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Fiscal Year 2017 Employee Feedback Survey 

July 27, 2017 

Purpose and Use of the Survey   

The University conducts the annual employee survey to obtain employee perceptions on aspects of job satisfaction 
and institutional performance, including employee engagement, communication, and operations.  All benefitted 
faculty and staff members employed by University of Western States for a minimum of six months were provided 
an opportunity to respond, including those individuals who perform their duties remotely.  

New Mission and Core Themes 

This report was written at an important juncture in the University’s history. Through an extensive review process, 
the organization recognized the current mission and core theme statements did not clearly reflect the institution’s 
identity as a teaching university. Realizing the disconnect between the mission and core theme statements and the 
institution’s identity, the faculty, staff, students and Board of Trustees (BOT) engaged in a process to adjust the 
statements to fit with the institution’s teaching mission.  

An inclusive, months-long project soliciting the input of faculty, staff, and students was utilized for performing the 
review and implementing the revisions. As part of the strategic planning process, an outside consulting firm 
(Coraggio Group) was hired to facilitate the formation of new mission and core theme statements. Upon 
completion of the revision process, the updated mission and core themes were presented to the Board of Trustees 
and affirmed in August 2016. Subsequently, a project was launched for evaluating the core theme objectives and 
their related indicators, and realigning/revising them. When this task was completed, a substantive change request 
was submitted to NWCCU on January 7, 2017. Personnel from UWS attended a meeting on January 15, 2017 with 
Commission staff to review the substantive change request and provide additional information. The substantive 
change request was revised based on feedback from NWCCU and resubmitted February 9, 2017. The change 
received final approval on March 2, 2017. 

Mission:  

To advance the science and art of integrated health care through excellence in education and patient care. 

Core Themes: 

1. Student Success 

2. Faculty and Staff Engagement 

3. Integrated Health 

Redesign of Surveys under New Mission and Core Themes and New Strategic Plan 

While UWS has conducted an employee survey since FY12, significant changes to the scope and length of the 
survey instrument occurred with the FY17 administration. Most notably, items were aligned with the new Mission 
and Core Themes, and items were added to provide the opportunity to comment on all services provided by UWS. 
In the past, only select university services were included in the survey. Further, the survey response scale changed 
from five-points (Strongly Agree-Agree-Uncertain-Disagree-Strongly Disagree) to six-points (Strongly Agree-Agree-
Slightly Agree-Slightly Disagree-Disagree-Strongly Disagree), which is explained further below. Questions continue 
to be scored by aggregating the positive and negative sides of the scale in order to maintain comparative 
consistency across survey years. Additionally, starting with the FY17 survey, item means are compared over time. 

An important step taken during FY17 was a review and redesign of survey instruments, including the employee 
feedback, student feedback, and patient satisfaction surveys. This step was taken in order to ensure the data 
collected relate to the new Mission and Core Themes and to improve the validity of the instruments. The items in 
the instruments were reviewed for alignment with the Core Theme objectives and modified or eliminated 
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accordingly. New items were created as indicated. There had been instances in the prior design of the instruments 
where a single item was utilized to assess a given objective. This strategy has limited validity, and was therefore 
corrected in the new versions of these instruments.  

Furthermore, the data produced by prior instruments were limited, in that the 5-point scale offered little ability to 
discriminate, due to a strong degree of skew toward the positive side of the scale. The five-point scale also 
included a middle option, which presented uncertainty regarding the need to take action. In fact, the middle 
option on the scale was the term “uncertain.” As a result, it was challenging to determine if action was needed 
when a large proportion of respondents selected this item.  

Furthermore, the institution has been, and continues to use, the “percentage of positive responses” as a 
performance indicator. The five-point scale created a limitation within the data related to this methodology. The 
“uncertain” responses were counted as negative, by definition. A scale with an even number of response options is 
needed in order to provide a valid positive/negative aggregation. As a result of these issues, the scale utilized in 
these instruments was modified to six points, using similar semantics: (6) Strongly Agree, (5) Agree, (4) Slightly 
Agree, (3) Slightly Disagree, (2) Disagree, (1) Strongly Disagree, (null) Not/Applicable.  

In the following sections, when data from any of these instruments are presented, several values are reported: the 
percentage of strongly agrees and agrees (related to FY13 – FY16), the percentage of strongly agrees, agrees, and 
slightly agrees (related to FY17), and the mean for all five years. The means from FY13-FY16 have been 
recalculated to the six-point scale to enable comparison across time. The formula used for recalculating the mean 
was:  

𝑂𝑟𝑖𝑔𝑖𝑛𝑎𝑙 𝑀𝑒𝑎𝑛

5
 𝑥 6 

After the survey was administered, a test for internal consistency was conducted. The Cronbach’s alpha score was 
0.94, involving 58 items that utilized the Likert scale. The internal consistency statistic is well above the threshold 
(0.70, Vogt & Johnson, 2011) for considering the instrument to be reliable. This result demonstrates the items in 
the survey reflect the same construct, employee satisfaction.  

