
Minutes –Leadership Council – February 26, 2019 9:30 a.m. – Hampton Hall Conference Room 

Present: Brimhall, Browne, Holtmann (recorder), Howells, Galligan, Joyce, Lopez, Mathov, Messina, Nugent, Pandzik, Pfeifer Sims-Barbarick, Szucs 

 

Absent:  

Presenter  Discussion Action/Next Steps  

Messina Welcome & call to order at 9:35 a.m.   

Motion to approve minutes from January 29, 2019 seconded and approved unanimously. 

 

Mathov  Update on Relocation 

 The building sale closed last week and permitting for demolition has begun. The 
permit review is underway and we should get comments back this week. The target 
for beginning construction is mid-March. There is no definitive move-in timeline at 
present we but should have one by early April  

 Nugent asked for some pictures of the demo for Marketing.  

 

Pandzik NWCCU Update 

 The mid-cycle report was submitted on Friday. Links to the reports were posted on 
Udocs.   

 NWCCU will be on campus April 8. There will be an open faculty meeting and 
meetings with other administrators prior to the site visit.  

 Pandzik will go over the report at the Administrative Council meeting and the 
Executive Leadership Council meeting.  

 

Pandzik “Great Colleges…” Survey 

 The decision was made to move forward with the “Great Colleges to Work for” 
survey as a measurement of employee engagement.  

 The survey will go live on March 18 and will be up for two weeks. As that will be 
during the break, there will need to be plenty of reminders to employees to 
complete the survey  

 Pandzik will be presenting more information about the survey at the Community 
Meeting.  

 

Howells Planning Update 

 Thanks everyone for their work in the CIP meetings. The CIP meetings are almost 
complete short of two this week. Howells plans to compile the CIP initiatives related 
to the move and to IS projects and put them all in one place.  

 

Howells VPAA Search 

 Jan Asnicar from Summit Search Solutions is on campus meeting with different 
constituent groups today. An open session with faculty will be held at 12:30 today. 

 



An update on the process will be provided in upcoming meetings. The job has been 
posted by the search firm and is up on the website.  

Lopez Budget 

 Lopez sent out meeting requests for the administrative team to meet with her and 
Tim Gwynn to go over budgets in early April.  

 Mathov reminded everyone to put relocation budget items in their budget and 
Mathov and Lopez will discuss if those items go into the facilities moving budget or 
departmental budgets.  

 

Lopez Food service collaboration with Multnomah University 

 Met with Multnomah University’s team last week to discuss collaboration in food 
service. These discussions are still in the early stages. Going to pull some students in 
the conversation to better know their perspective and preferences.   

 

Nugent Staffing Updates 

 Kelli Rule leaving in mid-March. Dana will be on maternity leave in August. There will 
be help to maintain the website in that time but do not plan large web updates on 
that time.  

 

Pfeifer WA Preceptorship Initative  

 The bill to allow preceptor students to adjust in Washington State is moving forward 
in this legislative cycle. Pfeifer, along with a former board member and alums, 
testified last week and the bill was approved to move forward. The next major 
hurdle is to get the approval of the regulatory body. Next week Pfeifer will be on a 
call with them to provide background information and to get them up to speed.  

 Received positive feedback from other chiropractic schools who are glad this work is 
being done and offer an aligned front.  

 

Department/Division updates: 

Messina  Meetings about benefits and open enrollment are taking place today and Monday, 
March 4.  

 In light of the VPAA position being vacant and the move, the union contract was 
extended for one year. We will not be negotiating this spring.  

 Signing an agreement with a diversity consultant firm. They will come on campus 
and work with departments to come up with a plan and will work with an inclusion 
task force group.  

 

Pandzik  Paulina will be leaving UWS. Her last day will be March 8.   

Szucs  Identified ‘Street Roots’ as a good organization and referral source for students 
dealing with food insecurity or other issues.  Street Roots resource guide in 
community spaces on campus and information about it has been posted on social 
media and vitals.  

 The writing tutor position has been filled, Stori Long. The tutor will be working 
primarily with graduate students. 

 



 

 

 Student gala is Friday at The Evergreen in SE Portland.  

Joyce  The admissions team is out recruiting. EDD numbers are a little down but HNFM 
numbers are looking very strong. The cohorts of interviewed DC students are very 
excited about the new facility.  

 

Mathov  Students asking about exercise equipment. Decisions regarding the fitness facilities 
will be made with input from ASB, students, and employees.  

 With Lopez interested in student feedback regarding food options, perhaps survey 
the two together.  

 

 Adjourned at 10:11 a.m.   


