.

• More details will be shared once the policy is 
completed and approved.



Alisa Fairweather

EECC Activity



SOLVE Clean-up Events
Saturday, June 12 from 10 a.m. to 12 p.m.
82nd Avenue from SE Division to 
SE Woodstock

Wear UWS t-shirt (contact communications 
dept if you need one)

Saturday, June 26 from 10 a.m. to 12 p.m. 
“Pick It Up, Portland!”
82nd Avenue from SE Woodstock to 
SE Clatsop

Register on the SOLVE website -
www.solveoregon.org/

Reminders will be sent via Weekly Vitals and 
HR Roundup

http://www.solveoregon.org/


Next Community 
Meeting

August 31, 2021
And now, get ready for your close up! 

We will be taking screenshots to add to our congratulations 
to graduates emails. Turn your cameras on!


