
University of Western States
Community Meeting
September 1, 2020

If you would like the recorded version 
of the meeting, please email 

officeofthepresident@uws.edu



Agenda
• Welcome/Land Acknowledgement
• Diversity and Inclusion Update
• Integration Core Themes and Planning Processes 
• New Employees
• Core Values Icons
• Employee Shout-outs
• Emergency Fund Recap
• COVID-19 Committee Updates
• Student Services and Support
• EECC Question



Dr. Rosalia Messina

Diversity, Equity and 
Inclusion (DEI) 

Update



Equity Team Members

• Kara Burnham
• Jayme Gallegos
• Chelsea Nordby
• Craig Kawaoka
• Alisa Fairweather
• Elena Howells
• Peggy Burgus

• Dana Sims
• Leslie Takaki
• Laura Burbano-Bayuelo
• Erin Kunesh
• James Albrecht
• Rosalia Messina 



DEI
For the past 12 months, the equity team has 
participated in monthly trainings with Center for 
Equity and Inclusion (CEI). 
These trainings have focused on:  
• Establishing group norms to promote trust and 

vulnerability among the equity team. 
• Building a foundational and historical context of 

racism, privilege, and power in the U.S. 
• Creating an equity statement. 
• Examining how to apply an equity filter to 

university practices, processes and policies. 



DEI
Equity team will continue trainings with CEI 
through December 2020.

Current training topics:
• UWS Equity Statement (will be shared with campus 

community for feedback)
• Equity Filter (a tool to ensure equitable and inclusive 

decision-making)
• DEI Plan (strategies and accountability measures 

associated with DEI)



Future Plans for DEI at UWS
• Promote and exemplify the core value of 

inclusiveness.
• Operationalize equity filter campus-wide.
• Operationalize the DEI plan by mobilizing workgroups 

to support plan objectives. 
• Focus on specific needs of areas and/or departments 

of the university. 
• Stay committed – DEI is a life-long commitment.



Core Theme and 
Future Planning

Dr. Rosalia Messina



Integrating Core Themes and 
University Planning Processes 
• Current strategic plan concludes, end of FY21. 
• Current Core Themes represent the “core” of 

our mission and should serve as a foundation 
for all planning. 
Core Themes include: 

• Student Success 
• Academic Excellence and Integrative Health 
• Stewardship and Sustainability

• Current Strategic Plan and Core Themes are 
currently not connected and integrated. 



Next Steps
With guidance from the university strategic plan 
and core theme committees, the university will: 
• Administer survey in Fall 2020 to gather 

feedback on possible priorities tied to each 
Core Theme. 

• Roll-out new evaluation and planning process 
for departments to streamline planning and 
continuous improvement efforts. 

• Develop and implement more opportunities for 
campus input and participation into new 
integrated planning processes. 



New Employees and 
Title Changes

Alisa Fairweather



New Employees
• Solome Mekbib - Clinic Health Care Business Analyst 

Information Services
• Tyler Wilbers - Application Analyst 

Educational Technology and Financial Aid/ Information 
Services

• Julaine Wilson - Admissions Program Coordinator
Admissions 

• Rachel O’Connor - Administrative Assistant 
Student Services



Employee Title Changes
• Lara Baker - Standardized Patient Program Coordinator
• Jenna Geracitano - Director of Student Services - On-Campus Students
• Rachel Hasse - Director of Student Services - Online Students
• Elena Howells - Associate Vice President of Student and University Affairs
• Victoria Inogamova - Accounting Manager 
• Kathleen Parrish - Senior Accountant 
• Ritah Parrish – Director, Standardized Patient Program
• Dr. Jose Reyna - Assistant Professor - Basic Science



Megan Nugent

Core Values Icons



Our Core Values at UWS

Student-Focus
Inclusiveness

Best Practices

Curiosity 

Professionalism 

Whole-Person Health 



Alisa Fairweather

Employee 
Shout-Outs



Employee Shout-Outs
From Kim Lamborn to Abdelsalam Arheim:

“Want to give a shout out to Abdelsalam. I don't have many reports that filter to his 
area of expertise, but when they do Abdelsalam is always quick, efficient and 
helpful. I always cheer a little when a project gets to his desk, because I know it's 
going to be a positive collaborative experience. Great job!”



Employee Shout-Outs
From anonymous person to Dr. Kaeser:

“I need to do a shout out to Dr. Kaeser. We should recognize her for ongoing efforts 
last quarter (spring) and during the break to ensure that we were prepared for the 
start of the summer term. She has been instrumental to UWS during these 
challenging times and has been all over the place to ensure we are equipped with 
what we need to do our jobs successfully.”



Employee Shout-Outs
From anonymous employee to Tom Olsen:

“It is important to recognize the amazing job Tom Olsen does for UWS in supporting 
the faculty and students. He always goes above and beyond, responds promptly 
and frequently and comes to the rescue in fixing problems. He is a critical member 
of the UWS team and I am grateful for his ongoing support.”



Employee Shout-Outs

From Steve Taliaferro to Topher Rosenau:

“Topher worked with NBCE Part IV Boards helping to brainstorm technical issues 
and help us set up the radiology exam to allow 6 feet distancing and provide a safe 
environment to pull off a successful exam for 75 candidates. Kudos go out to 
Topher.”



