
Minutes – Executive Leadership Council – October 23, 2018 9:30 a.m. – Hampton Hall Conference Room 

Present: Browne, Holtmann (recorder), Howells Galligan, Lopez, Mathov, Messina, Nugent, Pandzik, Szucs 
 
Absent: Anderson, Brimhall, Joyce, Pfeifer, Sims-Barbarick 

Presenter  Discussion Action/Next Steps  
Messina Welcome & call to order  
Messina Campus Relocation Update 

• The due diligence period for the campus sale ends 10/24 and final closing will 
likely be 10 days after (11/4). At this time, the buyer (undisclosed) has not 
asked for changes to the or price or terms. The university will be making some 
repairs as requested by the buyer.   

• In alignment with the sale of the campus, the university is negotiating an 
agreement for a new campus space. The administration expects the agreement 
to be finalized at the same time the campus sale ends. In the meantime, the 
university’s architect is completing a draft layout design for the new space. 
After an initial design is created, Mathov will meet with departments to discuss 
designs and exchange ideas.  

 

Pandzik Continuous Enrollment Policy 
• The university has experienced challenges with a high number of students 

taking leave of absence. There are numerous reasons for the increase in LOAs; 
however, one of the key challenges is that the university does not have a policy 
indicating that students need to be continuously enrolled if they are not on a 
LOA.  

• To address these challenges, a workgroup was created. The workgroup is 
comprised of personnel from key departments and is looking at the current 
LOA policy, what a continuous enrollment policy would look like, and how to 
pull reports to enforce these policies. In addition to these actions, the 
workgroup is examining how the SIS can determine if a student has “ghosted”  

Meaning that the student did not enroll in a course and did not apply for an LOA.   

 

Messina Early Access for Systems 
• Messina proposed at an earlier meeting the idea of providing students access 

to UWS systems (e.g. email, LMS, etc.) upon deposit. However, making such a 
change will require the institution to define these individuals as “students” 
which will trigger FERPA and some other requirements. This proposal will be 
further examined by a workgroup currently examining the student onboarding 
process.  

Automated enrollment report will be regularly generated.  

 

Nugent Marketing Video  



 • Through the university rebranding efforts, the communications teams 
produced a series of three videos for student recruitment. The videos are 
brand promoting and focused on the student experience at UWS.  

Howells Commencement Ceremonies 2019 
• Oregon Convention Center does not have our usual dates available for the 

commencement ceremony in 2019. 
• The university is currently considering June 14 (week 10 Friday) and Thursday, 

December 12 (one day earlier than usual). More information will be 
forthcoming.  

 

Mathov New Strategic Plan Initiative and IS Projects 
• The university strategic plan and core theme committee made a 

recommendation to the board of trustees to add an additional objective to the 
institutional strategic plan. The new Objective 5.5 reads as follows:  
o Decrease the total cost of ownership in regards to operating and 

maintaining software systems and other technology infrastructure by 10%.  
§ 5.5.1 Conduct an analysis of the cross functionality and interoperability 

of the university’s enterprise systems compared to the university’s 
short and long-term needs. 

§ 5.5.2 Develop and implement a comprehensive plan to consolidate 
and/or integrate enterprise systems to streamline functionality and 
improve operability.  

• To support this new objective, the Information Services team will be 
conducting an analysis of all the software use and will devise a plan to 
eliminate redundancies, etc.  

While analysis is being done, some IS projects for integrating systems may be put 
on hold.   
• Mathov will email a list of current IS projects. The list will be discussed at the 

next leadership meeting.   

 

Mathov Upcoming Safety Drills 
• The Safety Committee is planning a lockdown drill. There will be an 

abbreviated training with faculty in November 2018 in the regularly scheduled 
faculty senate meeting. There will be a drill for staff on January 3 in the 
afternoon. A survey will follow the drill. This will be communicated widely to 
campus in the coming weeks to ensure everyone is aware.  

 

 Adjourned at 11:00 a.m.   


