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Vision 
UWS is committed to improving the quality of human life.  We will be a leader in education and healthcare, 
renowned for our programs, facilities, and people.  We will achieve excellence through transformative practices in 
teaching and learning, scholarship, wellness promotion, and by fostering professional and community 
relationships. 
 
Mission 
The mission of the University of Western States is to improve the health of society and advance the science and art 
of integrated health care through leadership and excellence in health sciences education, service, and the 
enhancement of knowledge through research and scholarship. 
 
Core Themes – Health Sciences Education | Service and Patient Care | Research and Scholarship 
 

 
Report Distribution – August 24, 2015, Preliminary for inclusion in the NWCCU Year Seven Self-Study Report 
 
Administration, Faculty, Staff and included in the 2015 NWCCU Year Seven Self-Evaluation Report 
 
Purpose of Report 
The Year-End Effectiveness Report provides the Board of Trustees and the campus community with up-to-date 
information regarding progress toward achievement of the institution’s current strategic goals and priorities listed 
on page 2. 
 

Note on Report Format 
As the university’s capacity for data aggregation and analysis advances, UWS will continually add/collect outcomes 
for key performance indicators (KPI) to measure progress toward achievement of strategic goals aligned with the 
institution’s core themes.  This year’s report includes a two-page at-a-glance spreadsheet of KPI Measures and 
Progress toward desired/thresholds and outcomes.  Ultimately, the university plans to report KPI progress in an 
electronic “dashboard” format. 
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Annual Planning Cycle – Brief Overview 
The UWS Strategic Plan embodies the purpose, characteristics, and expectations for the institution and gives 
direction to the institution’s education, service, research and scholarly activities. Four broad institutional goals are 
aligned with the three mission-derived core themes in a cross-sectional matrix that provides a framework for 
assessment and planning.  Strategic goals within the matrix support achievement of institutional goals and core 
themes.  Each core theme lists the key performance indicators (KPI) used to measure progress toward 
achievement of the core theme’s strategic goals.  Furthermore, the board and administration establish priority 
goals to be accomplished within the next 1-3 years.  FY15 priorities included: 
 

FY15 Priorities Related Strategic Goal/s: 

Develop UWS wellness identity and initiatives A.3 

Design and plan construction of new wellness building A.5 

Implement contemporary clinical training and business model 
“New Clinic Model” 

B.1, B.2, B.3, and D.6 

Develop and implement new academic programs D.1 

Increase program enrollments D.2 

Increase fundraising D.9 

 
Tying the budget to planning is critical to achieve success and maintain responsible use of resources.  Each 
department/unit develops a continuous improvement plan (CIP) detailing the department’s goals and objectives in 
support of achieving strategic goals and linked to the department’s budget.  
 
Each planning and assessment cycle spans one year, which coincides with the university’s fiscal year (July 1 – June 
30). During the annual cycle, students, employees, and alumni are surveyed and departmental 
assessment/outcomes data are collected to measure and analyze institutional effectiveness.  Throughout FY14 and 
FY15, the university refined its key performance indicators (KPI) to measure progress toward achievement of 
strategic goals aligned with the institution’s three core themes – Health Sciences Education, Service and Patient 
Care, Research and Scholarship.  The data informs the administration and Board of Trustees in decision making, 
establishing annual priorities and when updating the UWS strategic Plan. 
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Institutional Goal A: To be a vital institution of higher learning distinguished as a caring, rewarding, and 

enjoyable place to learn, work, grow, and engage. 
 

 
A.1 Enrich the student experience through academic support, co-curricular offerings, career services, and 

auxiliary services. 
A.2 Provide the technology infrastructure and support services that meet or exceed the needs of employees 

and students. 
A.4 Provide campus facilities that meet the needs of faculty, staff, and students and ensure superior patient 

care facilities 
A.6 Attract and retain qualified, productive, and effective employees. 
 
KPIs Student Survey Outcomes – see KPI table 
 Employee Survey Outcomes – see KPI table 
 Employee Turnover – see KPI table  
  

 

FY15 Priority  
A.3 Provide health and wellness promotion programs and services that provide opportunities for students 

and employees to improve their health and fitness.  
 