New Strategic Plan 

In June of 2016, the University implemented a highly inclusive strategic planning process that focused on engaging 

all campus stakeholders and soliciting their feedback. A 15-member Strategic Planning Steering Committee (SPSC), 

comprised of faculty, staff, and administrators was charged with overseeing and facilitating this endeavor. The 

committee commenced the planning process by conducting 17 “input-gathering sessions” with University 

employees. Goals of the new strategic plan include: 

1. Create a culture of data stewardship 

2. Ensure academic programs meet the needs of future graduates 

3. Optimize current infrastructure to meet the future needs of the 21st century campus 

4. Enhance the employee experience 

5. Ensure financial and institutional sustainability 

The University implemented the new strategic plan starting July 1, 2017, and will continue engaging staff, faculty, 

and students in related decision-making and planning. To ensure the strategic goals are supported by department 

resources and personnel, operational and tactical plans are integrated into department-level continuous 

improvement plans (CIPs) and tied to the budgeting cycle. A CIP is a unit-level report that addresses the unit’s 

annual priorities, which can include strategic plan initiatives, core theme initiatives, and operational objectives. 

Faculty and staff are involved in the development of CIPs. The Chair or Director of each academic department, 

each of whom is a member of the faculty, is responsible for developing the CIP and communicating with the other 

faculty members in their departments. Similarly, directors of administrative units are responsible for developing 

the CIP and communicating with other staff members in their departments. 
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For the past three fiscal years, the University has tracked data regarding employee familiarity and involvement 

with their department’s CIP. Also, in FY17 the institution began tracking employee familiarity with the strategic 

plan, as part of assessing the new strategic plan. The FY16 decline in the two items related to the CIP may have 

been influenced by turnover in high-level administrative positions that are responsible for providing leadership and 

oversight of the process. Personnel changes included the VP for Institutional Effectiveness, Provost/VPAA, Dean for 

Enrollment, Chief Information Officer, and Chief Business Officer.  

Data from the FY17 annual Employee Feedback Survey indicate that employee participation in the CIP 

development process has improved, and that there is a high degree of familiarity with the strategic plan. As with 

the other examples reported in this section, the performance target for Core Theme 2 (Employee Engagement) 

was exceeded for all three items. The strong FY17 performance may relate not only to the leadership positions 

being filled, as mentioned above, but also to a highly inclusive process for strategic planning and CIP development 

that was implemented in mid-2016. 

Table 1: Survey Items Related to Planning 

Survey Item 

FY15 FY16 FY17 

SA/A 
(mean) 

SA/A 
(mean) 

SA/A/SLA 
(mean) 

I am familiar with my department's continuous 
improvement plan (CIP). 

70.2% 

(4.54/6.00) 

52.6% 

(4.10/6.00) 

79.8% 

(4.63/6.00) 

I am involved in my department's continuous improvement 
efforts. 

75.0% 

(4.68/6.00) 

66.2% 

(4.57/6.00) 

90.5% 

(4.98/6.00) 

I am familiar with the UWS strategic plan. NA NA 
85.4% 

(4.57/6.00) 

Methods  

The Office of Academic Affairs administered this survey utilizing a web-based survey instrument hosted online by 
Survey Monkey™.  On May 23, 2017 a survey link was sent via UWS e-mail to 150 full- and part-time, benefitted 
university employees who had been employed for at least six months.  The Office of Academic Affairs sent 
reminder emails on June 1st and June 5th to encourage employee participation.  Data collection closed on June 11, 
2017. Employee identities were not collected to ensure confidentiality and encourage anonymous responses. “NA” 
responses received no numerical value, and therefore, did not affect percentage or mean calculations.  

Core Theme Objective 2.1.1 

Under Core Theme 2 (Faculty and Staff Engagement), the first objective (2.1.1) relates to employee feedback on 
“perceptions of employment experience.” The performance target for this objective is for 70% of responses to be 
on the positive side of the scale (strongly agree, agree, slightly agree). The employee survey is an important 
measure of performance related to objective 2.1.1.  

Core Theme Objective 2.1.2 

The second objective within Core Theme 2 relates to a subset of items in the employee feedback survey focused 
on engagement. There are 12 questions that address various aspects of engagement, such as the ability to 
contribute to decision-making, as well as feelings of inclusivity and collegiality within the organization. The 
performance target for this Core Theme objective is 75% of responses on the positive side of the scale.  
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Response Rates  

105 out of 150 full- and part-time, benefitted, employees contacted completed at least some of the survey for a 
70% overall response rate. Employees were asked to self-identify as faculty or staff and full-time or part-time. The 
survey was distributed to 44 individuals classified by UWS as “faculty,” and 106 individuals classified by UWS as 
“staff”. However, 13 of these 150 employees perform job-related duties which encompass both teaching and 
administrative duties (ex: A program director that is also teaching), and it is unknown which discrete selection they 
may have chosen. Based on the selections made, 70% of faculty and 70% of staff responded to the survey. The 
response rate for the last five iterations of the survey is available in Table 2 and respondent group characteristics 
are included in Table 3 below. 

