
 
Leadership Council 

via Teams 
Tuesday, November 16, 2021 9:30 a.m.  

Present: Bates, Dallmann, Holtmann (recorder), Howells, Galligan, Lopez, Majekobaje, Messina (chair), Nugent, Pandzik, Prenguber, Sims,  
Absent: Brimhall, Ford, Mathov 
 

Presenter Discussion Decisions/Actions Assigned Person 

Call to Order/Confirmation of a Quorum   

Messina 

1. Meeting called to order at 9:30 a.m. 
2. A quorum present 
3. Approve minuets of October 19, 2021 meeting.  

 
Minutes approved 
unanimously. 

 
 

Announcements 

    

Standing Items  

Messina 

Enrollment Update 
• This Friday (November 19) is the application 

deadline for all academic programs with a winter 
intake. The new enrollments for the DC program is 
tracking well in alignment with projected enrollments.  

 

 

 Strategic Priorities Progress 
•  n/a 

  

Messina 

Update on board meeting 
• On October 22 and 23, the board of trustees met for 

their annual fall board meeting.  
• At the meeting, Majekobaje presented on DEI 

initiatives, including the DEI statement which the 
board formally adopted.  

• New board chair, Dr. Jennifer Forbes was elected.  
• Two new board members were appointed for a three 

year term, Dr. Andrea Cook and Dr. Montserrat 
Andreys.  

 

 

Old Business 
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Presenter Discussion Decisions/Actions Assigned Person 

Dallmann 

Transition of courses from Moodle to Canvas 
• Students have been requesting course materials or 

access to course material for studying for boards or 
other reason. To assist student, CTL is working with 
program directors to make courses from Jan 2020 
available ‘un-hidden’ to previous students. 

• The next step is to reach out to DC faculty to feel-out 
their comfortability with un-hiding their course 
material to students.  

  

New Business  

Messina 

New OSHA Emergency Temporary Standard for Large 
Employers 

• The temporary standard is on hold at the moment 
while the courts decide if OHSA has jurisdiction 
within states to implement such a rule. However, 
employees have been told to continue to prepare for 
the implementation of the temporary standard to 
prepare for compliance by January 4. 

• To comply with the temporary standard, the 
university will need to collect information the 
vaccination status of all employees who are working 
at least one day on campus.  

• A communication will be going out soon going in 
early December with directions on how and when to 
submit information.  

• The temporary standard does not include fully 
remote employees.  

• Currently, under the standard, there is no clarity on 
how employers are to handle religious or medical 
exemptions. Rather, exemptions are handled by 
requiring employees to undergo weekly testing.  

• HR will continue to update the campus as we know 
more. 

  

Messina Health Insurance   
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Presenter Discussion Decisions/Actions Assigned Person 
• HR sent out a survey to all employees in September 

to collect information and feedback about the 
institution’s health insurance plans.  

• Starting December 1, the university will transition to 
a new benefit broker who helps facilitate 
relationships with benefit carriers and provides 
administrative support to UWS in offering benefits to 
employees. The new broker will be actively working 
with HR to explore health plans that meet the needs 
of all UWS employees, including remote employees.   

• At this time, remote and hybrid employees are 
having a hard time accessing Kaiser health plans. 
As we have more employees transition to remote 
work, the university needs to need to have health 
plan offerings that meet the needs of that’s both on 
campus and remote employees.  

• More information to come in January as the HR 
team completes its analysis.  

Howells 

ASB Update 
• Have made considerable progress in setting the 

framework for restarting ASB.  
• Walked through new proposed structure, collecting 

feedback from students and should have bylaws 
completed soon.  

• The new structure will have college representatives 
from each of the academic colleges. Of these 
college representatives, some will be part of an 
Executive Committee of ASB leadership.  

• This initial ASB team will work for 2 quarters and 
then there will be a new ASB every budget year. The 
first group can run again, if interested. 

• This new structure should offer more representation 
for our online students, many of whom were 
unaware of the possibility to serve on the ASB.  