KPIs As aspects of Western States Wellness are implemented, user participation data and feedback on 

satisfaction with wellness services will be monitored and used for continuous improvement.  
 
 Health Risk Assessment Participation – see KPI table; Four percent of employees participated in FY15. 
 Mindfulness Course Enrollment – see KPI table  
 Report on the status of Western States Wellness initiatives – see below 

 
In FY15, Western States Wellness initiatives continued with a focus on operationalizing the 

Wellsource
® 

Personal Wellness Plan (PWP) and providing a care pathway for employees, and 
students who complete a PWP.  Attending physicians in the clinics have the opportunity to 
take a newly developed self-paced, online training in wellness and lifestyle medicine to assist 
patients in improving health behaviors indicated by the PWP.   

 
Also in FY15, the university established the Northwest Center for Lifestyle and Functional Medicine. The center’s 
vision to promote healthy behaviors and positive lifestyle changes to achieve optimal quality of life for the 
members of the UWS community through service, education, and research.  Western States Wellness will work in 
tandem with the center to offer on-campus wellness programs, activities and information to students and 
employees.   
 
Wellness efforts in FY15 operated effectively on a modest budget through the efforts and commitment of the 
Wellness Committee and volunteerism of students and staff.  Activities in FY15 included: 
 

 Fitness center added new dumbbells, televisions and a curtain to separate the fitness center from the 
auditorium. 

 Four work-study fitness center attendant positions were filled. Attendants monitor fitness center and provide 
spotting, inventory control, and cleaning assistance. 

 Western States Wellness sponsored the Beat the Winter Blues campaign in February for all employees and 
students.  The week featured wellness talks, group meditation, a wellness walk, and an inspirational movie 
and party.   
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 UWS participated in National Public Health Week April 6- 12, 2015 by showcasing information about the global 
back pain epidemic written by the chiropractic health section of the American Public Health Association.  The 
week also featured a get moving campaign with a jump-rope challenge on campus.  

 Weekly mindfulness meet-ups are held during weeks 2-10 of each academic quarter attended by a variety of 
students and employees.   

 

FY15 Priority 
A.5 Design and build a wellness center consistent with the development of health and wellness promotion 

programs, services, and research. 
 
KPI Report on status of planning for the new building – below 

 
Campus Facilities Master Planning  
In 2014, in response to the institution’s expressed priority on health and wellness promotion, the administration 
conceptualized a new building on campus to provide space for wellness activities and to help engage the UWS 
mission in the global community.  Beginning in March 2014 and continuing through the first half of FY15, the 
Campus Master Planning Committee convened to help shape the project and engage in the pre-design process. 
 
Using the six dimensions of wellness – occupational, physical, social, intellectual, spiritual, and emotional – as a 
guide, the committee met multiple times to shape the project and establish project goals, vision, and budget as 
well as determine the building’s functions and aesthetic character. The future “lifestyle pavilion” envisions 
construction of a three-story multipurpose building that will house among other things student study and 
reflection spaces, a comprehensive fitness center, and a teaching kitchen with innovative dining and nutrition 
service areas. The building will also house the newly established Northwest Center for Lifestyle and Functional 
Medicine.  
 
Related campus improvements coinciding with this project include: 
 

 Vehicle, bicycle and pedestrian entrance separations 

 Landscaped entry drive 

 Improved automobile and bicycle parking 

 Development of a wellness walk (pedestrian route) 

 Enhancements to the campus lawn and views of Mount St. Helens and Mount Hood 
 
A project budget has been prepared and the university will consider moving into the design phase of the project 
with an architect and the city once fundraising and financing is further along. In the meantime, the university will 
implement projects to modernize and expand existing facilities, with an eye toward health and wellness 
promotion, to accommodate growth, academic program needs, and to enhance the campus environment. 
 
 
A.6 Attract and retain qualified, productive, and effective employees. 
 
KPIs  Report on status of Employee Performance Review – see below 
  Percent of performance reviews completed FY15 – see KPI table 

 Turnover – see KPI table 
 
Status of Employee Performance Review Implementation 
Throughout FY15, the offices of human resources and institutional effectiveness worked together to establish a 
system of employee performance review.  The system facilitates an annual cycle of activities that includes: 
 
1. Planning at the department and individual employee levels to set measureable performance objectives and 

timelines for completion that are in direct support of the UWS Strategic Plan.  
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2. Budgets linked to directly to strategic objectives to ensure resources are allocated to meet the objectives. 
3. Employee progress toward completion of individual performance goals reviewed informally at mid-year 

(January) and formally at year-end (July).      
 
