
 
Leadership Council 

via Zoom 
Tuesday, August 25, 2020 9:30 a.m. 

Present: Bates, Browne, Ford, Galligan, Holtmann (recorder), Howells, Mathov, Messina (chair), Moreau, Pandzik, Sims 
Absent: Brimhall, Dallmann, Lopez, Nugent,  
Faculty Senate: Cox, Lambert, Marshall 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

 

1. Meeting called to order at 9:30 a.m. 
2. A quorum present 
3. Approve the minutes of July 28, 2020 Motion seconded 

and approved unanimously. 

 
 

Announcements 
 • Marshall, Cox, and Lambert have all been re-elected in 

their respective Faculty Senate roles and will serve in 
these roles until September 2021. In this context, Faculty 
Senate leadership will continue to attend Leadership 
Council once a month.  

  

New Business – Faculty Senate Leadership  

Messina/Pandzik 

Update of current strategic plan and future planning 
processes and cycles:  

• In recent years, the university has been managing 
university-wide plans, the strategic plan and the plan 
that supports the university’s core themes and its 
associated indicators.  

• The university’s current strategic plan will conclude at 
end of this fiscal year.  

• After the current strategic plan has concluded, the 
university will move forward using core themes as a 
foundation for the next university-wide plan and will 
focus on creating 2-year priorities to support those 
core themes.  
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• This revised planning approach will allow the 

university to focus on and resource key priorities for 
the next few of years.  

• The 2-year timeline for priorities is to create a planning 
cycle that allows the university to be more flexible as 
we navigate internal and external changes.  

• The planing approach and associated processes will 
align with the budget process to ensure priorities are 
supported and resourced. . 

• The university strategic plan/core theme committee 
will assist Pandzik and Messina in designing a 
mechanism (e.g., a survey) to gather campus 
feedback and input into future priorities to align with 
the core themes.  

• Departmental reviews and departmental plans:  
o This fall, the university will be rolling out an 

administrative departmental review and planning 
process to replace the annual continual 
improvement plan (CIP) for administrative 
departments.  

o Issue with the CIP is that the goals take more 
than a year.  

o The departmental review and planning process is 
very similar to the program review process.   

o The new process will be rolled out this in fiscal 
year and will focus on a few key departments 
each quarter.  

o Administrative departments are expected to finish 
their current CIPs for this fiscal year.  

Pandzik 

Update on process for reviewing IT/IS plans:  
• Pandzik is charged with leading efforts to create a a 

multi-year IS/IT plan.  
• To develop this plan, Pandzik and Staley have been 

meeting with departments to understand:   
o What are your current systems? 
o What are your pain points with the system? i 
o What are the work arounds you have been using? 
o What are your future needs? 
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• Common theme identified in the meetings to date is a 

lack of integration between the various university 
systems. The data not flowing from one system to the 
next and thus the university is relying on manual 
processes which impacts efficiencies  and data 
integrity.  

• The data gathering phase of the plan development 
process will be completed by fall term.  

• Pandzik and Staley will bring a summary of their 
findings as well as a draft of the IT plan to the 
Leadership Council for review and input.   

Howells 

Update from COVID-19 Response Coordination 
Committee:  

• The committee is updating protocols to align with CDC 
guideline update. Updates include:  
o Transitioning from a 14-day timeline to 10 day 

timeline for quarantine in certain cases, and   
o Updating the definition of what a close contact 

based on new CDC definition.  
• Protocol update will also include revised and clearer 

communication and communication processes.  

Faculty senate leadership 
requested that in the 
communications alerting 
campus of a positive case, 
that the testing timeline 
guidelines for post exposure 
be added for clarity. 

Howells  

Ford 

Chief Technology Officer Position Update:  
• Mark Staley joined UWS in June as interim CTO.  
• Staley has over 20 years of experience in information 

systems and information technology, with particular 
expertise in integrating systems which, as has been 
discussed, is an area that has been identified as 
needing improvement for the IS/IT plan.   

• To date, Staley has developed strong working 
relationships with the IT team as well as key UWS 
stakeholders and partners, including Dr. Pandzik, who 
has been overseeing Information Services department 
since June 2020, as well as Denise Dallmann who 
oversees CTL. 

• Ford and the office of human resources conducted a 
search to fill the position permanently. However, given 
the candidate pool and the positive momentum Staley 
has established within the department, Ford asked 
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Staley to continue serving in the CTO role for another 
18 moths. 