Table 2: Survey Response Rate 

  FY13 FY14 FY15 FY16 FY17 

Surveys Sent  123 132 139 158 150 

Respondents  86 90 106 81 105 

% Responding  69.9% 67.7% 76.3% 51.3% 70.0% 

 
Table 3: Survey Respondent Characteristics 

 Breakdown 
# 

Respondents 

% of Total 
Respondents 

(105) 

Part-time  4 3.8% 

Full-time  94 89.5% 

Unreported  7 6.7% 
    

0-1 year  14 13.3% 

2-5 years  44 41.9% 

6-10 years  21 20.0% 

11-15 years  8 7.6% 

16-20 years  2 1.9% 

21 + years  5 4.8% 

Unreported  11 10.5% 

Results  

The full FY17 survey is presented in the Appendix. As shown in  

Table 4 below, overall, at 79.7 percent, the University has achieved its performance target of 70 percent of 

responses on the positive side of the scale (strongly agree/agree/slightly agree) when aggregating all survey items.  

Similarly, at 88.9 percent, the University has achieved its performance target (75% positive responses) for items 
specifically related to workplace engagement, which measures elements of employee collaboration and 
participation. The University has achieved the desired threshold for engagement items since 2013. The appendix 
includes the full survey, and lists the items related to engagement, which are labeled “CT 2.1.2.”  
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Table 4: Core Theme Indicator Performance 

 Core Theme Indicator 
Performance 

Target 
FY17 % Positive  

(SA/A/SLA) 

CT 2.1.1 (all survey items) ≥70% 79.7% 

CT 2.1.2 (engagement items) ≥75% 88.9% 

In order to compare performance over time, survey item means were calculated (as previously described) and 
aggregated according to the applicable Core Theme indicator. Figure 1 presents the item means for the last four 
complete administrations of this survey. The trend with these groups of items has been generally an increasing 
mean each year. There was a decline in the overall mean on this survey in 2015, which may have been associated 
with changes in leadership that occurred in FY15 and FY16.  

Figure 1: Core Theme Indicator Means 

 

* Several of the engagement items were not administered in 2016, making it invalid to make a comparison over 
time for this domain.  

Consistently Measured Survey Items 

As a result of several modifications made to the employee feedback survey over time, a subset of questions was 
asked consistently throughout the FY13, FY14, FY15, and FY17 administrations. The FY16 survey included most, but 
not all of these items. The means of these survey items (converted to a 6-point scale) appear in Table 5 below. In 
the majority of instances, UWS has shown improvement from FY13-FY17.  
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Table 5: Consistently Measured Survey Items 

Survey Question 
FY13 FY14 FY15 FY16 FY17 

Mean Mean Mean Mean Mean 

I am proud to be an employee of UWS. 4.94 4.89 4.72 NA 5.15 

I understand the mission of UWS.  4.81 5.00 4.88 NA 5.25 

UWS’ mission makes me feel my job is important.  4.58 4.73 4.47 NA 4.76 

The work that I do supports the university mission.  5.05 5.17 5.13 NA 5.37 

I feel my professional development is encouraged.  4.70 4.70 4.87 5.08 4.99 

I feel that my supervisor cares about me as a 
person.  

4.95 4.90 5.05 NA 5.15 

I sense that my opinions count at work.  4.64 4.46 4.47 NA 4.69 

I have a friendly relationship with my co-workers.  5.36 5.27 5.20 5.29 5.38 

I have the equipment and/or materials needed to do 
my job.  

4.66 4.55 4.58 4.72 4.60 

In general, I am satisfied with my current 
position/role with the University.  

4.67 4.63 4.68 NA 4.89 

I know what is expected of me in my job.  4.84 4.87 4.72 5.14 5.28 

UWS employees are committed to doing quality 
work.  

4.92 5.02 5.08 NA 5.05 

I have received positive feedback for doing good 
work within the last month.  

4.14 4.22 4.21 4.39 4.74 

I have access to the data I need in order to perform 
my job well.  

4.62 4.57 4.34 4.85 4.60 

I have the opportunity to learn and grow in my 
position.  

4.47 4.45 4.50 4.75 4.82 

I am familiar with my department’s goals and 
objectives.  

5.04 5.18 4.97 NA 5.09 

My work space is adequate for me to perform my 
job well.  

4.89 4.39 4.60 NA 4.88 

Not Applicable Survey Items 

Analysis of survey items where a high percentage of respondents marked “Not Applicable” (NA) indicate a need to 
evaluate the item and its administration to determine what changes can be made to reduce the proportion of “Not 
Applicable” responses. Areas where 20% or more of respondents marked NA are listed in Table 6 below (sorted 
highest to lowest on the first column). The wide disparity between faculty and staff with respect to applicability 
demonstrates that certain functions/operational units may be used more heavily by either faculty or staff.   
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Table 6: Not Applicable Survey Item Distribution by Group 

NA = Not Applicable  FY17 

Survey Question 
% NA 
(All) 

% NA 
(Faculty) 

% NA 
(Staff) 

The following UWS services meet my employment-related needs: Research 
Office (e.g. development of research protocols, scholarly work support, grant 
writing and administration) 

58.65% 32.26% 70.15% 

The following UWS services meet my employment-related needs: Development 
Office (e.g. fund raising) 

49.51% 70.97% 37.31% 

The following UWS services meet my employment-related needs: Continuing 
Education 

40.78% 54.84% 32.84% 

The following UWS services meet my employment-related needs: Alumni 
Services (e.g. alumni survey, peer mentorship, communication support) 

37.50% 41.94% 34.33% 

During the last year I spent time working on one or more peer-reviewed 
contributions such as conference presentations, journal articles, original 
research, grant writing, and the like. 