The data/outcomes of the initial performance review process will be aggregated and evaluated to identify a 
feasible system for the award of merit pay in FY17. 
 
Timeline for Implementation 
 
June  
2014 

Employees attended a workshop on setting measureable performance objectives.  Following the workshop, 
employees recorded their objectives in the university’s performance management application known as 
“UltiPro.”  100 percent participation was achieved. 

October 
2014 

Employees attended a workshop on giving and receiving feedback in preparation for mid-year progress reviews 
in January 2015.  Employees were also asked to journal/record their progress in the UltiPro system. 

January 
2015 

Supervisors conducted mid-year performance reviews.  The mid-year status toward achievement of 
goals/objectives helps administrators and department heads draft their CIPs and budgets for FY16. 
50 percent of employees received mid-year reviews. 

June  
2015 

Supervisors attended a workshop on the steps to achieving successful performance reviews that center around 
dialoging on key questions. 

July  
2015 

Supervisors conducted formal annual performance reviews.  77.9 percent of benefitted employees received a 
performance review.   

 
 

 
Institutional Goal B: To develop a health services model that excels in the development and delivery of 

integrated care and training. 
 

 

FY15 Priority – New Clinic Model 
B.1 Provide clinical education that is rich in volume, variety, and complexity of clinical experiences and 

ensures the development of competent and caring practitioners. 
B.2 Implement an efficient and effective system for delivery of integrated and collaborative health care.  
B.3   Monitor and ensure the quality and consistency of patient care provided in all clinics.  
B.4   Utilize emerging and innovative technologies in patient care. 
D.6 Implement an efficient and contemporary clinic business model that increases revenue and provides 

effective practices modeling for interns. 
 
KPIs Report on status of implementation of new clinic model – below  

Patient Services Data – see KPI table 
Patient Survey Outcomes – see KPI table 
Report on New Technology Implemented in Patient Care – below  

 

 
Status of New Clinic Model (B.1 and B.2) 
The combination of student feedback over the past few years and the increasing requirements from the fields of 
higher education and healthcare has afforded UWS a unique opportunity to respond creatively to expand clinical 
training and maximize the quality of care to patients.   UWS has made implementation of a new clinical education 
(B.1 and B.2) and business model (D.6) through FY15 with the objectives to:  
 
1. Expand the variety of clinical education and training experiences for UWS students including opportunities 

for interdisciplinary care. 
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In FY15, the on-campus health center model was modified to incorporate expanded evaluation, feedback, and 
remedial training leading to development/demonstration of required clinical competencies.  Quantitative 
requirements were de-emphasized in favor of qualitative requirements for progression in the clinic internship.   
 
The model of off-campus clinics was also modified to better emulate “real-world” successful clinical and 
business practices to prepare students for post-graduate success. The collective bargaining agreement was 
modified to clarify intern evaluation responsibilities for faculty who are designated “clinical educators” and 
practice building responsibilities for faculty who are designated “clinical practitioners.”  Incentive payment 
models were revised to support provider productivity.  The clinics adopted a patient-centered, doctor-driven 
model of care and the focus of marketing and promotional efforts was shifted to highlight providers and 
clinical services available as is the model in private practices.   The previous educational model was developed 
around students achieving quantitative graduation requirements that included numbers of patient visits and 
procedures performed.  The strict quantitative requirements have been modified and the focus is now on 
providing constructive feedback and recurring assessment to expedite development of clinical competency.  
 
The model is also intended to enhance quality patient care and university sustainability.  The range of 
providers and services in the off-campus clinics was expanded, not only to give additional care options and 
integrative care opportunities for patients, but also to increase revenue streams.   
 
Student rotations through affiliated clinics in Portland provide opportunities for engagement in inter-
professional care with providers and students of other disciplines.  The university has established academic 
affiliation agreements with four VA health care systems.  Select students chosen to participate in the 12- 15-
week VA rotations experience extensive engagement in patient care and inter-disciplinary clinical interactions. 
 