Amanda Armington
Kate Brown
Pat Browne
Peggy Burgus
Malia Cumming
Denise Dallmann
Stephanie Debner
Natasha French
Jenna Geracitano
Nancy Grotton
Catherine Hale

Tom Olsen
Kim Olson-Charles
Ryan Ondick
Rachael Pandzik
Ritah Parrish
Daniel Redwood
Topher Rosenau
Jennifer Rosenberger
Whitney Shoun
Dana Sims
Sean Spellecy
Steven Taliaferro

STUDENT’S FIRST EMERGENCY FUND
All 57 student applicants received $152 each!

Miranda Holtmann
Elena Howells
Katherine Hurliman
Martha Kaeser
Bethany Kouba
Amy Lodholz
Lisa Lopez
Christine Major
Sara Mathov
Bill Moreau
Melinda Novak
Megan Nugent

$8,667 Raised by 58 donors
Thank You Employee Donors!



COVID-19 
Committee Updates

Kathleen Galligan and Elena Howells



Fall 2020 and Winter 2021
• Fall 2020 cohorts will be the same as summer 2020 

cohorts to maintain stable student groups
• Fall 2020:

• Q1 students will take the quarter entirely remotely 
• Other quarters will continue to be remote for everything 

except hands-on, patient-based skills labs and clinic
• Winter 2021: 

• Q1 and Q2 students will take the quarter entirely 
remotely

• Other quarters will continue to be remote for everything 
except hands-on, patient-based skills labs and clinic



Updates to Protocols
• Several updates to align with CDC guidance:

• Close contact definition updated to be within 6 feet of an 
individual with a positive test for 15 min (instead of 30)

• Isolation timeline changed from 14 days to 10 days post 
positive test or onset of symptoms

• If symptomatic, self-isolation timeline is now dependent 
on being fever-free (without the use of fever-reducing 
medicine) for at least 24 hours, with other symptoms 
improving and 10 days post onset. Previous guidelines 
were 3 days symptom-free prior to ending self-isolation.

• OHA guidelines still recommend testing for 
asymptomatic individuals with a close contact, 
despite recent change in CDC guidelines



Update on 2020  
Title IX Regulations 

Elena Howells



What is Title IX? 

“No person in the United States, shall, on the 
basis of sex, be excluded from participation in, 
be denied the benefits of, or be subjected to 
discrimination under any educational program or 
activity receiving federal financial assistance.”



2020 Title IX Regulations 
In May, the Department of Education released new 
regulations on Title IX. Key changes include: 
• Focused attention on due process during the Title IX 

investigation, hearing and appeal. 
• Required live hearings with opportunities for cross 

examination for all Title IX investigations. 
• Revised definitions of sexual and gender-based harassment 

with additional emphasis on quid-pro-quo situations. 
• Focused attention on universities providing supportive 

measures for the complainant and the respondent.  
• Delineated roles: Title IX Coordinator, Investigator, Decision 

Maker, and Appeals Officer 



Reporting Title IX and 
related issues of events 

• Encourage students to file a report via TIPs 
• Report any concerns, questions or actual 

knowledge to Elena Howells, Title IX 
Coordinator

• Reach out to: Rosalia Messina, Elena Howells, 
Jenna Geracitano or Rachel Hasse with 
questions (who are all trained in Title IX and 
can answer student questions/concerns)



What is next? 
• Implement new anti-harassment and discrimination policies: 

üSexual and Gender-Based Harassment, Sexual Violence, 
Relationship and Interpersonal Violence and Stalking (covers 
Title IX, VAWA and Clery Act)

üDiscrimination & Anti-Harassment (covers Title IIV and other 
associated discrimination regulations) 

• Implement new procedures for investigations, hearings and 
appeals

• Join a collaborative of private universities in Oregon to receive 
technical assistance on investigations, hearing and appeals

• Conduct training for faculty, staff and students on Title IX and the 
new processes 

• Create new webpage with easy-to-understand information and 
FAQs about Title IX at UWS



Student Services 
and Support 

Student Services Department



New Mental Health Counseling 
Provider for Students
• Fall quarter launch
• Accessible to both online and on-campus 

students
• EAP-style service, 24/7 support
• Faculty and staff support line
• More information to come!



Student Advising
• Working on a new model of advising 

throughout the student lifecycle
• Admissions Advising: Advise on program requirements and fit. 

Assess for incoming characteristics.

• Strong Start Advising: Advise on steps to take before classes 
begin, such as orientation/onboarding materials, course 
registration, moving to Portland, etc.

• Success Advising: Registration support, academic skill 
support, referral to faculty advisors and other resources.

• Career Advising: Connect to mentors, connect to faculty for 
career preparation.



Tiers of Student Support
Tier 1 Core Support

Support and resources accessible to all 
students

•Tutoring
•Academic coaching
•Wellness reimbursements
•Mental health counseling
•Advising services
•Mentor program
•Accessibility and ADA accommodations

Tier 2 Targeted Support
Supplemental intervention and 
proactive outreach

•Request for Student Support Services form 
(faculty referral)
•PLDs and reports: Grade range notification, 
Course entry, etc.
•Leave advising
•Student self-identification for support

Tier 3 Intensive Support
Individualized instruction and 
intervention

•Remediation
•Academic Performance Contracts
•Letters of concern, warning, probation



EECC Question

Alisa Fairweather



Suggestions about 
connecting to campus 

community while remote 

Please add suggestions to chat 
or email Alisa Fairweather at 

afairweather@uws.edu



Next Community 
Meeting:

Tuesday, 
December 1, 2020


