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ANNUAL UNIVERSITY APPRAISAL 
EXCUTIVE SUMMARY 

FISCAL YEAR 2016 
 

PURPOSE 

The Annual University Appraisal (AUA) report, formerly referred to as the 

Institutional Effectiveness report, offers a rolling three-year perspective on 
how well the university met its institutional performance indicators related to 

the strategic plan and the core themes:  

(1) impact of the prior year’s [FY15] action steps;  

(2) accomplishments in the most recent year [FY16]; and,  

(3) resulting plans for the coming year [FY17].  

Report Content and Time Ranges 

The AUA reports on the University’s three core themes, mission fulfilment, 

and four institutional goals that were in place through the end of FY16. Five-

year trends are reported from FY12 through FY16. 

Changes in Format and Process 

This is the first year in which every objective and indicator has been reported. 
Also, a rolling three-year perspective (as listed above) is implemented for the 

first time in this report, in order to ensure a “close-the-loop” structure is in 

place.  

Categories of Objectives 

There were two categories of objectives: institutional goals and core themes. 

The majority of objectives were assigned to both an institutional goal and a 
core theme. 

The AUA is written as though the date is  

July 1, 2016, and is, therefore, limited to what 

was known as of that date. 

DEFINING SUCCESS 

NWCCU requires the university to establish a quantifiable definition of 

“mission fulfillment,” which has been set for several years as achieving an overall 75% success rate on core theme 

indicators. A second target for institutional success is tied to achievement of strategic goals. However, no target was 

previously established for UWS’s four institutional goals. As such, a target of 75% has been assigned this year as the 
overall performance target for each institutional goal, and for the total aggregate of all objectives included in this report. 

  

HIGHLIGHTS 
 Exceeded performance 

targets on all four 
institutional goals.  

 Two out of three core 
themes met or exceeded 
their performance 
targets. 

 Results indicated a 
pressing need to move 
quickly on the plan to 
reconsider the mission 
and core theme 
statements, then update 
objectives and indicators, 
and establish meaningful, 
assessable and verifiable 
performance targets for 
the next cycle. 
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MISSION AND CORE THEME FULFILLMENT 

UWS was successful in mission fulfillment, reaching the overall 

target in FY15 and again in FY16. During the time range of this 

report, UWS had three core themes related to it’s mission: 

Health Sciences Education, Service & Patient Care, and Research 
& Scholarship. Mission fulfillment was defined as a minimum of 

75% of indicators overall meeting or exceeding their performance 

targets. Seventy-five percent was also the target for the Health 
Sciences Education and Service & Patient Care core themes. The 

Research & Scholaship core theme target was 90%. There is no 

information to document how the core theme performance 

targets were established. The table below provides results of core 
theme and overall mission fulfillment. The Research & 

Scholarship core theme target was not achieved in FY16 due to a 

consistent four-year downward trend in external research 
funding. Only two employees had such funding. There was only 

one new small research grant award received in FY16. 

 

Core Theme Target FY12 FY13 FY14 FY15 FY16 
Success 

Rate 
Health Science Education 75% 50% 61% 58% 75% 84% 40% 
Service & Patient Care 75% 100% 100% 33% 71% 86% 80% 
Research & Scholarship 90% 80% 80% 80% 80% 80% 0% 
Overall Mission Fulfillment 75% 61% 69% 53% 75% 84% 40% 

 

The “Success Rate” is calculated by counting the number of years in which the target was achieved and dividing by five. 
For example, for Health Science Education the target was achieved in two out of five years, which is a 40 percent success 

rate.  

Mission fulfillment steadily improved over the reporting period. There 

was a dip in FY14 associated with a drop in patient visits due to changes 

in focus. Those changes ultimately increased revenues and led to 

improved student competency and clinic financial performance. 

UWS is a Teaching University 

Historically and currently, UWS’ does not fit the definition of a research university as determined by the Carnegie 
Classifications of Higher Education. The Carnegie system includes many categories. One example, however, is that 

research universities confer a minimum of 20 research doctorates per year. Professional practice doctoral degrees (J.D., 

M.D., Pharm.D., etc.) are not counted in the classification system because of the lack of requirements that students and 

faculty conduct original, discovery research. Furthermore, a national study by Bozeman and Gaughan (2011) on faculty 
workload found approximately 50% of the average faculty member’s time is spent on research and related funding. 

On average nationally, Bozeman and Gaughan found that faculty 

members spent a total of 18.65 hours per week on research, plus 4.28 

hours on grant writing. UWS faculty members have very low levels of 

workload allotments for research.  
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Student success is the primary focus for all UWS programs and something at which the institution consistently exhibits 
high levels of performance. As such, teaching occupies the vast majority of a UWS faculty member’s available time as well 
as the majority of university resources. 

