
 
Leadership Council 

via Zoom 
Tuesday, June 2, 2020 11:00 a.m. 

Present: Bates, Brimhall, Browne, Civiello, Ford, Galligan, Holtmann (recorder), Howells, Lopez, Mathov, Messina, Moreau, Nugent, Pandzik, 
Sims,  
Absent:  
Faculty Senate: Cox, Lambert, Marshall 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

 

1. Meeting called to order at 9:30 a.m. 
2. A quorum was present. 
3. Approve the minutes of June 2, 2020 Motion seconded 

and approved unanimously. 

 
 

Announcements 
 • n/a   

New Business – Faculty Senate Leadership  

Brimhall 

General COVID-19 Update 
• UWS follows and abides by guidelines from the 

Governor’s office/orders, HECC (Oregon Higher Education 
Coordinating Commission), and OHA (Oregon Health 
Authority) to develop and implement plans for the 
university’s response to the COVID pandemic.  

• The university’s response plans meet or exceed the 
minimum requirements and regulations set forth by these 
entities.  

• Students and employee may find it confusing as 
Multnomah County has separate rules and regulations for 
reopening of different businesses. Many of these county-
level rules and regulations are separate and different from 
the rules provided by HECC for institutions of higher 
education. In these cases, the HECC guidance is being 
followed as instructed by HECC and OHA.  

  

Messina/Howells COVID-19 Planning and Requirements for Higher 
Education Institutions   
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Presenter Discussion Decisions/Actions Assigned Person 
• Plans for summer Term 2020 

o First day(s) of the term (July 6-10), students will 
check-in before entering the building to ensure 
they completed their attestation form and finished 
the infectious disease training in Moodle. At this 
time, students will also be provided a face 
covering.  

o For summer term, the hours for the building will be 
6:30 a.m. – 7:30 p.m.  

o The fitness center will remain closed until further 
notice.  The testing center and assessment center 
are open only for scheduled assessments.  

o Each space on campus will have designated 
signage with information about social distancing. 
Some spaces including the library, quiet study 
area, and meditation room will have signage on 
the entrance area with the maximum capacity 
requirements.  

o For summer term, DC students have an assigned 
cohort and assigned labs. The administration is 
strongly advising these students to limit their 
interactions with other students to their cohort in 
order to minimize risk of COVID.  

o The university will be communicating key safety 
messages before and during the term to include: 
-stay home if you are sick, 
-keeping distance, 
-wearing face coverings in all common areas.  

o The university will release several messages in 
the coming weeks to help establish and reinforce 
this culture change to minimize COVID risk. 

o In summer term, the office of admissions will be 
opening campus visits for potential students by 
appointment only. Visitors will have to wear face 
coverings.  

• Proposed Plans for Fall 2020 
o DC program Q1 students will be entirely online for 

Fall 2020 to reduce uncertainty as to how COVID-
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Presenter Discussion Decisions/Actions Assigned Person 
19 may impact the education experience in the 
first quarter. The offices of admissions and 
communications are working on a video and letter 
to inform incoming students.  

Ford 

FY21 Budget and Process 
• The board has approved the FY21 budget with a focus on 

long-time financial sustainability for UWS.  
• The budgeting process was adjusted this year due to the 

impacts from the COVID-19 pandemic. Departments were 
allocated the same operating expenses as their FY20 
budget.  

VPs will work with their department heads and budget 
managers to determine operating expenses and to make 
intradepartmental changes within Dynamic budgets.  
• Transfers between departmental budgets will need to be 

approved by VPs with help from Lopez.  
• Allocated non-benefited budget in Dynamic budgets based 

on equal division of the funds are spread out amongst the 
departments.   

• Benefited salary funds loaded by Lopez to be completed 
this week.  

•  
• Budgets are due by July 17, 2020.  

  

Messina 

FY21 Priority Projects and Initiatives 
• Messina shared the FY21 Priority Projects and Initiatives, 

which lays out the projects, the executive lead, primary 
team members, start date, end date and priority.  

• Sims spoke to the following projects in Academics: 
o Complete development and prepare launch of a 

Doctor of Clinical Nutrition (DCN) under the 
current HNFM umbrella 

o Facilitate curriculum revision process for the 
Doctor of Chiropractic (DC) program 

o Facilitate university application to CACREP for the 
Clinical Mental Health Counseling (CMHC) 
program 

o Complete Sports Medicine program review 
o Complete HNFM program review 
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Presenter Discussion Decisions/Actions Assigned Person 
o Develop undergraduate & pre-professional 

courses to better prepare incoming student. 
• Ford spoke to the following projects:  

o Support launch of the Joint Venture 
Interprofessional Clinic with Dr. Moreau 

o Develop a reserve fund to support the 
sustainability of programs and services 

o Create robust emergency response plan for new 
campus 

o Complete space assessment for new campus to 
understand space utilization/space flexibility 

o Implement multi-year capital equipment 
replacement plan 

• Messina spoke to the following projects and initiatives: 
o Select and implement an CRM to support Alumni, 

Development, and Fundraising  
o Develop a holistic onboarding, advising, and 

registration process for students to improve 
retention and persistence   

o Facilitate the revision of the university bylaws and 
articles of incorporation to align with changes in 
non-profit law 

• These projects and priorities will be socialized so that 
departments and divisions know what the priorities are as 
we work on the budget. 