33.01% 22.58% 35.82% 

The following UWS services meet my employment-related needs: Library 25.00% 3.23% 35.82% 

The following UWS services meet my employment-related needs: Academic 
Support and Training (e.g. online learning, webCampus, Panopto) 

24.27% 3.23% 29.85% 

The following UWS services meet my employment-related needs: UWS Health 
Centers 

23.23% 35.48% 16.42% 

During the last year I participated in service to my profession (e.g. national/state 
committee membership, serving as a peer reviewer, item writing for a question 
bank, leadership roles in national/state professional associations) 

21.15% 16.13% 22.39% 

New Questions 

The administration of this year’s employee feedback survey coincided with both the University’s strategic planning 
cycle and the selection of new Core Themes. In order to adequately measure strategic plan achievement and Core 
Theme fulfillment, UWS constituents collaborated on the selection of the new survey questions listed below. There 
were several items related to the new strategic plan and Core Themes that were expected to have a relatively low 
score in the FY17 survey as it represents the starting point for certain items in the survey. The disaster readiness 
plan, in particular, has not yet been implemented, and the low score was anticipated. Table 7 provides a listing of 
new items in the FY17 survey and the alignment of each item with a strategic plan or Core Theme indicator. 

Table 7: New Items for Core Themes and Strategic Plan 

Survey Question Alignment 

I can name UWS’ core themes. Mission Fulfillment 

I am satisfied with the employee performance appraisal/performance evaluation 
process. 

Strategic Plan Goal 4 

During the last year I attended three or more university-related events that were 
not required for my employment. 

Core Theme Indicator 2.2.1 

During the last year I participated in service to my profession (e.g. national/state 
committee membership, serving as a peer reviewer, item writing for a question 
bank, leadership roles in national/state professional associations). 

Core Theme Indicator 2.2.1 
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During the last year I participated in service to the community on behalf of UWS 
(e.g. volunteering for local organizations, serving on a civic committee). 

Core Theme Indicator 2.2.1 

During the last year I participated in service to the organization (e.g.  serving on a 
committee, delivering professional development sessions, coordinating or 
organizing university events). 

Core Theme Indicator 2.2.1 

During the last year I engaged in professional development activities related to 
advancing my career or improving my job performance. 

Core Theme Indicator 2.2.1 

During the last year I spent time working on one or more peer-reviewed 
contributions such as conference presentations, journal articles, original 
research, grant writing, and the like. 

Core Theme Indicator 2.2.1 

I use data to support the decisions I, or my department, makes in performing our 
job. 

Strategic Plan Goal 1 

I understand how my role and work processes impact University data. Strategic Plan Goal 1 

I have access to the data I need in order to perform my job well. Strategic Plan Goal 1 

I am aware of the University’s disaster readiness plan. Strategic Plan Goal 3 

I participate in shared decision making, such as serving on a committee, 
completing surveys, attending meetings, and the like. 

Strategic Plan Goal 4 

Communications at UWS have improved compared with the past. Strategic Plan Goal 4 

Information sharing at UWS has improved compared with the past. Strategic Plan Goal 4 

Summary of Written Comments  

Employees were given the opportunity to respond to three open-ended questions at the conclusion of the survey. 
Responses to open-ended questions 2 and 3 have been aggregated due to similarities in employee feedback. The 
responses were categorized into in vivo themes using an induction analysis. The direct quotation of key 
words/phrases serves to illustrate and reinforce the theme selection. Frequency of response was the primary 
driver behind the selection of themes. Not all responses are captured in Table 8 and Table  9 below. 
Representative comments have been included with each theme. Themes were then compared with related 
objective items to determine the degree to which the comments may be considered representative. A discussion 
about this comparison is included in the Discussion of Findings section below. All responses to open-ended survey 
items 2 and 3 have been confidentially distributed to the appropriate unit director.  

Table 8:  Comment Themes Regarding What Employees Like Most about UWS 

What do you like most about UWS? 

Emergent Themes Key Words/Phrases 

Positive 
interactions 

 “We have great staff and fantastic students!” 

 “Good work environment, friendly people.” 

 “culture is friendly, open and affirming and professional” 

 “I regularly encounter employees trying to help each other so the team as a whole can 
succeed.”  

 “congenial, non-judgmental atmosphere, good people”  

Employee benefits 

 “I like being able to work from home at hours that are convenient to me.”   

 “The benefits offered. The pay rate.” 

 “Flexible hours”  

 “Good work/life balance.”  

 “great professional development opportunities”  

  



 

Fiscal Year 2017 Employee Feedback Survey  9 

Thought 
leadership 

 “leadership in integrative health” 

 “its reputation as an evidence-based institution” 

 “the freedom and support to pursue my research interests” 

 “a spirit of inquiry” 

 
Table 9: Comment Themes for What UWS Could Do to Improve as an Employer 

What could UWS do to improve as an employer? If you selected any of the disagree options, please indicate the 
item number and provide specifics about what influenced the selection you made.  

 Emergent Themes Key Words/Phrases 

Training needs  
 “Management training.” 

  “Improve administrative and leadership skills among faculty members in high 
level positions.”  