  

Howells 

Student Use of Microsoft Teams 
• As we’ve been thinking about how to facilitate 

communication for the ASB we thought about using 
Microsoft Teams. As a developing idea, wanted to 

 Follow up on this item at 
the next meeting with 
information as to the 
ability to limit some 

Shaw/Howells 
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reach out to this group, to feel out the idea, aware 
that it has huge cascading implications for how 
students interact with each other and interact with 
staff and faculty.  

• Need a way for the college councils (which is how 
college representatives can meet) an ongoing 
communication tool and resource hubs for those 
students to communicate rapidly back and forth and 
as ASB leaders and that we have some control over 
to monitor.  Executive committee, about 7 people. 
College councils could be as much as 30 people.  

• The students have the ability right now to use Teams 
but aren’t really aware of this, yet.  

• In the past we used webCampus for ASB but 
Canvas does not lend itself for that as well.  

• Shaw doesn’t think form a licensing perspective that 
it should be a problem but might want to look into 
functionality of setting limitations in the platform for 
students.   

• From a support standpoint, a tool we are already 
using would be preferred.  

• Before we roll out to students, we may need to lay 
out guidelines, expectations, and best practices for 
students using the platform. 

functionality for students. 
Knowing these 
capabilities will help us 
make a more informed 
decision.  

Nugent 

Advancement Update 
• Amy Lodholz has resigned and will depart in the 

beginning of December. Going to be positing for a 
new fundraising position. Once the job description is 
out, share with your network. 

• Reconfiguring the department. Oscar will be doing 
the programing for alumni.   

  

Shaw 

IT Update 
• Tonight doing upgrade of internet, doubling our 

bandwidth. After tonight’s downtime should have 
better intent to support online learning. 

• Cybersecurity analysis done over the summer 
provided action items and looking into offerings to 
improve our cyber security  
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• Consultant for salesforce/power campus integration 

starting this weekend.  
• Net Partner for financial aid rolling out some security 

configuration is complete and testing done students 
will be able to access a financial aid portal.  

Department/Program Updates  

Dallmann 

• Biggest provisioning for CMHC Shoutout to Sean 
Steighner and the IS team for all their work.  

• Had a good canvas training last week. All 
provisioned and on the platform.  

• Roll out is moving along.  

  

Pandzik 

• Reminder of PFER Deadline December 1. Looking 
for first draft of narrative. This is an attachment 
heavy report, we are aware the attachment will 
evolve which is why we are focused on the 
narrative first.  

• In the teams site there is a link to two examples that 
NWCCU provided.  

• Do not refer to old NWCCU report, because it was 
under old guidelines.  

• Working with IT team to implement Qualtrics survey 
software and allow all employees/students to have . 
Target date has been moved to next term. Working 
on comprehensive training and testing first.  

• AUA: hoped that it would be complete in the next 
couple of weeks but waiting on audited financials 
for the report. This has shifted the timeline a bit. It’s 
likely you won’t see a link to that report until right 
before the holidays or next term.  

• If you need data from that report beforehand, let 
Pandzik or Donoff know.  

• Donoff sent substantive change to NWCCU for the 
addition of the Naturopathic Medicine program. 
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Majekobaje 
• Williams, Martin and Majekobaje will be presenting 

at CERF    

Howells 

• Hired a second Student Support Specialist to 
support online students, Alec Torres, based in 
Florida. He started Nov 8th and is still in a training 
phase. 

• Being on the east coast, his location offers 
opportunities for better service for students in more 
easternly time zones.  

  

Messina 
• Updated the fact sheet.  
• https://www.uws.edu/uws-fact-sheet/  
• FTE is on the fact sheet.  

  

Cascading Communications   
Audience(s) 

(Who?) 
Communication/Message 

(What?) 
Mode(s) 
(How?) 

Person(s) Responsible 

 • The University Fact Sheet for 2021 is on the website and 
ready for dissemination. Link: fact sheet 

• Alicia Fairweather taking over the COVID coordinating 
role (replacing Sara Mathov),effective December 1 

• Refer questions about the OSHA temporary standard to 
Kathleen Cannon  

  

Call to Close 
• Meeting adjourned: 10:30 a.m. 
• Next meeting: Tuesday, December 21, 2021 

 

https://www.uws.edu/uws-fact-sheet/
https://www.uws.edu/uws-fact-sheet/

