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ANNUAL UNIVERSITY APPRAISAL 
EXECUTIVE SUMMARY 
FOR FISCAL YEAR ENDING JUNE 30, 2017 

 

PURPOSE 

The Annual University Appraisal (AUA) report, formerly referred to as the 

Ins tu onal Effec veness report, offers a rolling three-year perspec ve:  

(1) impact of the prior year’s [FY16] ac on steps; 

(2) accomplishments in the most recent year [FY17]; and,  

(3) resul ng plans for the coming year [FY18].  

REPORT CONTENT AND TIME RANGES 

The AUA report provides the campus community with informa on regarding 

progress toward achievement of the ins tu on’s Core Themes, Mission, 

opera onal and strategic goals. The AUA provides an opportunity to reflect on 

outcomes from the prior year’s ac on steps, accomplishments in the most recent 

year, and plans for the coming year. The indicators reported in the AUA relate to 

the accredita on cycle beginning in fall 2016 (FY17). A five-year rolling trend 

analysis, where data are available, underpins the structure of the AUA. As such, 

the data presented include results from FY13, FY14, FY15, FY16 and FY17. 

Changes in Format and Process 

This is the first year of repor ng on all opera onal and academic units, as well as 

on new Mission and Core Theme indicators. The linkage between the 

departmental Con nuous Improvement Plans (CIPs) and the AUA was improved 

with this itera on of the AUA in order to streamline repor ng.  

The AUA report is wri en as though the date is July 1, 2017, and is, 

therefore, limited to what was known as of that date. 

DEFINING SUCCESS 

Mission fulfillment at UWS is defined, in the context of its purpose, 

characteris cs, and expecta ons, as a aining 70% of indicator performance 

targets in every Core Theme. As such, all three Core Themes must meet the 70% 

threshold in order to achieve Mission fulfillment. The 70% goal is based on 

comparison with other higher educa on ins tu ons in the NWCCU region. 

MISSION AND CORE THEME FULFILLMENT 

During the me range of this report, UWS had three Core Themes related to it’s 

Mission:  

1) Student Success 

2) Faculty & Staff Engagement  

3) Integrated Health 

  

HIGHLIGHTS 

 Exceeded performance target 
for Mission fulfillment.  

 Exceeded performance targets 
for all three Core Themes. 

 Results indicated substan al 
progress on establishing 
meaningful, assessable and 
verifiable performance targets 
for the 2016-2023 NWCCU 
accredita on cycle. 

 Achieved the highest 
enrollment in University history 

 Con nued to maintain healthy 
financial standing 

 Developed and implemented 
new strategic plan 
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The following table provides results of Core Theme and overall Mission fulfillment. UWS was successful in Mission fulfillment 

based on the established targets, reaching or exceeding the overall target in FY17. Based on its defini on of Mission fulfillment, 

the ins tu on uses the results of the AUA to make determina ons of quality, effec veness, and Mission fulfillment. 

Core Theme Target FY17 

Student Success 70% 100% 

Faculty & Staff Engagement 70% 100% 

Integrated Health  70% 100% 

Overall Mission Fulfillment 70% 100% 

“Mission fulfillment” exceeded the established targets for all three Core Themes.   

STRATEGIC GOAL PERFORMANCE 

From FY17 through FY20, UWS will pursue the following five ins tu onal goals: 

Strategic Goal 1 – Enhance our ability to purposely collect and use data.  

Strategic Goal 2 – Ensure academic programs meet the needs of future graduates. 

Strategic Goal 3 – Op mize current infrastructure to meet the future needs of the 21st century campus.  

Strategic Goal 4 – Enhance the employee experience. 

Strategic Goal 5 – Ensure financial and ins tu onal sustainability.  

UWS implemented the new strategic plan on July 1, 2017. Opera onal and tac cal plans were developed and integrated into 

department-level con nuous improvement plans (CIPs) and ed to the budge ng cycle to ensure the new strategic goals are 

supported by department resources and personnel. The execu ve cabinet priori zed ini a ves for FY18 based on the availability 

of departmental and ins tu onal resources, as well as the availability of personnel to adequately lead, manage, and support the 

implementa on of ini a ves and corresponding ac on steps. The following strategic plan ini a ves were priori zed for FY18: 

• Conduct a data audit and gap analysis.  