Minimize decision-making 
silos 

 “communicate with people outside of administration/executive” 

 “more transparency” 

 “Many decisions are still being made by upper administration w/o securing the 
input from those individuals that will be most affected by their decisions.”  

 “Firm up and make known the chain of command.” 

Schedule upgrades to 
parking/facilities  

 “Improve the heating and air conditioning and air quality of buildings.”  

 “Manage parking better. It is mostly not enforced.” 

 “There is one conference room for the entire admin staff and no room to meet 
with visitors when they come.”  

 “More parking for staff/faculty (not enough spaces for us)” 

 “details are sometimes missed in cleaning”  

Increase technological 
responsiveness 

 “we need to expand and retain good IT employees” 

 “the huge backlog” 

 “Seek ways for improving both facilities and IT infrastructure that is more 
sustainable for the future.” 

 “Keep improving processes, data quality management, data-driven decision 
making.”  

Discussion of Findings 

Results indicate that UWS has exceeded its performance targets for both engagement items (75% target; 88.9% 
actual) and the survey in its entirety (70% target; 79.7% actual). Year-over-year comparisons between the means 
on various survey questions illustrate UWS’ continuous improvement on critical measures of University climate 
and Mission fulfillment. Further, the FY17 score was the highest overall in the last five years.  

Moreover, some of the open-ended comments (i.e. issues pertaining to racial/gender discrimination and decision-

making silos) seem contradictory when compared with scores on related, scalable items, which may indicate the 

comments represent a minority opinion. For example: 

 95.2% positive response to the following question: “The University maintains an atmosphere of respect 
regardless of age, gender, race, national origin, position, religion, sexual orientation, or disability.”  

 93.1% positive response to the following question: “I participate in shared decision-making, such as 
serving on a committee, completing surveys, attending meetings, and the like.”  

Further analysis of individual responses can be found in the Implications section below.   
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Study Limitations    

While a majority (70%) of benefitted employees responded to this survey, this narrative summary fails to capture 
the opinions of the unresponsive 30%. Furthermore, employees have varied knowledge and interest in facets of 
University management and aspects of employment. This study relies on employee perceptions based upon their 
direct knowledge or experience with survey topics.  The University should expect a high degree of uncertainty for 
items that are not necessarily of interest or within a particular employee’s sphere of influence.  Such items should 
be interpreted with caution, and may necessitate further refinement based on employment category (faculty vs. 
staff) or location (on-campus vs. remote). While refinement based on employment category (faculty or staff) is 
currently available, UWS will need to provide the opportunity to self-identify as an on-campus or remote employee 
in future survey iterations.  

Answers with high volumes of “NA” selection should be carefully considered in light of an employee’s interactions 
with other aspects of the University’s operations. As noted above, some questions with large “NA” percentages 
may be attributable to online employees (e.g. attendance at university events, use of campus health center, 
campus safety, etc.) However, other questions, which should equally apply to both on-campus and remote 
employees, still exhibit high proportions of “NA” responses (e.g. performance and evaluation process, use of 
library services, use of institutional effectiveness services, etc.).  The “NA” responses on these survey questions 
may relate to the emergent themes of “training needs” and “minimize decision-making silos,” where improved 
communication may help increase awareness of these University services. The administration uses the outcomes 
of this and subsequent studies to discover trends on employee opinion and to provide a basis for proposed actions.  
The outcomes of the FY2017 employee feedback survey suggest where further study/inquiry may be appropriate 
to identify the specifics influencing employee opinion.  

 Implications for the University  

 Thirty-six out of 39 objective items (those with the Likert Scale) scored at or above the performance target 
for CT2.1.1 (70% positive). The three items that did not reach the performance target were as follows: 

o During the last year I participated in service to my profession (e.g. national/state committee 
membership, serving as a peer reviewer, item writing for a question bank, leadership roles in 
national/state professional associations).  

o During the last year I spent time working on one or more peer-reviewed contributions such as 
conference presentations, journal articles, original research, grant writing, and the like.  

o I am aware of the University’s disaster readiness plan. 

 Eight items (listed below) scored above 95% positive: 
o I believe I perform my job well. 
o I understand the mission of UWS. 
o The work that I do supports the University mission.  
o I feel physically safe at the UWS location where I spend the majority of my time. 
o I know what is expected of me in my job. 
o UWS employees are committed to doing quality work. 
o The University maintains an atmosphere of respect regardless of age, gender, race, national 

origin, position, religion, sexual orientation, or disability. 
o I’m proud to be an employee of UWS. 

 Thirteen items (listed below) scored between 90% and 95%: 
o I have a friendly relationship with my coworkers. 
o My work space is adequate for me to perform my job well. 
o I participate in shared decision-making, such as serving on a committee, completing surveys, 

attending meetings, and the like. 
o I use data to support the decisions I, or my department, makes in performing our job. 
o I am familiar with my department’s goals and objectives. 
o I am given the opportunity in my job to do my best work. 
o I feel my professional development is encouraged. 
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o I have the equipment and/or materials needed to do my job. 
o During the last year I engaged in professional development activities related to advancing my 

career or improving my job performance. 
o I feel that my supervisor cares about me as a person.  
o I am involved in my department’s continuous improvement efforts. 
o In general I am satisfied with my current position/role with the University. 
o I understand how my role and work processes impact University data. 