2. Enrich the patient experience and quality of care. 
In FY15, the university expanded disciplines and services within its clinics as listed under Strategic Goal B.2 
above.  The intent of this expansion is to enrich the patient experience and meet the healthcare needs of the 
populations UWS serves. With a number of new services offered by a wider variety of practitioners, UWS 
patients have the opportunity to benefit from “integrated care” that is focused on whole-person wellness.  As 
indicators of quality patient care, the university utilizes measures of criteria established by the Centers for 
Medicare and Medicaid Services for meaningful use of electronic health records. Data for these measures are 
tracked for individual providers, and aggregated for all providers.  Overall outcomes are reported as a key 
performance indicator within the KPI Measures and Progress table.  Data collection and reporting will 
continue through FY16, with training and support provided to providers as necessary to achieve ongoing 
improvement. In FY16, the university will include collection and analysis of data from the new patient 
satisfaction feedback survey implemented in July 2015 and discussed below under Strategic Goal B.3.  

 
3. Increase business efficiency and revenue generation at off-site clinics. 

Strategic Goal D.6 requires UWS to model an effective and contemporary clinic business model for interns. As 
noted previously, the clinics have adopted a patient-centered, doctor-driven model of care and the focus of 
marketing and promotional efforts was shifted to highlight the physicians and services available as in an 
effective model in private practice.   In FY15, the university accomplished the following toward achievement of 
increased business efficiency and revenue generation, which will continue through FY16:  
 

 Periodic update of fee schedules to conform to allowable/customary fees 

 Elimination of arbitrary, student-driven discounts for services (not those based on financial hardships) 

 Expanded disciplines and services 

 Modified expectations and enhanced incentives for provider productivity 

 Enhanced marketing/promotional resources and focus on providers and services including redesigned 
Health Centers of UWS websites. 

 
Total FY15 collections increased 30.4 percent over FY14.  See KPI table. 

http://www.healthcentersofuws.com/
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Objectives for FY16 
In summer 2015, the university began a study of the financial infrastructure of the clinic system and productivity.  
The study is examining underlying financial transactions, clinic capacity and services provided.  Outcomes of the 
study will be used to optimize patient services, billing and insurance coding, improve financial reporting, and make 
other appropriate changes to maximize business potential. Additional objectives include: 
 

 Increase patient volume and clinic revenue over that of FY15. 

 Work with the office of marketing and communications to measure the effectiveness of promotion of clinics, 
providers, and services to continually improve marketing efforts. Expand social media reach, and periodically 
update web content. 

• Achieve desired KPI thresholds for patient QA indicators (meaningful use criteria) and patient satisfaction. 
• Review progress and implement refinements of the business model employed by the clinics in collaboration 

with financial affairs and information technology 
• Promote effective and efficient use of EHR through training and outcomes reporting 
• Continue to explore and implement additional clinic affiliations, partners, and new clinic sites as feasible. 
 
Patient Satisfaction Feedback (B.3) 
Monitoring patient satisfaction is essential to the assessment of quality patient care. In summer 2015, UWS 
launched a new patient satisfaction feedback survey developed in coordination with its peer coalition clinic 
affiliates. (The university’s downtown Portland clinic is part of the Coalition of Community Health Clinics, a network 
of private, non-profit health facilities within Multnomah County.  Coalition clinics focus primarily on providing 
health services to the uninsured and under-served citizens of the Portland Metropolitan area who have no other 
access to medical care.)  The survey is being administered to patients in all UWS clinics on an annual basis. Data 
from the survey will be aggregated annually for KPI year-to-year comparison purposes.   
 
Follow-up:  Campus Health Center open to outpatients 
In April 2014, the CHC was opened to patients from the surrounding community. Marketing and outreach efforts 
have promoted awareness of CHC in the community.  The number of new patients increased from 455 in FY14 to 
690 in FY15and collections increased from $27,105 to $51,354 for the same time period.   
 
Technology in Patient Care (B.4) 
In 2015, the clinic system implemented MyChart within Epic, the electronic health record system.  MyChart offers 
patients personalized and secure online access to their health records and enables them to communicate 
electronically with their providers.    
 
