
   
UWS Peer Mentorship Program 
Definition: Peer mentoring is an intentional relationship between two employees at similar organizational 
levels at the university. Mentoring involves a more experienced employee sharing organization 
knowledge and skills, as well as encouraging a newer employee. 

Objective: The main objective of peer mentoring is twofold. First, it is to share the job-related knowledge, 
which means transferring both skills and knowledge relevant to the job. The second is to provide 
psychosocial support. 

Key components of an effective mentoring relationship: 

• Open Communication and Accessibility 
• Goals and Challenges 
• Passion and Inspiration 
• Caring Personal Relationship 
• Mutual Respect and Trust 
• Exchange of Knowledge 
• Independence and Collaboration 
• Role Modeling 

 
What is a mentor: A mentor is first, and foremost, a patient, positive, and good human being. Mentors 
serve as a coach who will help employees develop in their roles and the institution. 
 
What is a mentee: A mentee has identified a specific personal or professional goal and believes that the 
guidance and help of a mentor – and being held accountable to the mentor – can help them achieve their 
goal. 

What components make a mentorship successful: 

• A mentorship partner agreement 
• Goal-setting templates 
• Conversation starters 
• Sample meeting agendas 
• Progress check-in templates 
• A relationship closure plan 

  
Training: The university provides training to both mentor and mentee. Training assists in setting up goals, 
ground rules, format, and expectations for meetings. 
 
Process:  Employees interested in being mentors or mentees should complete the attached application 
form. Based on the information obtained in the form, several matches will be suggested. Employees 
should set up introductory meetings to see if there is a good match of participants.  
 
Time commitment: Mentors and mentees are advised to meet for 30 minutes each month. However, it is 
up to the individuals to determine the best schedule. Some matches may meet more regularly, and some 
may only want to meet quarterly. The pilot of this program is asking for a six-month commitment and 
completion of an evaluation form to assess the success or provide avenues for improvement to the 
program. 
 


