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Annual University Appraisal 
Executive Summary 

FOR FISCAL YEAR ENDING JUNE 30, 2019 
 

PURPOSE 

The Annual University Appraisal (AUA) report offers a rolling three-

year perspective regarding the:  

(1) impact of the prior year’s [FY18] action steps; 

(2) accomplishments in the most recent year [FY19]; and,  

(3) resulting plans for the coming year [FY20].  

REPORT CONTENT AND TIME RANGES 

The AUA report provides the campus community with 

comprehensive data and an accompanying narrative regarding 

institutional progress toward achievement of operational and 

strategic goals, as well as the institution’s core themes and mission. 

Additionally, the AUA provides an annual opportunity to reflect on 

prior year action steps, recent accomplishments and plans for the 

coming year. The indicators reported in the AUA relate to the 

accreditation cycle beginning in fall 2016 (FY17). A five-year rolling 

trend analysis, where data are available, underpins the structure of 

the AUA. As such, the data presented include results from FY15, 

FY16, FY17, FY18 and FY19. 

Changes in Format and Process 

This is the third year of reporting on all operational and academic 

units, as well as on new mission and core theme indicators. The 

linkages among the strategic plan, the departmental continuous 

improvement plans (CIPs) and the AUA improved with this iteration 

of the AUA in order to streamline reporting.  

The AUA report is written as though the date is  

July 1, 2019, and is, therefore, limited to what was  

known as of that date. 

DEFINING SUCCESS 

Mission fulfillment at UWS is defined, in the context of its purpose, 

characteristics, and expectations, as attaining 70% of indicator 

performance targets in every core theme. As such, all three core 

themes must meet the 70% threshold in order to achieve mission 

fulfillment. The 70% goal is based on comparison with other higher 

education institutions in the NWCCU region. 

  

 

HIGHLIGHTS 
 

• Exceeded performance 

target for mission fulfillment 

• Exceeded performance 

targets for all three core 

themes 

• Received a positive mid-

cycle accreditation review 

and resolved all 

outstanding 

recommendations 

• Continued upward trend in 

DC degrees conferred  

• Continued to maintain 

healthy financial standing 
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MISSION AND CORE THEME FULFILLMENT 

During the time range of this report, UWS had three core themes related to its mission:  

1) Student Success 

2) Faculty & Staff Engagement  

3) Integrated Health 

The following table provides results of core theme and overall mission fulfillment. UWS was successful in mission 

fulfillment based on the established targets, reaching or exceeding the overall target in FY19. UWS did not meet 

the target for program completion (Indicator 1.2.1) for the Master of Science in Sports Medicine and the Master of 

Science in Human Nutrition and Functional Medicine programs, resulting in lower percentages for Student Success 

relative to the other core themes. Based on these definitions, the institution uses the results of the AUA to make 

determinations of quality, effectiveness, and mission fulfillment. 

Core Theme Target FY19 

Student Success 70% 71.4% 

Faculty & Staff Engagement 70% 100% 

Integrated Health  70% 100% 

Overall Mission Fulfillment 70% 84.6% 

“Mission fulfillment” exceeded the established targets for all three core themes. 

STRATEGIC GOAL PERFORMANCE 

From FY17 through FY22, UWS will pursue the following five institutional strategic goals: 

Goal 1 – Enhance our ability to purposely collect and use data.  

Goal 2 – Ensure academic programs meet the needs of future graduates. 

Goal 3 – Optimize current infrastructure to meet the future needs of the 21st century campus.  

Goal 4 – Enhance the employee experience. 

Goal 5 – Ensure financial and institutional sustainability.  

UWS implemented the new strategic plan on July 1, 2017. Operational and tactical plans were developed and 

integrated into department-level continuous improvement plans (CIPs) and tied to the budgeting cycle to ensure the 

new strategic goals are supported by department resources and personnel. The executive cabinet prioritized 

initiatives for FY20 based on the availability of departmental and institutional resources, as well as the availability 

of personnel to adequately lead, manage, and support the implementation of initiatives and corresponding action 

steps. As a result of the impending campus move, and the limited resources available for additional operational 

tasks, the following deliverables are planned for FY20: 

• Conduct a comprehensive mid-plan assessment with the following goals: 

o Identify and prioritize plan initiatives that are critical to supporting current university strategic needs 

o Identify and retire plan initiatives and supporting action steps that do not meet current university 

strategic needs 

o Create objective measures of completion and/or improvement for each strategic initiative. 

Currently, the action steps supporting each initiative include measures/evidence of task completion, 

but the initiatives themselves lack such measures 

• Prioritize the completion of Objective 5.5 “Decrease the total cost of ownership in regard to operating and 

maintaining software systems and other technology infrastructure by 10%.” Uncertainty as to the long-term 

status of university enterprise systems caused multiple initiative leads to pause or delay the start of work 

on their planned initiatives.  
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UWS engages in ongoing, systematic, integrated, and comprehensive planning. 

IMPROVING OBJECTIVES, INDICATORS & TARGETS 

A need to update objectives, indicators and targets was identified through the FY16-FY18 AUA process. 