INSTITUTIONAL GOAL PERFORMANCE 

From FY10 through FY16, UWS pursued the following four 

institutional goals: 

 Institutional Goal A - be a vital institution of higher learning 

distinguished as a caring, rewarding, and enjoyable place to 

learn, work, grow and engage. 

 Institutional Goal B - develop a health services model that 

excels in the development and delivery of primary and 
integrated care and training. 

 Institutional Goal C - be an exemplar in teaching, learning, 

evaluation, and scholarship. 

 Institutional Goal D - ensure institutional stability, 

sustainability and significance. 

Previous reports did not include a section focused on assessing institutional goal performance. For the sake of consonance, 

the performance target was set for the institutional goals based on the targets used for the majority of core themes and 

mission fulfillment, 75%. The above figure provides the percentage of indicators in each institutional goal that met or 
exceeded the established performance target for FY16.  

These results indicate the success of the FY10-FY16 strategic plan. 

A new set of strategic goals will need to be established in FY17 as part of the next strategic planning cycle. In June 2016, a 
15-member strategic planning steering committee kicked-off the strategic planning process. The steering committee will 

conduct interviews and hold a series of Town Hall meetings to solicit participation from UWS employees, including online 

faculty, regarding the ongoing development of the plan. The input collected from employees and students will be vital to 
the development of a comprehensive strategic plan, including strategic imperatives with supporting initiatives and 

performance indicators. The new strategic plan will be implemented starting July 2017. Operational and tactical plans will 

be developed and integrated into department-level continuous improvement plans (CIPs) and tied to the budgeting cycle 
to ensure the new strategic goals are supported by department resources and personnel. 

RECONSIDERING THE MISSION AND CORE THEMES 

UWS completed its most recent accreditation cycle in 2015, submitting the Year Seven Mission Fulfillment and 
Sustainability self-study report September 1, 2015. During the self-study process for preparing the Year Seven report, the 

institution began to recognize a disconnect between the mission and core theme statements and the institution’s identity. 

Furthermore, it was recognized that the mission and core theme statements were overly ambitious, such as “improve the 
health of society.” As a result, a plan is in place to examine the mission and core theme statements and potentially revise 

them to make them fit better with the university’s identity as a teaching institution. The Strategic Planning Steering 

Committee is now tasked with performing this function as its first major initiative.  

The results of the self-study process, along with the eight 

recommendations from NWCCU, support the need for the mission and 

core theme statements to be reconsidered.  
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The process for reviewing the mission and core theme statements will require campus-wide engagement, as well as a 

request to NWCCU for approval, if the statements are changed. Should that happen, the objectives, indicators, and 
performance targets will all need to be revisited. 

IMPROVING OBJECTIVES, INDICATORS & TARGETS 

This need was reinforced by the Recommendations from NWCCU secondary to the University’s Year-Seven report. The 

AUA report has demonstrated the need for a complete review and possible revision to all of the goals, objectives and 

indicators utilized for University self-study. The objectives, indicators, and performance targets that have been in place 
throughout this reporting cycle (which closes with this report) were predominantly inputs. There is no information 

availble to explain how thresholds were determined. Thresholds need to  based on external benchmarks or internal trends. 

Resolving this issue is a critically important imperative moving forward. 

CONCLUSION 

The AUA is a systematic, summative assessment of how the institution has performed over the last five years, with an 
emphasis on the most recent fiscal year. The data presented in the report related to FY12, FY13, FY14, FY15, and FY16. 

UWS went through a significant period of growth during this time period, as well as a complete, but abbreviated, cycle of 

regional accreditation. The final year of the strategic plan also occurred during this time period, starting in FY10 and 

finishing in FY16. Total enrollments more than doubled over the course of the reporting period. The most significant 
change to UWS relates to the growth in online programs, specifically the MS in Human Nutrition and Functional 

Medicine. The University recognizes that continued growth of this magnitude will need to be strategically planned and 

managed to ensure sustainable success.  

One of the most important lessons to be learned from the FY16 AUA is 

the need for, “meaningful, assessable and verifiable indicators of 

achievement that form the basis for evaluating accomplishment of the 

objectives of its core themes” (NWCCU Standard 1.B.2). 

The FY16 AUA report was an institution-wide, collaborative effort. The approach to drafting this report was modified this 

year in order to address every goal and indicator, and also engage a greater range of personnel and institutional 

departments in the analysis. As such, the FY16 AUA report represents the most comprehensive analysis performed in 

recent years. 

 

 

 

 

 

 

 

The Office of Academic Affairs wishes to extend gratitude not only to 

those who contributed to drafting the FY16 AUA report, but also to all of the  

employees whose good work is represented in the successes documented in the AUA. 


