
 
Minutes 

Leadership Council 
Hampton Hall Conference Room 

June 27, 2019 
Present: Brimhall, Browne, Ford, Galligan, Holtmann (recorder), Howells, Joyce, Lopez, Mathov, Messina, Nugent, Pandzik, Pfeifer, 
Sims-Barbarick, Szucs 
Absent:  
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum  

 A quorum present/not present 
 

Messina  Meeting called to order at 9:32   

Approve Minutes  

Messina 
 Motion to approve the minutes of May 23, 2019. 

Motion to approve seconded and carried unanimously. 

 
 

Announcements  

   No announcements were discussed.    

Old Business  

 No old business was discussed.    

New Business   

Brimhall 

FY20 Budget approval and employee bonus 

 The university is ending FY19 in a strong financial 
position due to positive enrollments and fiscally 
conservative operational spending. A performance 
bonus for FY19 of net $500 will go out to all non-union 
employees on July 10. At this time, administration 
encourages department heads/supervisors to take this 
opportunity to thank your teams for their dedication 
and hard work.  

 The FY20 operating and capital budgets have been 
approved by the board of trustees. The FY20 is a 
conservative budget to account for university 

Checks will go to 
managers along with 
“Take the Lead” cards. 
Ask you to write a 
personal note for each 
member of your team to 
thank them for their 
hard work. These notes 
can be handed to 
individuals with the 
bonus check.  

Leadership 
Committee 



2 

Presenter Discussion Decisions/Actions Assigned Person 

operations being spread between two campuses for 
several months as well as other relocation-related 
expenses. As such, several operational budgets have 
been reduced and the university will not be awarding a 
cost of living adjustment (COLA) to non-union 
employees.    

 An email will be disseminated on July 1 
communicating information about the FY19 bonus, the 
FY20 budget, and the FY20 COLA. The performance 
bonus will coincide with the July 10 payroll. Physical 
checks will be distributed to managers to distribute to 
their team.  

Messina 

Governance document changes and best practices 

 In alignment with the new fiscal year, Messina is in the 
process of updating the governance and committee 
structure document which includes the membership 
and charter of every university committee. New 
appointment letters will be sent out the first weeks of 
summer term.  

 Messina will do a training with the chair of every 
committee to provide guidance on the new best 
practices.  

Messina/Holtmann to 
issue new appointment 
letters to members of all 
the committees with the 
updated charges.  

Messina/Holtmann 

Messina 

Updates to university committees 

 IRB: Federal guidelines regarding IRB have changed 
requiring fewer full IRB board reviews.   

 Administrative Council: The new committee will be 
smaller and more focused with fewer senior 
administrators to allow administrative department 
managers to discuss operational matters.   

 SP and Core Theme Committee: The size of this 
committee has presented a challenge in getting work 
done in this working committee. In FY20, the 
committee will be reduced in size. Smaller work 
groups will still come from this committee so people 
make be removed from the committee but be called to 
serve in a smaller work group reporting to the 
committee.  
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 Leadership Council: Charges for this group will be 
disseminated by Messina. Would like to have this 
body meet every other week with Faculty Senate 
representation sitting in the first half once a month.  

 Messina shared the updated minutes template 
document.  

 Ask that every chair end the meeting by reflecting with 
the group the key takeaways, the audience that needs 
to hear the information, and how/who will disseminate 
that information.  

 Add the communication items as old business on the 
next meeting.  

 Messina shared the Decision Making Framework 
Template. Documents the why decisions are made in 
disseminating information. Tool for committees or 
departments to use. Messina will include this in her 
training of the committee chairs.  

 Sims-Barbarick suggested adding a piece about how 
this reflects values, once those values are identified.  

Messina to email the 
charges of the Leadership 
Council to the group for 
feedback. 
 
 
 
 
 
 
 
 
 
 
 
 
Messina/Holtmann will email 
Decision Making Framework 
document to this group for 
feedback.  

Messina 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Messina/Holtmann 

Messina 

Identification of UWS Core Values 

 In alignment with the campus relocation, UWS will be 
focusing on promoting values-based institution. 
Messina will coordinate and facilitate the project to 
engage the community to identify what those values 
are through the fall term 2019.  

