
Minutes – Executive Leadership Council – July 24, 2018 9:30 a.m.– Hampton Hall Conference Room 

Present: Holtmann (recorder), Howells, Howlett, Joyce, Mathov, Messina, Pfeifer  
 

Absent: Brimhall, Lopez 

 Presenter  Discussion Action/Next Steps  
Messina Welcome & call to order  
Joyce Road Works this Summer and Staffing 

• The City of Portland and the Oregon Department of Transportation have 
several construction projects planned for the summer months. As such, several 
road closures scheduled for the next two months which will affect student and 
employee commutes.  

• Due to the road closures, each department should build in options to either 
allow employees to work from home or establish alternative work schedules. 
However, such options should aim to not interfere with university business or 
operations and therefore should be planned in collaboration with the 
department head(s) and the Office of Human Resources.  

• Joyce and Szucs work with 
Messina and Marketing 
on the messaging for 
students.  

• Messina will 
communicate to Admin 
Council that each unit 
must work with HR to 
come up with a plan and 
a contingency plan for 
their department.   

Joyce Structural Changes in Admissions 

• The institution has grown to such a point where Admissions should be divided 
into two areas: recruitment and operations.  

• Advisors/recruiters are having a hard time fielding questions and following up 
with potential students while they are traveling, attending events, etc.  As 
such, the department is creating an Admission Management position to 
manage students’ questions and follow up on application process.  

• In addition, leadership and management positions have been restructured to 
provided focused oversight and management of the areas of student 
recruitment and admissions/enrollment operations.  The recruiters are setting 
up webinars to help students applying for HNFM. 

 

Messina Credential Verification 

• Xitreacs has a credential module which can be utilized to record, document, 
and house credential records for faculty and other administrative positions.  

• Starting in fall 2018, the office of academic affairs and the office of human 
resources will collect current credentials of administrators to upload to the 
system.  

 

 Adjourned at 10:19 a.m.   


