
Minutes – Executive Leadership Council – January 29, 2019 9:30 a.m. – Hampton Hall Conference Room 

Present: Anderson, Browne, Holtmann (recorder), Howells, Galligan, Goldblatt, Lopez, Mathov, Messina, Nugent, Sims-Barbarick, Szucs 

 

Absent: Brimhall, Joyce, Pandzik, Pfeifer 

Presenter  Discussion Action/Next Steps  

Messina Welcome & call to order at 9:35 a.m.   

Motion to approve minutes from November 27, 2018 seconded and approved unanimously. 

 

Messina/Mathov  Update on Relocation 

 There is an open house at the new location on 1/30 from 11-2.  This open house is 
geared for new students and those who could not attend the last open house. If you 
have staff that haven’t visited the new location yet, encourage them to take this 
opportunity.  

 Anatomy lab update: An announcement went out about the anatomy lab and details 
of the agreement with Linfield are being worked out.  

 Mathov met with each university department to determine needs and discuss 
logistics of transit and storage needs.  

 The review process of permitting for the new location has begun.  

 

Messina IS and IT 

 Anderson, Chief Information Officer, last day is 1/31. 

 Following Andersons resignation, administration decided that the position would 
not be filled while the university is transiting to the new campus relocation. In the 
meantime, Ryan Fanning, IT Manager, and Jessie Mason, IS Manger, will be 
reporting directly to Mathov.  

 Over the next few months, the IS department will be conducting an analysis of of the 
institutions current enterprise systems and how these systems do and do not meet 
department needs. Messina and Mason will host a Kick-off meeting with department 
heads to explain the process of the analysis and the estimated timeline.  

 

Messina HR Handbook 

 In February an updated employee handbook will be posted.  

 One question that remains unanswered is participation in wellness activities for 
hourly employees. Proposing to allow no more than 1-2 hours per week, if 
prearranged with supervisor, an hourly employee could engage in wellness 
activities. The council agreed that no more than 2 hours a week is agreeable. 

 Messina & Cannon will be doing a training for all supervisors in spring as a new 
employee review process is rolled out. This new review process will involve 3 check-

 



ins a year with direct reports and will provide more opportunity for specific 
employee development. 

Messina Reciprocal tuition program with Multnomah University 

 Multnomah University is interested in working with UWS on a reciprocal employee 
tuition exchange. However, the interest from UWS employees is unknown at this 
time. If we move forward with such an exchange, Do we have enough interest to 
make it viable as most of their offering is undergraduate? 

UWS might be more appropriate to make it a discount, and have a cap on it.  

 Messina will continue conversations with Multnomah.  

 

Department/Division updates: 

Nugent 
 

 Finished new video which features the new space. 

 Had a team off-site meeting last Friday.  

 Rule is working on naming opportunities for the new campus building.  

 Alumni and Nugent met with WSU to discuss an alumni mentorship program 
wherein their business students partner with our alumni to share business skills.  

 

Szucs 
 

 New student services coordinator started working two weeks ago.  

 Working on food insecurity resources in light of government shutdown for students 
impacted by lapses in SNAP benefits. The committee suggested continuing to work 
on that list and other resources list for students in need. 

 

Browne 
 

 At NCLC, discussed a donation from NCMIC for naming rights of the fitness center.  

 Last week was in BC at Simon Fraser and UBC where we received a good reception 
about the upcoming move. Positive feedback from prospective students regarding 
maintaining access to the current anatomy lab.  

 Will be at OCA this weekend recruiting for nutritional and functional medicine. 

 

Galligan 
 

 Restructured the committee process in the DCP. New curriculum, learning 
assessment, and planning committees. This effort was part of the DCP strategic 
plan, as required by CCE. 

 Winding down collection of information for CCE self-study.  

 

Mathov 
 

 Today there will be a group touring the facilities of the engineering firm that is 
working on the sound dampening for the new building.   

 Meeting with furniture consultants on Friday.  

 

Howells 
 

 In CIP creation meetings and updates on strategic plan.  

 Had first meeting of ad hoc commencement committee to develop 
recommendations for Dr. Brimhall on streamlining/improving commencement.  

 

Lopez 

 

 Budget kick-off meeting was held yesterday. 

 Tim working on a more paperless expense report process/system. 

 Board voting on ESS resolution and tuition update.   

 

Goldblatt  Goldblatt has been meeting with faculty and other departments.   



 

 

  Starting FY20, Faculty Senate will have a budget to support their meetings, trainings, 
and other misc. events.  
   

Sims-Barbarick  Waiting for board vote outcome on ESS program.  

 College o Graduate Studies is moving forward with feasibility study for clinical 
nutrition.  

 As the college prepares for the campus relocation, the CMHC program is planning 
and mapping out needs for a campus-based mental health clinic. 

 

Anderson  IS has a new hire, Tami Fung, who will be an applications analyst supporting CTL 
functions.  

 

 

Messina For the good of the order 

 Mary Stafford, Director of Admissions Operations and Technology, last day is 
Thursday, January 31. Joyce organized a farewell party in the break room that 
afternoon.  

 

 Adjourned at 10:29 a.m.   


