
Minutes –Leadership Council – March 26, 2019 9:30 a.m. – Hampton Hall Conference Room 

Present: Brimhall, Browne, Holtmann (recorder), Howells, Galligan, Joyce, Lopez, Mathov, Messina, Nugent, Pfeifer Sims-Barbarick, Szucs 
 
Absent: Pandzik 

Presenter  Discussion Action/Next Steps  

Messina Welcome & call to order at 9:36 a.m.   
Motion to approve minutes from February 26, 2019 seconded and approved unanimously. 

 

Mathov  Update on Relocation 
• The City of Portland is reviewing the permitting applications. Once we get the 

permitting approved, Mathov will inform everyone and construction will commence 
immediately.  

• The demolition is underway in preparation for the construction. 
It is becoming clear that a move before September may not be possible. Need to set 
expectations for a move before January 1. In which case, modifications will need to be 
made to administrative break during the holiday.  

 

Brimhall Sr. VP for Finance and Administration 
• Glenn Ford will start at UWS on May 1. An announcement has gone out to campus. 
• He will specifically be working on business strategies and will work closely with Lisa. 
• He will manage the clinic business administrator position, and will work with Sara on 

campus master planning and facilities.  
• He will be attending the board meeting in late April. Brimhall has given a list of 

priorities and background information to prepare him for his arrival.  
• He will work on forecasting budgets with the new building for the next few years as 

well as long-term forecasting considering changes in higher education.  
 

 

Pfeifer Washington Legislation Update 
• The bill to allow senior DC interns to adjust patients is still active. It had a hearing in 

the House Health and Wellness Committee. The state regulatory body has added 
some amendment that students have to register with them and that they can charge 
a fee to preceptors, and have put in an effective date of September 2020 for them to 
figure out the logistics of this change.  

 

Howells VPAA Search Update 
• Summit Search Solutions is overseeing the VPAA search process and the search is 

still in the active outreach phase. On Friday the search committee will have access to 

 



the applications. They will select candidates for zoom interviews in mid-April. After 
the first round, will bring forward 2 or 3 finalists in for on campus consideration.  

Howells Events Update 
• As the moving transition to a new campus presents challenges for events, please 

reach out to Chris as early as possible for any fall or winter term events. If possible, 
please cancel or postpone any event in that window of the transition to please do 
earlier to later. When meeting with incoming ASB officers be sure to get message 
across about event planning. 

• Commencement dates this year are Friday, June 14 (week 10) and Thursday, 
December 12 (week 10).  

• Regarding the campus mixers, events is considering a model of doing mixers that are 
more activity-centric because the objective of mixing not happening. Budgeted for 
the mixers for next year but are re-envisioning what they will look like. Also, events 
will be reaching out to faculty senate because we believe that the students want to 
mix with faculty, not staff.  

• Chris did a holiday gala survey and much of the feedback was for a less formal event 
in a different venue. Chris is working on changing it up and working with Rossi Farm 
for this December’s gala.  

 

Messina Request for input 
• HR is tasked with Strategic Plan initiative 4.2.1 which includes revising the 

performance review process for administrative staff. HR had hoped to revise and 
launch a new process in July 2019. However, HR would like to request feedback from 
this body to extend the current system one more year in order to ensure the 
university has more time to develop and implement a new system. 

• Messina and Cannon are looking into electronic review systems and identified two 
systems.  

 

 

Department/Division updates: 
Messina • UWS is has engaged the Center for Equity and Inclusion (CEI) to work with the 

campus on the promotion of equity, diversity, and inclusion. CEI will work with the 
Equity and Inclusion Task Force, comprised of UWS students, staff, and faculty. The 
Task Force will meet weekly over the next several months to develop and implement 
action steps.  

 

Lopez • Tim is out this week so budget meetings will resume next week when he returns.   

Joyce •  Director of Admission interviews happening next week.  
• A group are going up to the conference in Seattle Wed. – Fri.  
• Assessment of enrollment department from third party to understand our 

processes, staffing, and how well we’re using the technology. They will be on 

 



 

 

 

campus around the end of May or early June. Will let this body know once the date 
is confirmed.   

Szucs • Training for faculty on what student services offers and how to access those 
services.  

• Working with EECC on piloting a training on gender diversity and best practices with 
pronouns, etc.  

 

Nugent • Yesterday had a great interview for the Dir. of Donor Relations position. She is 
moving on to meeting with Brimhall and Messina later this week.  

 

Brimhall • Budget is tight next year, decided not take the budget to the board until May or 
June. Ask that everyone take a pass on their budget for travel and 
training/development. If it’s possible to delay it for the following year or do it this 
year, please do so.  

• NWCCU are revising their standards, which should be implemented in January. They 
are welcoming input on a draft that should be coming out in upcoming weeks. The 
focus is more on outcomes than inputs and there is a heavier focus on diversity.  

• Site visit coming up April 8 – 9. 
• Met with Mona Schwartz from Earl Blumenauer’s office and gave her a tour of the 

new space. Blumenauer shows interest and support in our institution and we will 
continue working with his office. Remember to reach out to their office for the 
grand opening ceremony.  

 

 For the Good of the Order:  

 Adjourned at 10:25 a.m.   