Both faculty (65.4%) and staff (65.4%) responses fell below the targeted performance threshold with respect to 
service to the profession. It is not clear, based on the survey data, what might explain this result. With respect to 
peer-reviewed publications, faculty responses in this domain achieved the desired performance threshold (75%). 
Staff exhibited much lower achievement in this domain (45.2%), however this was a result that may be explainable 
by the difference in employment responsibilities between staff members and faculty members. Perhaps the most 
significant result in the survey was that 98% of employee responses were on the positive side of the scale 
regarding their understanding of the University’s Mission.  

Responses to two other items fell below the performance target and had relevant comments emerge as themes in 
the inductive analysis. These items related to housekeeping (64.4%) and technical services (62.5%). These results 
indicate action is needed in order to address employee concerns related to these functions.    

Recommendations for Actions to be taken in FY18 

 Secure full staffing in technical services and implement a project to ensure help tickets receive timely 
responses. 

 Collect additional information about housekeeping services to ascertain the reason for the low 
performance of the related survey item. 

 Add a separate survey item about campus parking, due to the comments about it and the relatively low 
positive score of the facilities item. 

 Determine if any survey items need to be modified among those items with a high NA response 
proportion. 

 Provide a new demographic category to allow employees to self-identify as on-campus or remote.  

 Take steps to increase campus awareness of the disaster readiness plan through the related strategic plan 
initiative.  

 Explore alternate sources for data related to employee participation in service. The annual employee 
survey might not be the optimal instrument for collecting this information. Engagement in service is an 
objective of Core Theme 2 (Faculty & Staff Engagement).  

 Provide alternate avenues for employees to self-identify their data and equipment needs; responses 
provided via an anonymous survey do not allow for the follow-up necessary to provide remedy for data 
and/or equipment-related deficiencies.  

 The survey needs to be administered to adjunct faculty in order to capture their needs and concerns, as 
they represent an important and growing segment of UWS personnel. 

The above action steps will be included in the FY17 Annual University Appraisal (AUA) and results of these actions 
will be reported in the FY18 AUA.   
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Appendix 

Legend:  

SA=Strongly Agree  
A=Agree 
SLA=Slightly Agree 
SLD=Slightly Disagree 
D=Disagree 
SD=Strongly Disagree 
NA=Not Applicable (not factored into percentage calculations)  
 

Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

I understand the 
mission of UWS. 

37.14% 54.29% 6.67% 0.95% 0.00% 0.95% 0.00% 105/5.25 98.10% 

UWS’ mission 
makes me feel 
my job is 
important.  
(CT 2.1.2) 

24.76% 45.71% 18.10% 4.76% 5.71% 0.95% 0.00% 105/4.76 88.57% 

I can name UWS’ 
core themes. 

23.53% 33.33% 22.55% 7.84% 11.76% 0.98% 1.92% 104/4.46 79.41% 

The work that I 
do supports the 
University 
mission. 

50.48% 39.05% 8.57% 0.95% 0.95% 0.00% 0.00% 105/5.37 98.10% 

I’m proud to be 
an employee of 
UWS. 

38.24% 44.12% 12.75% 3.92% 0.98% 0.00% 0.00% 102/5.14 95.11% 

UWS employees 
are committed 
to doing quality 
work. 
(CT 2.1.2) 

28.57% 53.33% 13.33% 3.81% 0.95% 0.00% 0.00% 105/5.05 95.23% 

I am familiar 
with the UWS 
strategic plan. 

19.42% 43.69% 22.33% 5.83% 6.80% 1.94% 1.90% 105/4.57 85.44% 

I am familiar 
with my 
department’s 
continuous 
improvement 
plan (CIP). 

32.69% 34.62% 12.50% 6.73% 9.62% 3.85% 0.00% 104/4.63 79.81% 

I know what is 
expected of me 
in my job.  
(CT 2.1.2) 

42.86% 45.71% 7.62% 3.81% 0.00% 0.00% 0.00% 105/5.28 96.19% 
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Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

I have the 
opportunity to 
learn and grow 
in my position.  
(CT 2.1.2) 

36.54% 37.50% 11.54% 4.81% 4.81% 4.81% 0.95% 105/4.82 85.58% 

I have a friendly 
relationship with 
my coworkers. 
(CT 2.1.2) 

58.10% 31.43% 4.76% 1.90% 3.81% 0.00% 0.00% 105/5.38 94.29% 

In accordance 
with the 
employee 
performance 
appraisal or 
faculty 
performance 
evaluation 
process, my 
supervisor has 
talked with me 
about my 
performance.  
(CT 2.1.2) 

27.27% 41.41% 13.13% 8.08% 6.06% 4.04% 5.71% 105/4.64 81.81% 

The performance 
appraisal and 
evaluation (P&E) 
process provides 
me information 
to develop and 
grow in my role.  