Ford 

Overview of budget and planning position: 
• The division of finance and administration is in the 

process of searching for an Executive Director of 
Budget and Resource Planning.  

• This position will focus on the long-range development 
of annual operating and capital budgets. The person in 
this position will develop financing and budgeting plans 
for new programs facilities and initiatives.  

• The position will train in planning and budgeting to 
administrators, budget managers and faculty.  

• The person in this position will develop a long-range 
maintenance plan, a plan that will be starting from 
scratch with a new campus.  

  

Ford/Mathov 

Six Sigma—Techniques and tools for process 
improvement 

• Mathov has completed Lean Six Sigma training and 
acquired black belt level in the Lean Six Sigma 
techniques and tools for process improvement. 

• Background on Lean Six Sigma: Developed in 
manufacturing world, looks at efforts to improve 
process to reduce errors and waste.  

• Mathov has begin using the elements of Six Sigma to 
help improve operational processes. For example, 
Mathov is currently leading efforts to develop a 
coordinated process for launching new academic 
programs that includes academic and administrative 
units of the university.  

• One of the positive elements of LEAN Six Sigma is the 
inclusiveness of the process in which members of the 
team are involved in reviewing and refining their 
processes.  

• Members of Leadership Council expressed interest in 
the prospect of Mathov rolling out a training for other 
employees/faculty.  

Develop a plan and process 
to roll-out Sig Sigma across 
multiple departments 
including training and 
educating other university 
personnel on Sig Six and 
LEAN principles.  

Mathov and Ford 

Department/Program Updates  
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Sims 

• CTL is has lost two instructional designers and will be 
recruiting for their replacements.  

• In the interim, Dallmann has identified a vendor 
specializing in independent instructional designers to 
provide support in needed areas.  

• Curriculum review for DC continuing to  move 
forward. 

• Clinical Mental Health Counseling is beginning the 
process to apply for CACREP accreditation.  

• Starting the fall 2020, the library will have extended 
campus hours to better serve on-campus students.  

• IRB has new policy and new IRB manual that will be 
coming through the Policy committee for review and 
approval. 

• Takaki will be conducting training on the new policy 
and manual in the near future. 

  

Pandzik 

• The CCE virtual site visit is scheduled this fall. The 
self-study has been posted on UDocs.  

• Salesforce development position search continues. 
• The Power Campus upgrade is scheduled to go live 

this November.  
• IS department is in final stages upgrading ERX. The 

completion of the upgrade will provide a foundation to 
move forward with other projects such as the CRM 
for the advancement division.  

  

Howells 

• In process of contract revision and negotiations with 
vendor for student mental health counseling services. 
The office fo Student Services will create a formal 
communication to campus once the new services are 
fully transitioned.  

  

Messina 
• The university will be partnering with Grand River 

Solutions to serve as a neutral third party in 

Convene work group 
with representation 
from both colleges to 

Messina 
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conducting harassment and discrimination 
investigations (including Title IX). 

• In alignment with the recent changes to the 
harassment and discrimination policies, Messina and 
Howells will be leading efforts to review and revise 
the student conduct policy. To facilitate this review, 
Messina will be convening a work group to  review 
and revise the policy and align the content with the 
student professionalism work that has been occurring 
within the colleges.   

review and revise 
student conduct policy 
and align expectations 
with professionalism 
standards.  

Cascading Communications   
Audience(s) 

(Who?) 
Communication/Message 

(What?) 
Mode(s) 
(How?) 

Person(s) 
Responsible 

All Campus  COVID-19 protocols and supporting communications will be 
updated to align with new CDC guidelines.   

COVID Resource Page, 
Future communications 

Howells 

All Campus  Mark Staley, interim CTO, will assume the role as CTO for an 
18-month period to continuing facilitating IT supports and 
projects. IT-related inquiries regarding the department or its 
projects should be directed to Staley.  

Email announcement.  Ford 

 Pandzik and Messina will be initiating a process to integrate 
university planning processes by aligning core themes and 
strategic priorities. More information will be shared at the 
Community Meeting on 9/1/2020.  
 

Information about the new 
planning process will be 
shared at the community 
meeting.  

Messina/Pandzik 

Faculty and Staff Messina will be convening a work group with representation 
from both colleges to review and revise student conduct policy 
and align expectations with professionalism standards 
Reach out to Messina if you have interest in participating on 
the work group.  

Email Messina if interested.  Messina  

Call to Close 
• Meeting adjourned: 10:33 a.m. 
• Next meeting: Tuesday, September 8, 2020 

 


