
 
Leadership Council 

via Zoom 
Tuesday, June 2, 2020 11:00 a.m. 

Present: Bates, Brimhall, Browne, Civiello, Ford, Galligan, Holtmann (recorder), Howells, Lopez, Mathov, Messina, Moreau, Nugent, Pandzik, 
Sims,  
Absent:  
Faculty Senate: Cox, Lambert, Marshall 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

 

1. Meeting called to order at 11:01 a.m. 
2. A quorum present 
3. Approve the minutes of May 19, 2020 Motion seconded 

and approved unanimously. 

 
 

Announcements 
 • Messina introduced Dr. Alisa Bates, new Dean of the 

College of Graduate Studies.  
  

New Business – Faculty Senate Leadership  

Messina/Howells 

COVID-19 Plans and Requirements  
• The administration is actively planning for students and 

employees to return to campus for summer term 2020.  
• To uphold health and safety, the university will be 

requiring face coverings for all students and employees 
summer term in all common areas (clinic, classrooms, and 
other common spaces). The university is waiting for 
specific guidance from HECC and OHA for health science 
universities in regards to COVID-related requirements in 
lab classes.  

• Howells, as chair of the COVID-19 Response Task Force, 
is crafting a communication to inform students and 
employees about requirements for next term, including 
what to expect, and how to prepare.  

• For summer 2020, the university will continue to only allow 
“essential on-campus employees” regularly work on 
campus. The list of essential on-campus employees will 
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be expanded to best meet the needs of students for 
summer.  

• To that end, the divisional vice presidents will work with 
department heads to determine campus staffing schedule. 
Several departments that students or employees will need 
access to like HR, Registrar, IT will be of highest need on 
campus while other departments that can operate off 
campus will continue to do so.  

• The objective for continuing with the essential on-campus 
employee practices for summer 2020, is to keep the total 
number of people in the building down when possible.  

• DCP courses are being held predominately online during 
the summer. summer labs on campus and therefore 
students will need to access services on campus.  

• The COVID-19 Response Task Force has been 
responding to student concerns. To that end, we ask that 
faculty direct questions or concerns to Howells, chair of 
the task force, to get those questions answered.  

• Before summer term, employees and all on-campus 
students will complete an attestation form to attest that 
they will inform UWS if they experience symptoms and/or 
test positive for COVID-19.   

• The UWS library will have a process for students to sign-
up for space to study for summer term.  

• There will be social distancing signage in common areas 
and we will monitor student use in these areas. 

• The fitness center will remain closed for foreseeable 
future.  

Sims/Galligan 

COVID-19 Plans (Tentative) for Fall Term 2020 
• Summer: First week of summer for DCP is dedicated to 

completing lab assessments related to spring 2020. That 
summer schedule is to go out soon. Within this schedule, 
some open lab times will be available. Summer schedule 
will be determined by how that first week of assessment 
goes.  

• Fall: The DCP leaders are exploring the options related to 
having all lectures and non-patient-based, hands-on 
classes continue to be remote. Small hands-on labs will 
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continue to be offered on campus. We are actively 
exploring the option of keeping Q1 completely remote. 
Once the fall options are finalized for Q1, a webinar will be 
held for incoming students to get them prepared for fall 
term.  

Messina 

Update on Summer Admissions 
• Admissions and marketing have been in discussion 

working on a plan and marketing strategy though 2021.  
• Summer intake added for several programs (SPP, CMHC, 

and HNFM). June 5 is final deadline for summer 
applications in these programs.  

  

Messina 

Structure Changes to the Office of Student Services 
• Following Dr. Szucs, Dean of Students, departure in April 

the university facilitated a search. After an extensive 
search process, the committee did not identify a candidate 
that fit the current and future needs of the division or the 
university. As such, a new model was conceptualized 
where the department will have two co-directors – one 
focused on online students and one focused on on-ground 
students. Rachel Hasse will assume responsibility of 
services for online students and Jenna Geracitano will be 
responsible for on-ground students.  

• Howells will assume a leadership position of associate 
vice president of student and university affairs to oversee 
the division of student affairs to lead the work that needs 
to be done form a process and policy development 
perspective. A campus announcement of these changes 
will be made on June 4.   

  

Ford 

FY21 Operating Budget 
• Given the university’s challenges relative to COVID-19, 

less operational funds will be available in the upcoming 
FY20 budget.   

• On June 1, the administration presented a draft FY20 
budget to the board finance committee and will be 
presenting this budget to the full board on June 5 for final 
approval.  
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• Once the budget is approved by the board, the 

administration will open Dynamic Budgets for budget 
managers to review and modify expenses.  

Department/Program Updates  

Pandzik 

• The window for working on AUA has opened. The 
AUA kick-off meeting was conducted on June 2 with 
all department heads and VPs to outline expectations 
and timelines.  

• Annual student feedback survey is now closed and 
Donoff is working on her analysis.  

  

Messina 

• As some employees transition back to campus for 
work, IT communications will go out so that people 
are prepared with the technology.  

• If employees want to come to campus and set-up 
offices prior to the first day of summer term, give your 
dean (or supervisor) a heads up so that they know 
and make sure to fill out attestation form before 
coming on to campus.  

  

Cascading Communications   
Audience(s) 

(Who?) 
Communication/Message 

(What?) 
Mode(s) 
(How?) 

Person(s) 
Responsible 

All employees  COVID-19 Plans and Requirements  
• The administration is actively planning for students and 

employees to return to campus for summer term 2020.  
• To uphold health and safety, the university will be 

requiring face coverings for all students and employees 
summer term in all common areas (clinic, classrooms, and 
other common spaces).  

• The university is waiting for specific guidance from HECC 
and OHA for health science universities in regards to 
COVID-related requirements in lab classes.  

• For summer 2020, the university will continue to only allow 
“essential on-campus employees” regularly work on 
campus. The list of essential on-campus employees will 

An email will be sent to 
campus in mid-June to inform 
employees of COVID-19 
requirements for Summer 
2020 

Elena Howells and 
Sean Spellecy will 
develop email 
communications for 
dissemination to all 
campus.  

 
All leadership council 
members should also 
share this information 
with their employees 
and colleagues.  
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be expanded to best meet the needs of students for 
summer. To that end, the divisional vice presidents will 
work with department heads to determine campus staffing 
schedule.  

• The objective for continuing with the essential on-campus 
employee practices for summer 2020, is to keep the total 
number of people in the building down when possible.  

• DCP courses are being held predominately online during 
the summer 2020. Summer term labs on campus and 
therefore students have access services on campus.  

• Before summer term, employees and all on-campus 
students will complete an attestation form to attest that 
they will inform UWS if they experience symptoms and/or 
test positive for COVID-19.   

• There will be social distancing signage in common areas 
and we will monitor student use in these areas. 

• The fitness center will remain closed for foreseeable 
future.  

 

Budget managers 
and supporting staff.  

• Dynamic Budgets will open for budget managers the week 
of June 8. At this time, budget managers will be able to 
review and modify expenses.  

Verbally inform or pass on 
leadership council minutes.  

All leadership council 
members inform their 
employees who 
manage budgets 

Call to Close 
• Meeting adjourned: 11:41 a.m. 
• Next meeting: Tuesday, June 9, 2020 

 


