
 
Minutes 

Admin Council 
 via Teams 

Wednesday, June 24, 2020, 9:30 a.m. 
Present: Cannon, Civiello, Dodge, Fairweather, Hasse, Holtmann (recorder), Howells, Inogamova, Lamborn, Lodholz, Messina (ex-officio), 
Musial, Nordby, Rosenberger (chair),  
Absent: Tall, Spellecy 
Guest: Pandzik 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

Rosenberger • Meeting called to order at 9:31 a.m. 
• A quorum present. 

  

Approve Minutes  

Rosenberger • Approve the minutes of April 22, 2020. Motion 
seconded and approved unanimously.  

  

Announcements  

Old Business/Decisions/Actions from Previous Meeting   
 COVID Committee Update 

• UWS follows and abides by guidelines from the 
Governor’s office/orders, HECC (Oregon Higher 
Education Coordinating Commission), and OHA 
(Oregon Health Authority) to develop and implement 
plans for the university’s response to the COVID 
pandemic.  

• The university’s response plans exceed the minimum 
requirements and regulations set forth by these 
entities.  

• Students and employees may find it confusing as 
Multnomah County has separate rules and 
regulations for reopening. Many of these county-level 
rules and regulations contradict the rules provides by 
HECC. In these cases, the HECC guidance is 
applied as instructed by HECC and OHA.  

• Plans for summer term 2020 
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Presenter Discussion Decisions/Actions Assigned Person 
o First day(s) of the term (July 6-10), students 

will check-in before entering the building to 
ensure they completed their attestation form 
and finished the infectious disease training in 
Moodle. At this time, students will also be 
provided a face covering.  

o For summer term, the hours for the building 
will be 6:30 a.m. – 7:30 p.m.  

o The gym/fitness center will remain closed 
until further notice. The testing center and 
assessment center open only for scheduled 
assessments.  

o Each space on campus will have designated 
signage with information about social 
distancing. Some spaces including the 
library, quiet study area, and meditation room 
will have signage with the maximum capacity 
requirements on the entrance.  

o For summer term, DC students have an 
assigned cohort and assigned labs. The 
administration is strongly advising these 
students to limit their interactions with other 
students to their cohort only in order to 
minimize risk of COVID.  

o The university will be communicating key 
safety messages before and during the term 
to include: stay home if you are sick, keeping 
distance, wearing face coverings in all 
common areas. The university will release 
several messages in the coming weeks to 
help establish and reinforce this culture 
change to minimize COVID risk.  

o In summer term, the office of admissions will 
be opening campus visits for potential 
students by appointment only. Visitors will 
have to wear face coverings.  
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Presenter Discussion Decisions/Actions Assigned Person 
• Complete one time attestation. Complete today if you 

haven’t done so today and encourage your 
colleagues to fill it out if they have not.  

• Single point of contact for students Kathleen 
Galligan, single point of contact for employees 
Kathleen Cannon if you have been exposed. (And 
your supervisor)  

New Business   

Pandzik 

UWS Core Themes and Associated Indicators 
• Background on the change: 

o In 2020 NWCU launched updated standards 
wherein institutions are no longer required to 
have core themes as the structure for gaging 
mission fulfillment.  

o The Strategic Plan and Core Theme Committee 
discussed this development and concluded that 
we would like to keep core themes but update 
them with more measurable definitions. This is in 
line with NWCCU’s move to emphasize the 
number indicators they wish to see.  

 For example, there was much discussion 
amongst the committee about staff and 
faculty engagement. If you can’t define 
something, how do you successfully 
measure it?  

• The core theme updates: 
o “Student Success” theme is the same, but the 

measurements have been updated. 
o “Faculty & Staff Engagement” has been changed 

to “Stewardship & Sustainability.” This theme has 
been clarified and broadened to include financial 
sustainability and enrollment.  

o “Integrated Health” has been updated to 
“Academic Excellence and Integrated Health” 
which allows us to add indicators about research 
and scholarly activity our faculty is engaged in.   
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Presenter Discussion Decisions/Actions Assigned Person 
• Pandzik taking this information on the road to various 

committees and this information will be included in 
the AUA. 

Lodholz 

Student Emergency Fund Drive 
• Launched an Emergency Fund Drive which raised 

8502 from 57 donors and have 57 applicants. If all 
applicants qualify, we will be able to award each 
student $150.  

