
 
Minutes 

Institutional Effectiveness and Planning Committee 
via TEAMS 

Wednesday November 30, 2022, 1:00 p.m. 
Present: Bates, Brown, Browne, C., Donoff, Goodman, Hasse, Howells, Kaeser, Lopez, Majekobaje, Messina (co-chair), Nugent, 
Pandzik (co-chair), Prenguber, Shaw, Sims, Thornton (recorder) 
Absent: None 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

Pandzik • Meeting called to order at 1:01 p.m. 
• A quorum present. 

  

Approve Minutes  

Pandzik 
• Motion to approve the minutes of September 21, 

2022. Motion seconded and approved 
unanimously. 

 
 

Announcements  
Pandzik 1. AUA Update 

• Lopez will be confirming audited financials in the 
next few weeks. 

• AUA update will be released to campus at the start 
of the New Year 2023. 

  

Pandzik 2. NWCCU YR 7 Report 
• Employee narratives were due today, 11/30. 

Pandzik is currently in the process of compiling all 
sections into a continuous, complete document. 
The current focus is on the exhibits. Keep an eye 
out for comments on documents that need to be 
addressed. 

• The report will be presented to NWCCU on Feb 24. 

  

Old Business/Decisions/Actions from Previous Meeting  

Majekobaje/Messina 1. Task Force Report: Graduation Student 
Achievement Data (link) 

  
Donoff/Pandzik 

https://uws0.sharepoint.com/:w:/r/sites/StrategicPlanandCoreThemeCommittee/Shared%20Documents/General/Meeting%20Agenda,%20Minutes%20%26%20Documents/2022.11.30/DEI%20Task%20Force_Minutes_2022.10.18.docx?d=w48c78f729c1f4057867720ba19ab346a&csf=1&web=1&e=xs6MAk


2 

Presenter Discussion Decisions/Actions Assigned Person 
• The Task Force Report focuses on graduation 

rates and 1-year retention rates, particularly 
through a lens of data disaggregated by age, race, 
gender and ethnicity to look at what can be done 
institutionally to improve student experiences. 

• The prevailing theme was that having one year of 
data (particularly in a pandemic year), makes it 
hard to have key takeaways for long-term trends. 

• The follow-up action is to continue monitoring the 
data and student experiences. We are beginning to 
understand how our populations have differing 
experiences depending on the program. 

• The Task Force observed that many students 
graduate in a much longer period than the 150% 
(particularly remote students). Potential reasons for 
this were discussed:  

o Some programs have small cohort sizes, 
such as CMHC.  

o Potential disconnects between what the 
100% and 150% is and what is included in 
the catalog in terms of maximum time to 
degree completion. 

o Graduate school is inherently different from 
Undergraduate school. 

• The Task Force suggests that in the future, instead, 
we may want to consider looking at benchmarking 
at 200% as many of our students are taking longer 
than 150%. 

• This required NWCCU exercise will help us better 
understand our own students. We may not have 
marked demographic gaps, but we’re seeing gaps 
that may be because of the different nature of our 
students.  

Continue to monitor data for 
experience gaps based on 
identifiers, as well as program 
percentage completion 
 

Donoff/Pandzik 

2. 200% Graduation Rate Data for MS-HNFM, MS-SPP, 
EdD-SPP (link) 

• Graduation rates were pulled for different 
programs and analyzed. Some findings were: 

 
 
Pull the 250% to compare data Donoff/Pandzik 

 

https://uws0.sharepoint.com/:p:/r/sites/StrategicPlanandCoreThemeCommittee/Shared%20Documents/General/Meeting%20Agenda,%20Minutes%20%26%20Documents/2022.11.30/22.11.30%20Meeting.pptx?d=w1b71d8674307405eb736f50b051bdfe7&csf=1&web=1&e=4YY7Iy
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Presenter Discussion Decisions/Actions Assigned Person 
o 100-150% target benchmark may be 

appropriate for the DC program. 
o FY 17/18 HNFM and SPP students are 

mostly graduating in the150-200% 
categories. This makes sense based 
on retention rates because most 
students that leave the program leave 
in the first year. 

o The further back we go, the more we 
have to remember the changes that 
were happening in that current 
environment. 

• Some areas to probe were: 
o There is a desire for clarity on why 

certain percentages of students are 
leaving the university, particularly if 
they are choosing to leave or if they 
are academically dismissed. It is 
believed most choose to leave. 

o There is a desire to understand how 
many students are graduating at the 
250% benchmark.  

o There is a desire to see how many are 
graduating in the last year vs not in the 
last allowed year per the catalog. 

o There is a desire to understand if the 
% change is tied to the adjustments in 
the leave policies. 

• The committee thinks there is value in pulling 
the 250% benchmark with the next round of 
data and surveys. This will better indicate how 
many of and when our students are graduating. 