 A Values Task Force will be created and charged to 
spearhead this effort.  

 The values will be integrated into the HR process and 
part of the performance evaluation process of every 
employee as well as be integrated into planning 
processes.  

  

Ford/Sims-Barbarick 

“No Margin, No Mission” 

 Ford and Sims-Barbarick will be presenting on “No 
Margin, No Mission,” to the university community. 
Presentation focused on financial stewardship and a 
sustainable business model in the context of current 
higher education. 
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 Goals is to help understand; 1) the full picture of the 
world of higher education, 2) the principle of “no 
margin, no mission” 3) stewardship and their role in 
financial stewardship of the university. 

Howells 

Changes to SP Process 

 Currently status updates on the strategic plan are 
done twice a year which leaves long gaps and also 
happens during high volume time of AUA updates and 
CIP updates.  

 New process will have more flow and accountability 
while reducing reporting burden. 

 Howells will schedule half-hour meetings with each 
initiative lead every other month. This will provide six 
check in sessions a year instead to two.  

 During these meetings Howells will provide a bullet 
point list to capture the status of the process.  

 Bullet points will be distributed to the committee for 
questions and follow up and would be an addendum 
to the minutes so any member of the community can 
view progress of an initiative at any time.  

 This new process will begin in July where Howells will 
meet with every lead to replace the mid-year update.  

Howells will schedule 
check-ins for July and a 
rotating schedule 
throughout the year.   

Howells 

Howells/Pandzik 

Departmental program reviews and integrated planning 
process 

 Pandzik has been working on a model for 
departmental reviews to harmonize and integrate all 
the different processes of budget time, CIP and 
initiatives. Work is being done on a report template 
and we will be piloting this in upcoming months, with 
Admissions the first department to test out the 
process.  

 While this review and integrated planning process is 
being piloted, there may be some overlap of current 
CIP process and this integrated plan.  

  

Pandzik/Howells 

Compliance responsibilities 

 Pandzik is working on a list of items that need to be 
posted for compliance reasons and working with 
Howells on a way to manage these notices going 
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forward; where they are posted, the rational, if/when 
they need to be updated, etc.   

 Szucs mentioned a need for a process when a 
compliance issue comes up how it can be addressed.  

Pandzik 

AUA kick-off 

 The annual AUA process has kicked off. Expect an 
email from Donoff about your section. This year the 
process is starting early to allow individuals to make 
use of the break.  

 Donoff will meet with individuals by request for training 
on AUA or Xitracs.  

  

Joyce 

Enrollment report 

 Fall enrollment projections: Joyce circulated fall 
enrolment numbers. All programs are on target. 
Clinical mental health counseling behind on 
applications. To that end, short term strategies have 
be implemented to help CMHC enrollment.  

 Admissions is in the process of Developing an SPP 
enrollment and recruitment plans  

 The DC program recruitment plan will be finalized in 
the coming weeks and shared with DC leadership and 
faculty.  

  

Ford 

Contract process 

 Ford in the process of reviewing the contract process. 
The goal is to make sure that members of this group 
are aware of contracts going through their department 
and formalize the process.  

Provide any input or 
feedback to Ford 
regarding the contract 
process.  

Committee 

Nugent 

Marketing/Alumni personnel 

 Rosenberger has been promoted to Assistant Director 
of Marketing.  

 Baylor will be out on maternity leave in August.  

 The whole alumni department will be on maternity 
leave at the same time Nov/Dec. Nugent will be 
working on a plan for covering that department. A 
temp will be contracted for December checkout.  

 Howells will also be on maternity leave around that 
time in December.  
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Department/Program Updates  

Szucs 
 Communication to go out about disciplinary process 

and appeal process and corrective action.  
  

Cascading Communications   

 
Communication/Message  

(What?) 
Audience(s)  

(Who?) 
Mode(s) 
(How?) 

     

Call to Close 
 Meeting adjourned: 11:07 

 Next meeting: Tuesday, July 23, 2019 

 