15.73% 38.20% 20.22% 8.99% 11.24% 5.62% 15.24% 105/4.21 74.15% 

I am given the 
opportunity in 
my job to do my 
best work. 
(CT 2.1.2) 

25.71% 51.43% 14.29% 4.76% 3.81% 0.00% 0.00% 105/4.90 91.43% 

I have received 
positive 
feedback for 
doing good work 
within the last 
month.  
(CT 2.1.2) 

35.92% 33.98% 12.62% 4.85% 10.68% 1.94% 1.90% 105/4.74 82.52% 

I feel that my 
supervisor cares 
about me as a 
person. 
(CT 2.1.2) 

51.43% 27.62% 11.43% 4.76% 3.81% 0.95% 0.00% 105/5.15 90.48% 
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Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

I feel my 
professional 
development is 
encouraged. 
(CT 2.1.2) 

37.50% 38.46% 15.38% 4.81% 1.92% 1.92% 0.95% 105/4.99 91.34% 

I sense that my 
opinions count 
at work.  
(CT 2.1.2) 

28.16% 37.86% 21.36% 3.88% 4.85% 3.88% 0.00% 103/4.69 87.38% 

I am involved in 
my department’s 
continuous 
improvement 
efforts. 

40.00% 34.29% 16.19% 2.86% 6.67% 0.00% 0.00% 105/4.98 90.48% 

I am familiar 
with my 
department’s 
goals and 
objectives.  

42.86% 34.29% 15.24% 3.81% 3.81% 0.00% 0.00% 105/5.09 92.39% 

During the last 
year I attended 
three or more 
university-
related events 
(e.g. 
commencement, 
continuing 
education, 
holiday gala, NW 
Symposium) that 
were not 
required for my 
employment.  

47.83% 26.09% 9.78% 2.17% 10.87% 3.26% 12.38% 105/4.88 83.70% 

The University 
maintains an 
atmosphere of 
respect 
regardless of 
age, gender, 
race, national 
origin, position, 
religion, sexual 
orientation, or 
disability.  

37.14% 49.52% 8.57% 0.95% 2.86% 0.95% 0.00% 105/5.14 95.23% 

  



 

Fiscal Year 2017 Employee Feedback Survey  15 

Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

In general I am 
satisfied with my 
current 
position/role 
with the 
University.  

27.62% 49.52% 13.33% 3.81% 4.76% 0.95% 0.00% 105/4.89 90.47% 

I believe I 
perform my job 
well.  

48.54% 47.57% 3.88% 0.00% 0.00% 0.00% 0.00% 103/5.45 100% 

I feel physically 
safe at the UWS 
location where I 
spend the 
majority of my 
time.  

46.08% 43.14% 7.84% 0.98% 0.98% 0.98% 1.92% 104/5.29 97.06% 

During the last 
year I 
participated in 
service to my 
profession (e.g. 
national/state 
committee 
membership, 
serving as a peer 
reviewer, item 
writing for a 
question bank, 
leadership roles 
in national/state 
professional 
associations). 

30.49% 26.83% 8.54% 8.54% 18.29% 7.31% 21.15% 104/4.21 65.86% 

During the last 
year I 
participated in 
service to the 
organization 
(e.g. serving on a 
committee, 
delivering 
professional 
development 
sessions, 
coordinating or 
organizing 
university 
events). 

42.11% 38.95% 4.21% 4.21% 6.32% 4.21% 8.65% 104/4.94 85.27% 
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Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

During the last 
year I engaged in 
professional 
development 
activities related 
to advancing my 
career or 
improving my 
job 
performance.  

53.47% 32.67% 4.95% 0.99% 5.94% 1.98% 2.88% 104/5.21 91.09% 

Communications 
at UWS have 
improved 
compared with 
the past.  

18.37% 39.80% 22.45% 7.14% 7.14% 5.10% 4.85% 103/4.40 80.62% 

During the last 
year I spent time 
working on one 
or more peer-
reviewed 
contributions 
such as 
conference 
presentations, 
journal articles, 
original research, 
grant writing, 
and the like.  

18.84% 21.74% 13.04% 2.90% 30.43% 13.04% 33.01% 103/3.57 53.62% 

I use data to 
support the 
decisions I, or 
my department, 
makes in 
performing our 
job.  

27.55% 50.00% 15.31% 3.06% 3.06% 1.02% 5.77% 104/4.93 92.86% 

I understand 
how my role and 
work processes 
impact 
University data.  

27.00% 45.00% 18.00% 4.00% 5.00% 1.00% 2.91% 103/4.82 90.00% 

I am aware of 
the University’s 
disaster 
readiness plan. 

6.86% 19.61% 21.57% 15.69% 22.55% 13.73% 1.92% 104/3.31 48.04% 
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Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

I participate in 
shared decision-
making, such as 
serving on a 
committee, 
completing 
surveys, 
attending 
meetings, and 
the like.  

38.24% 45.10% 9.80% 0.00% 2.94% 3.92% 1.92% 104/5.04 93.14% 

Information 
sharing at UWS 
has improved 
compared with 
the past. 

19.39% 34.69% 26.53% 8.16% 6.12% 5.10% 4.85% 103/4.38 80.61% 

UWS decision-
making 
structures and 
processes create 
opportunities for 
consideration of 
my views.  

12.62% 32.04% 32.04% 6.80% 8.74% 7.77% 0.96% 104/4.10 76.70% 

My work space is 
adequate for me 
to perform my 
job well.  