 

 
Institutional Goal C: To be an exemplar in teaching, learning, evaluation, and scholarship 
 

 
C.1 Employ optimal curriculum design, delivery, and assessment to meet expected learning outcomes. 

C.4 Promote student achievement and program effectiveness through the systematic assessment 
of student learning outcomes. 

 
C.2 Utilize existing, emerging and innovative technologies to improve teaching and learning. 
 
KPIs National Board Performance – see KPI table and below 
 Clinical Skills Assessment (CSA) Outcomes (DC Program) – see KPI table 
 CCE Meta-Competency Data (DC Program) – see KPI table 
 Student Learning Outcomes (All Programs) – discussed below 
 Status of Technology for Teaching and Learning – discussion below 
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DC Program – National Board of Chiropractic Examiners Results  
UWS students continue to exceed the national first-time pass rate and required CCE benchmarks on all parts of the 
National Board of Chiropractic Examiner (NBCE) exams.  The most recent performance and graphs on the UWS 
website. 
 
DC Program – Canadian Boards Results   
UWS graduates continue excel on the Canadian Chiropractic Examining Board (CCEB) examination exceeding the 
average pass rates for U.S. and Canadian DC programs on almost all sections of the exam. 2008-13 first-time pass 
rates for all DC programs are available on the CCEB website.  CCEB has not updated its website with current DC 
program pass rates since 2013. 
 
Massage Program – Board Results 
2014 massage graduates achieved an 83 percent pass rate on the Oregon Board of Massage Therapists Practical 
Examination and a 100 percent pass rate on the written Massage and Bodywork Licensing Examination (MBLEx).  
 

 MBLEx  
First-time 
Pass Rate 

OR Board  
First-time 
Pass Rate 

2012 90% 80% 

2013 95% 80.5% 

2014 100% 83.3% 

 
Student Learning Outcomes 
In keeping with health sciences education core theme and Strategic Goals C.1 and C.4, the university established 
the Center for Academic Development and Innovation (CADI) in spring 2015 to support assessment of academic 
programs that are now fully implemented and new programs planned for implementation in 2016.  A team of 
three academic assessment personnel has been appointed to plan, develop, implement, and coordinate an 
effective system to evaluate program effectiveness for all academic programs.  
 
In summer 2015, the CADI team began working with the respective deans, program directors, and faculty to 
identify, clarify and compile program-level and course-level outcomes.  Development symposia have been 
conducted to assist faculty in clarifying course learning outcomes to ensure they have meaningful measures of 
student learning and support expected program learning outcomes.  The outcomes will be tracked using eMedley 
exam management and analytic software as part of an ongoing cycle of program evaluation and assessment.  In 
2014, the university implemented the ExamSoft software application to gather and track student assessment data.  
However, after a year of working with the rubrics module within ExamSoft, it was determined the ExamSoft 
products could not fully support the institution’s needs for all types of assessments in the classroom or clinics. 
Therefore, UWS identified a more robust database and reporting system to accomplish its needs.  The eMedley 
system will be launched in FA-15 and the CADI team anticipates availability of some aggregated data for learning 
outcomes by SU-16. 
 
Technology in Teaching and Learning  
With the implementation of the Center for Academic Development and Improvement (CADI) in summer 2015 and 
the eMedley suite of applications beginning in fall 2015, the university anticipates faculty and students will benefit 
from the usefulness of ongoing, timely feedback that helps teachers and learners focus energy on areas of need.  
Regular data review will help program directors and faculty streamline curricula and direct student learning 
experiences to achieve optimum curriculum design, delivery and assessment to meet student learning outcomes.   
 
In summer 2015, UWS implemented a recently developed service from ProctorU known as, “UCard.” The UCard 
service is administered for new online students during orientation.  The objective of the UCard service is to record 
and verify the authenticity of the student’s government-issued photo ID by having them correctly answer 
questions about themselves based on publically available databases where information about them appears. 
UCard also records a sample of each student’s specific keyboarding practices, which allows faculty to verify their 

https://www.uws.edu/doctor-of-chiropractic/national-board-of-chiropractic-examiners-pass-rates/
https://www.uws.edu/doctor-of-chiropractic/national-board-of-chiropractic-examiners-pass-rates/
http://www.cceb.ca/accredited-dc-programs/
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identity at any time subsequent to initial enrollment. UCard re-verifies online student identities annually for the 
duration of enrollment.  There is no charge to students for this service.  UWS will monitor the user impact and 
effectiveness of this service over the coming year to determine whether it meets the institution’s needs.  
 