•  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Messina will send this 
document to the Leadership 
Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Messina 

Pandzik 
 

UWS Core Themes and Associated Indicators 
• Background on the change: 

o In 2020 NWCU launched updated standards 
wherein institutions are no longer required to have 
core themes as the structure for gaging mission 
fulfillment.  

o The Strategic Plan and Core Theme Committee 
discussed this development and concluded that 
we would like to keep core themes but update 
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Presenter Discussion Decisions/Actions Assigned Person 
them with more measurable definitions. This is in 
line with NWCCU’s move to emphasize the 
number indicators they wish to see.  

 For example, there was much discussion 
amongst the committee about staff and 
faculty engagement. If you can’t define 
something, how do you successfully 
measure it?  

• The core theme updates: 
o “Student Success” theme is the same, but the 

measurements have been updated. 
o “Faculty & Staff Engagement” has been changed 

to “Stewardship & Sustainability.” This theme has 
been clarified and broadened to include financial 
sustainability and enrollment.  

o “Integrated Health” has been updated to 
“Academic Excellence and Integrated Health” 
which allows us to add indicators about research 
and scholarly activity our faculty is engaged in.   

• Pandzik taking this information on the road to various 
committees and this information will be included in the 
AUA.  

Pandzik 

IT Plan Development Changes 
• Pandzik is leading the development of a five-year IT plan 

in collaboration with departments across campus to 
identify the university’s short and long-term needs relative 
to technology. Last summer, the office of information 
services completed an inventory of all technology and 
software systems across the institution.  

• The completed and final 5-year IT plan will align with 5-
year long-term budget plan.  

  

Ford/Pandzik 

IT & IS Department Changes 
• Mark Staley is serving as the interim chief technology 

officer. Pandzik will oversee the information services 
(IS) team with Staley overseeing the IT team.  

• The university initiated a search for a chief technology 
officer.  
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Presenter Discussion Decisions/Actions Assigned Person 
• Tami Fung has resigned. Pandzik is working to fill that 

position. New analyst will work on Moodle and also 
assume the management of Powerfades.  

• Will also be hiring new SalesForce support position for 
CRM.  

Messina 

Performance Review Process for Administrative Staff 
• For several years, the university and the office of 

human resources have recognized the shortcomings of 
the UltiPro based performance review process. These 
shortcoming have been echoed by administrative staff 
via the employee survey. In particular, administrative 
staff and supervisors have been frustrated with the 
UltiPro performance review process because it does 
not focus on an employee’s job duties and 
responsibilities, and focuses only on annual goals. To 
address these concerns, the office of human 
resources, in collaboration with a task force of 
managers, created a new performance review process 
that focuses more on an employee’s job as well as 
institutional core values.   

• Messina shared the new Performance Review 
Template which included the following key 
components.  
o Section 1: Evaluation of Key Responsibilities – 

lays out a performance rating for key 
responsibilities of the job description.  

o Section 2: UWS Core Values and Associated 
Competencies – rates expected behaviors and 
competencies structured around reflection of core 
values.  

o Section 3: Expected Competencies for 
Supervisors – rates performance on managerial 
criteria.  

o Section 4: Professional Development Plan – 
identifies learning opportunities or areas for 
improvement and lays out a plan for professional 
development moving forward.   
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• In Fall 2020, HR will provide comprehensive training 

for staff and supervisors about the new process.   
• Messina reviewed the Job Description Template  

o Template includes; General information, Position 
Summary, Supervisor responsibilities (if 
applicable), key responsibilities (which includes 
laying out a percentage of overall duties for each 
line item), a rubric for the UWS core values and 
associated competencies, expected competencies 
for supervisors (if applicable), and position 
qualifications.  

• August will be devoted to employees working with 
supervisors to update their job descriptions and 
transitioning duties within the new template.  

•  
Department/Program Updates  

Pandzik 

• Departments are in the process of completing their 
sections for the annual university appraisal (AUA) 
report. A reminder to complete your section of the 
AUA by July 15.  
o Reach out to Pandzik or Donoff if you have 

questions or need assistance.  
• Donoff is in the process of analyzing the results of the 

student feedback survey. Survey data will be 
available for review week 1 of the summer term.  

  

Cascading Communications   
Audience(s) 

(Who?) 
Communication/Message 

(What?) 
Mode(s) 
(How?) 

Person(s) 
Responsible 

 1. BUDGET:  
a. Departments were allocated the same 

operating expenses as their FY20 budget.  
Expenses are ready to be reallocated to 
appropriate categories as needed within the 
FY21 budget.  
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b. Complete budget reallocations in Dynamic 

Budgets by July 17, 2020.  
2. FY21 PROJECT PRIORITIES:  

a. Messina will update and circulate the priorities 
list to be shared with staff and faculty.  

3. COVID-19/RETURNING TO CAMPUS: 
a. If there are questions regarding UWS’ COVID 

response and reopening, direct person to the 
FAQ page and it remind them that our 
guidelines come from HECC and OHA. 

b. When you come to campus, wear your face 
covering  in common areas.  

c. Fill out your attestation before June 6.  

Call to Close 
• Meeting adjourned: 10:36 a.m. 
• Next meeting: Tuesday, July 14, 2020 

 