Consequently, the FY19 AUA report has incorporated the results of a complete review and revision to all of the goals, 

objectives and indicators (at the institutional and department levels) utilized for university self-study. The objectives, 

indicators, and performance targets that have been put in place for this reporting cycle are now predominantly 

outcomes and outputs based on external benchmarks or internal trends. Planning for institutional programs and 

services is informed by appropriately defined data reported in the AUA. Data are used to evaluate: achievement of 

the goals or intended outcomes; adequacy of resource allocation; and sufficiency of institutional capacity. 

ACCOMPLISHMENTS 

The following are noteworthy institutional accomplishments in FY19: 

• Received a positive mid-cycle NWCCU accreditation review and resolved all outstanding recommendations 

• Began renovation at the new campus location 

• Continued the upward trend in DC and MS-HNFM degrees conferred 

• Launched the MS-CMHC and EdD-CMHC programs 

• Fulfilled the mission and core themes objectives 

• Established a robust community-based internship (CBI) program via the College of Chiropractic 

• Successfully advocated for the passage of Washington State Senate Bill 5817, affording senior chiropractic 

students with the opportunity to provide adjustments and further enhance their clinical training via CBI and 

preceptor opportunities in the state of Washington   

Program 
Number of Degrees Conferred 

FY16 FY17 FY18 FY19 

Undergraduate Certificate in Massage Therapy 68 42 28  

BS in Human Biology 51 108 82 116 

MS in Exercise and Sport Science 5 6 3 10 

MS in Human Nutrition and Functional Medicine 68 89 97 109 

Graduate Certificate in Human Nutrition and Functional 
Medicine 

0 1 2 4 

MS in Sports Medicine 38 48 47 29 

MS in Diagnostic Imaging 1 1 1 0 

MS in Sport and Performance Psychology 0 1 9 17 

Graduate Certificate in Sport and Performance Psychology 0 0 2 0 

Doctor of Education in Sport and Performance Psychology 0 0 3 11 

Doctor of Chiropractic 123 125 130 154 

MS in Clinical Mental Health Counseling     

EdD in Clinical Mental Health Counseling     

Total Degrees Conferred 354 421 404 450 

The table above presents UWS degree conferrals by discipline for FY16, FY17, FY18 and FY19. Total degree 

conferrals grew dramatically from FY16 to FY17, due to a record number of students pursuing the BS in human 

biology credential, as well as the continued growth of the online program portfolio. Total degree conferrals declined 

from FY17 to FY18, due to the suspension and closure of the undergraduate certificate in massage therapy and 

fewer students pursuing the joint BS/DC degree option. Total degree conferrals rebounded from FY18 to FY19, due 

to higher numbers of students pursuing the BS/DC degree option, as well as additional degree conferrals in the 

online program portfolio. From FY16 to FY19, the total number of DC degrees conferred continued an upward 

trend—a trend which is expected to continue due to larger incoming DC class sizes.  
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The figure above displays the university’s total duplicated and unduplicated enrollment for FY15 to FY19. 

Unduplicated enrollment has accelerated rapidly during this time, growing by nearly 80% in this five-year period. The 

vast majority of this growth is in exclusively online programs. Concurrently, the number of students enrolled in two 

or more programs peaked in FY16 and declined substantially in FY18. The creation of the MS-CMHC and EdD-

CMHC programs in FY19 led to a slight increase in unduplicated headcount.  

CONCLUSION 

The AUA is a systematic, summative assessment of how the institution has performed over the last five years, with 

an emphasis on the most recent fiscal year. The data presented in the report are related to FY15, FY16, FY17, 

FY18 and FY19. The third year of the new strategic plan also occurred during this time period, starting in FY17 and 

finishing in FY22. The most significant change to UWS relates to the growth in both DC and online programs, 

specifically the master of science degree program in human nutrition and functional medicine. The university 

recognizes that continued growth of this magnitude will need to be strategically planned and managed to ensure 

sustainable success.  

One of the most valuable lessons to be learned from the FY19 AUA is the importance of 

“meaningful, assessable and verifiable indicators of achievement that form the basis for 

evaluating accomplishment of the objectives of its core themes” (NWCCU Standard 

1.B.2). 

In FY20, UWS will focus on relocating the campus and assessing its 

compliance relative to the new standards and eligibility requirements set 

forth by NWCCU. To this end, key UWS personnel will participate in the 

inaugural NWCCU Retention, Completion and Student Success 

Academy to ascertain additional strategies for increasing the educational 

attainment of UWS students. These activities will be further supported by 

a new model for mission fulfillment, which incorporates additional campus 

constituencies in setting zones for acceptable, sub-par and aspirational 

performance.  

 

The FY19 AUA report was an institution-wide, collaborative effort. The 

approach to drafting this report was modified in FY17 and continued in 

FY18-FY19, in order to include all operational and academic units, and 

also to engage a greater range of personnel in the development and 

reporting of performance indicators. As such, the FY19 AUA report 

represents the most comprehensive analysis performed in recent years.  
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