• Students should be getting payments in next couple 
of weeks. Fund remains open if you’d like to give a 
gift. The donation link is on the website.  

• Thanks to all who contributed.  

  

Cannon 

Update of Performance Review Process 
• HR put together a committee to work on how we 

conduct performance reviews.  
• Finishing out the year FY20 in UltiPro and that will 

close the Ulti-Pro performance review process. 
Those reviews should be completed by the end of 
July and employees will not be putting in goals in for 
FY21 into UltiPro.   

• The new process will be more related to your job 
description and what you actually do in your day to 
day. HR will reach out to supervisors first and work 
on updating job descriptions.  

• More information and training for managers to come 
later but for July expect to finish out the old Ulti-Pro.  

  

Inogamova 
 

Expense & Invoice Management System – Chrome River 
• The business office and departments will transition to 

cloud-based Chrome River software which 
streamlines expense reimbursement payment, 
vender payments, one card reconciliation and receipt 
collection.  This will replace our current paper-based 
workflow.  

• Vender invoices will be routed for approval workflow.  
• Weekly workshops, training over the course of 6 

months. Accounts Payable, Inogamova, and IT will 
be involved in the training.  
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Presenter Discussion Decisions/Actions Assigned Person 
• Platform is very intuitive.  
• Inogamova will share with this group some videos 

about the software to give an idea what this software 
looks like.  

Inogamova 

Travel and Meals Policy  
• The business office is starting to draft changes to the 

travel and meal policy but would like some input from 
departments. What would you like to see in the 
policy? 

Please email 
Inogamova by end of 
next week your input 
regarding the policy 

 

Howells 

FY21 Budget 
• The board has approved the FY21 budget with a 

focus on long-time financial sustainability for UWS.  
• The budgeting process was adjusted this year due to 

COVID-19. Departments were allocated the same 
operating expenses as their FY20 budget to 
reallocate with their projections for FY21.  

• VPs will work with their department heads and budget 
managers to determine operating expenses and to 
make intradepartmental changes within Dynamic 
budgets.  

• Budget changes are due by July 17, 2020. 

  

Department/Program Updates  

Marketing 

• Core values are being socialized. The department 
have ordered colorful one-sheets that explain the 
core values and how to implement in one’s daily 
work.  

• Worked on re-tooling the Facilities Planning Page to 
a Welcome Back webpage, map, office listings, 
getting on the wi-fi, etc.  

• Look at the COVID page and let communications 
know if there are updates that need to be made.  

  

Alumni • Working on preparing for CRM implementation 
project going.    

Admissions • Have had success with recruitment efforts moving to 
online.    
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Presenter Discussion Decisions/Actions Assigned Person 
• HNFM webinar open house had 250 RSVP and 113 

attendees. Have been doing these for all different 
online programs  

• On track to meet or exceed goals for all of the 
programs with the new summer start.  

• Tours for prospective students will resume after July 
6 by appointment only and with necessary 
precautions.  

Community 
Engagement/Continuing 
Ed 

• Transitioning to a formal partnership with DConline to 
take over CE operations for us.  

• Virtual CE courses have moved to DConline’s LMS.  
• Live CE courses to be handled by DConline as well, 

when we are allowed to have such courses on our 
campus again.  

• Need to come up with messaging for that transition.  

  

Registrar’s Office • End of term and beginning of term right now.    

Financial Aid 
• Getting ready for summer term. Tracking down 

information and forms from students. Should be 
ready for the DC students returning to campus.  

  

Cascading Communications    
Audience(s) 

(Who?) 
Communication/Message 

(What?) 
Mode(s) 
(How?) 

Person(s) 
Responsible 

 

• Socializing new performance review process 
• Send Victoria your suggestions  
• COVID-19/RETURNING TO CAMPUS: 

o If there are questions regarding UWS’ 
COVID response and reopening, direct 
person to the FAQ page and it remind them 
that our guidelines come from HECC and 
OHA. 

o When you come to campus, wear your face 
covering in common areas.  

• Fill out your attestation ASAP (due before July 6) 

Inform your staff  
Email Inogamova 

All 

Call to Close 
• Meeting adjourned: 10:36 a.m. 
• Next meeting: Wednesday, August 26, 2020 
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