Donoff/Pandzik 

3. Time to Degree Data-All Master’s and Doctoral 
programs (link) 
• The committee reviewed FY21/22 data on student 

graduation rate based on program. The 
percentages were calculated based on an average 

 

 

https://uws0.sharepoint.com/:w:/r/sites/StrategicPlanandCoreThemeCommittee/Shared%20Documents/General/Meeting%20Agenda,%20Minutes%20%26%20Documents/2022.11.30/Average%20Time%20to%20Degree.docx?d=w7af4a0eb25a1496f92ca323e29963d6a&csf=1&web=1&e=0tKo9g
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Presenter Discussion Decisions/Actions Assigned Person 
of how many quarters it took for the student to 
graduate.  

o Changes are believed to be tied to the 
adjustment in leave policies. 

• It was noted that this data is not intended to be an 
indicator because there isn’t a target, but we could 
include this in the section where we include 
graduation rate. Next year we’ll have 3 years to 
include in the AUA to help readers understand 
degree time may be trending up or down based on 
policy, credits, etc. 

• There was a request to have this data prepared 
and available for the NWCCU Site Visit. 
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Presenter Discussion Decisions/Actions Assigned Person 

New Business  
Donoff/Pandzik 1. Alumni Feedback Survey: January 17-27, 2023 (link) 

• The Post-Graduate Success Workgroup reviewed 
the survey instrument and NACE questions for 
items that might need review to increase 
understanding. 

• The Workgroup made recommendations to remove 
some items (listed in slideshow) as well as add 
some new questions. 

• The Workgroup will report back in a couple 
meetings on how the survey turned out this year. 

 

 
 

-  

 

Donoff/Pandzik 2. Employee Feedback Survey: February 20-March 3, 
2023 
• Do we want to exclude, limit, or fully include 

adjuncts in future employee surveys?  
o Historically, adjunct survey participation has 

been low, and this has been the main 
instrument to get their feedback. Any group 
that is below 5 participants is not captured 
in the survey results. 

o There was conversation about if this 
external survey is the best avenue to gather 
adjunct feedback, and what limitation could 
look like (limiting who receives the survey). 

o The committee voted to include Adjunct 
faculty, TAs and hourly course facilitators in 
the survey process for the time being, but 
would like to explore future alternative 
survey options, whether that is an internal 
and external survey or another route. 

o The committee voted to limit the survey to 
be if you were hired before July 1, 2022. 
Survey participants may select N/A for 
questions that don’t apply to them. 

• Do we want to include alternative 
demographics? 

Messina to let HR know that 
Donoff will be reaching out for the 
employee email list to get the 
employee survey out in February 
(include TAs and hourly course 
facilitators). 
 
Adjunct faculty must have been 
hired before July 1, 2022 to be 
included in the employee feedback 
survey 
 
Donoff/Pandzik to ask Modern 
Think what the options are for 
classifying adjuncts, TAs and 
hourly course facilitators. 
 
Donoff to provide email addresses 
of adjunct employees to deans so 
that the deans can send targeted 
letters encouraging survey 
participation. 

Messina 
 
 
 
 
 
 
Messina 
 
 
 
 
 
Donoff/Pandzik 
 
 
 
 
Donoff 

https://uws0.sharepoint.com/:w:/r/sites/StrategicPlanandCoreThemeCommittee/Shared%20Documents/General/Meeting%20Agenda,%20Minutes%20%26%20Documents/2022.11.30/2022.11.15_IEPC_Post_Graduate_Success_minutes.docx?d=w3c2202a92ac04300a96fd697ee1eec1c&csf=1&web=1&e=RXguM0
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o Examples of alternative demographics are: 
disability status, veteran status, any 
demographic that helps us tell the story 
better of who is working at our institution. 

o The committee did not make a firm decision 
on which alternative demographics to offer 
but will consider including a host of 
additional options in the survey. 

o The committee is hesitant to ask for sexual 
orientation because the survey host, 
Modern Think, will suppress data that is 
associated with 5 individuals or less. 

o The committee decided that support for 
LGBTQ community employees will be 
internal and organic, based on known 
requests. 

• Subcommittee chair & volunteers needed 
o Pandzik to assume the subcommittee chair 

role. Messina as support. 
o Subcommittee to review UWS custom 

survey items 
Cascading Communications   

Audience(s) 
(Who?) 

Communication/Message 
(What?) 

Mode(s) 
(How?) 

Person(s) 
Responsible 

IEPC 
Subcommittee 

• What needs input from other groups 
- Employee Feedback Survey Custom Items Subcommittee Meeting Pandzik 

All Employees • What needs to be shared with other groups 
- Employee Feedback Survey dates 

Other UWS Committees, 
conversations with colleagues 

All Committee 
Members 

Call to Close 
• Meeting adjourned: 2:01 p.m. 
• Next meeting: January 11, 2023 

 