• Create data governance commi ee and subcommi ees comprised of key stakeholders.  

• Develop and implement program review procedures and corresponding documenta on that includes assessment of 

student learning, environmental scan and teaching delivery modality.  

• Develop resources to enhance UWS Ins tu onal Research Board (IRB) and sponsored programs support.  

• Develop a strategic facili es plan to address and meet University needs.   

• Develop a task force to develop a comprehensive disaster readiness plan.  

• Implement ongoing training and educa on for employees to improve sa sfac on, engagement, and performance.  

• Implement new mechanisms to enhance communica on and informa on-sharing.   

• Revise governance structure to enhance representa on, collabora on and shared decision-making.   

• Conduct an analysis to determine the viability and prac cality of alterna ve revenue sources. 

• Develop and implement a robust clinic plan to improve opera ons, increase revenue, and enhance pa ent care. 

• Conduct a comprehensive assessment of the viability and prac cality of shared-service models.  

Via the AUA, UWS engages in ongoing, systema c, integrated, and comprehensive planning.   

IMPROVING OBJECTIVES, INDICATORS & TARGETS 

A need to update objec ves, indicators and targets was iden fied through the FY16 AUA process. Consequently, the FY17 AUA 

report has incorporated the results of a complete review and revision to all of the goals, objec ves and indicators (at the ins tu onal 

and department levels) u lized for University self-study. The objec ves, indicators, and performance targets that have been put in 

place for this repor ng cycle are now predominantly outcomes and outputs based on external benchmarks or internal trends. 

Planning for ins tu onal programs and services is informed by appropriately defined data reported in the AUA. Data are used to 

evaluate: achievement of the goals or intended outcomes; adequacy of resource alloca on; and sufficiency of ins tu onal capacity. 
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ACCOMPLISHMENTS 

The following are noteworthy ins tu onal accomplishments in FY17: 

• Developed and implemented new strategic plan. 

• Developed and secured approval for a new Mission and Core Themes. 

• Maintained strong financial standing. 

• Achieved the highest enrollment in University history (see figure and discussion below). 

• Undertook a redesign of indicators for opera onal units as well as Core Themes to ensure meaningful, assessable, and 

verifiable data would be used for assessing ins tu onal outcomes. 

• Fulfilled the Mission and Core Themes. 

 

The figure above presents the total head count, both duplicated and unduplicated, by fiscal year, including those enrolled in two or 

more programs. Both total enrollment and unduplicated headcount show year-over-year growth since FY14, however the number 

of students enrolled in two or more programs appears to have plateaued. All programs experienced growth from FY14-FY17 except 

the cer ficate in Massage Therapy, which was expected due to the closure of the Salem campus. 

CONCLUSION 

The AUA is a systema c, summa ve assessment of how the ins tu on has performed over the last five years, with an emphasis on 

the most recent fiscal year. The data presented in the report related to FY13, FY14, FY15, FY16, and FY17. The first year of the new 

strategic plan also occurred during this me period, star ng in FY17 and finishing in FY20. Total program enrollments (including 

duplicate headcounts) more than doubled over the course of the repor ng period. The most significant change to UWS relates to 

the growth in online programs, specifically the Master of Science degree program in Human Nutri on and Func onal Medicine. 

The University recognizes that con nued growth of this magnitude will need to be strategically planned and managed to ensure 

sustainable success.  

One of the most valuable lessons to be learned from the FY17 AUA is the importance of “meaningful, 

assessable and verifiable indicators of achievement that form the basis for evalua ng accomplishment of 

the objec ves of its core themes” (NWCCU Standard 1.B.2). 

The FY17 AUA report was an ins tu on-wide, collabora ve effort. The approach to dra ing this report was modified this year in 

order to include all opera onal and academic units, and also to engage a greater range of personnel in the development and 

repor ng of performance indicators. As such, the FY17 AUA report represents the most comprehensive analysis performed in 

recent years.  