25.00% 48.08% 20.19% 3.85% 1.92% 0.96% 0.00% 104/4.88 93.27% 

I have access to 
the data I need 
in order to 
perform my job 
well.  

15.00% 49.00% 23.00% 7.00% 6.00% 0.00% 0.99% 101/4.60 87.00% 

I have the 
equipment 
and/or materials 
needed to do my 
job.  
(CT 2.1.2) 

20.39% 55.34% 15.53% 4.85% 2.91% 0.97% 0.96% 104/4.83 91.26% 
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The following UWS services meet my employment-related needs: 

Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

Housekeeping 
(e.g. vacuuming, 
trash removal, 
toilet paper, 
paper towels, 
restroom 
cleanliness). 

9.90% 31.68% 22.77% 18.81% 8.91% 7.77% 2.88% 104/3.91 64.35% 

Grounds Keeping 
(e.g. sidewalk 
safety, 
landscaping) 

22.77% 55.45% 13.86% 5.94% 0.99% 0.99% 2.88% 104/4.91 92.08% 

Campus Safety 
(e.g. after hours 
building access, 
lighting, vehicle 
escort services). 

17.78% 54.44% 21.11% 2.22% 3.33% 1.11% 13.46% 104/4.78 93.33% 

Facility services 
(e.g. space 
remodels, 
building access, 
equipment 
repair, keys, 
plumbing, pick-
ups and delivery) 

15.31% 47.96% 15.31% 7.14% 10.20% 4.08% 5.77% 104/4.39 78.58% 

UWS Health 
Centers 

34.21% 55.26% 6.58% 1.32% 2.63% 0.00% 23.23% 99/5.17 96.05% 

Campus Store 
(e.g. hours, 
resources, 
products). 

22.73% 55.68% 13.64% 5.68% 1.14% 1.14% 15.38% 104/4.90 92.05% 

Parking services 
(e.g. availability 
of spaces, 
parking pass 
procedures). 

15.31% 51.02% 14.29% 6.12% 5.10% 8.16% 4.85% 103/4.41 80.62% 

Mailroom (e.g. 
availability of 
supplies, mailbox 
maintenance). 

31.46% 56.18% 8.99% 1.12% 2.25% 0.00% 13.59% 103/5.13 96.63% 

Financial 
Services (e.g. 
accounts 
payable, 
accounts 
receivable). 

35.56% 56.67% 4.44% 2.22% 1.11% 0.00% 13.46% 104/5.23 96.67% 
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The following UWS services meet my employment-related needs: 
Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

Payroll 39.58% 57.29% 2.08% 0.00% 0.00% 1.04% 2.04% 98/5.33 98.95% 

Human 
Resources 
(services offered 
by the 
department, not 
benefits, such as 
hiring, recruiting, 
manager 
resources). 

 
 

33.33% 

 
 

56.57% 

 
 

5.05% 

 
 

1.01% 

 
 

3.03% 

 
 

1.01% 

 
 

4.81% 

 
 

104/5.13 

 
 

94.95% 

Technical 
Services (I.T.) 
(e.g. IT 
infrastructure, 
Help Desk).  

11.54% 24.04% 26.92% 11.54% 18.27% 7.69% 0.00% 104/3.76 62.50% 

Institutional 
Effectiveness 
(e.g. 
data/information 
services and 
project 
management).  

8.05% 36.78% 29.89% 9.20% 12.64% 3.45% 15.53% 103/4.08 74.72% 

Library 46.15% 48.72% 5.13% 0.00% 0.00% 0.00% 25.00% 104/5.41 100% 

Academic 
Support and 
Training (e.g. 
online learning, 
WebCampus, 
Panopto).  

24.36% 62.82% 7.69% 1.28% 0.00% 3.85% 24.27% 103/4.99 94.87% 

Research Office 
(e.g. 
development of 
research 
protocols, 
scholarly work 
support, grant 
writing and 
administration).  

20.93% 44.19% 13.95% 2.33% 6.98% 11.63% 58.65% 104/4.35 79.07% 

Development 
Office (e.g. fund 
raising). 

19.23% 61.54% 9.62% 3.85% 1.92% 3.85% 49.51% 103/4.81 90.39% 

Communications 
& Marketing 
(website, 
marketing 
materials) 

27.06% 45.88% 14.12% 2.35% 7.06% 3.53% 18.27% 104/4.73 87.06% 
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The following UWS services meet my employment-related needs: 
Survey Question %SA %A %SLA %SLD %D %SD %NA n/Mean % Pos. 

Registrar’s 
Office.  

27.06% 61.18% 8.24% 2.35% 1.18% 0.00% 18.27% 104/5.11 96.48% 

Continuing 
education 

24.59% 57.38% 11.48% 1.64% 1.64% 3.28% 40.78% 103/4.92 93.45% 

Alumni Services 
(e.g. alumni 
survey, peer 
mentorship, 
communication 
support).  

32.31% 47.69% 10.77% 4.62% 1.54% 3.08% 37.50% 104/4.95 90.77% 

 

Survey Question 
%Yes % No 

% Not 
Sure 

Total 
Respondents 

During the last year I 
participated in service to the 
community on behalf of UWS 
(e.g. volunteering for local 
organizations, serving on a civic 
committee).  

25.00% 61.54% 13.46% 104 

 