In summer 2015, the office of admissions began preparations to implement EnrollmentRx customer relationship 
management (CRM) software by December 2015.  Use of CRM software will greatly enhance the university’s ability 
to more effectively manage prospective student inquiries and support them through the application, financial aid, 
and enrollment processes.  Alumni services will implement a similar CRM known as AdvancementRx to more 
effectively engage in alumni relations/communications and bring about efficient management of donations for the 
university. 
 
C.3 Ensure the library is a welcoming place of community and learning providing resources to enable 

patrons to extract knowledge from information, enhance information literacy skills, and have easy 
access to both contemporary and historical materials. 

 

  FY13 FY14 FY15 
2014-15 
Change 

Gate count 229,049 210,681 191,128  (19,553) 

Print circulation 9,318 8,642 7,711  (931) 

E-Book circulation 1,734 3,177 3,855  678  

Collection          

Print – added  783 802 655  (147) 

Print – total  17,516 15,945 16,073  128  

E-book – added  64 103 334  231  

E-book – total  3,504 3,695 4,718  1,023  

Journals Print 395 398 407  9  

Journals Electronic 16,187 18,145 18,326  181  

Database usage:         

Searches* 89,028 89,142 96,416  7,274  

Full Text Retrieved 27,570 34,992 42,691  7,699  

Proprietary Databases 23 26 30  4  

Digital instructional creations:         

PDF 5 3 9  6  

Screencasts/Videos created 4 4 5  1  

Lib-Guide pages total 145 210 226  16  

Presentations:         

Asynchronous 2 9 10  1  

Real-time 48 59 53  (6) 

Reference interactions: 03/13-06/13 
 

    

Email 9 58 175  117  

In person 21 215 128  (87) 

Online Chat 1 9 37  28  

Phone 5 52 45  (7) 

Inter-library Loan (ILL):         

Lending 3,611 2,913 3,004  91  

Documents Delivered to UWS patrons 933 953 1,156  203  

                      *Does not include searches run in PubMed with Link-out to library provided full-text 

 
Library Highlights – FY15 

 In support of new programing in FY16, the library purchased Netter Images (Elsevier) and negotiated Access 
Medicine (McGraw-Hill). 

 E-book purchases exceeded print book purchases for the first time. 
 
C.6 Contribute to the body of knowledge in health care delivery through the conduct and publication of 

research. 
 
KPIs Research and Scholarship KPIs – see KPI table 
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Currently Funded / Recently Completed Research Projects  
 
1. Dose-Response/Efficacy of Manipulation for Chronic LBP 

The goals are to determine the effect of the number of treatments for spinal manipulation on clinical 
outcomes for chronic LBP sufferers, and determine the cost-effectiveness of the number of treatments.  The 
department of research is winding-down its low back pain dose-response study. Three papers have been 
published: the main study outcomes in The Spine Journal, the effects of the doctor-patient interaction on pain 
outcomes in BMC CAM, and the cost-effectiveness in JMPT.  A fourth paper on predictors of pain and disability 
outcomes has been accepted in BMC Musculoskeletal Disorders.  UWS researchers presented a number of 
papers at scientific meetings.  

2. Evidence-Informed Practice II: Faculty and Curriculum Development 
The purpose of this competitive renewal application is to increase the quality/quantity of the research content 
in the curriculum at UWS.  Partnering with OHSU (medical school), UWS has trained faculty and designed, 
revised, and implemented the evidence-informed practice courses in the curriculum. UWS further hosted an 
evidence-based practice conference attended by faculty/administrators from all US chiropractic colleges and 
universities. 

3. Chiropractic and Exercise for Adolescent Low Back Pain 
The goal of this collaborative, two-site trial is to compare chiropractic care (manipulation and other manual 
therapy), plus supervised exercise, to supervised exercise alone.  A methodology paper for the adolescent low 
back pain study has been published and data analysis is underway. 

4. NIH Pathway to Independence 
This K99 award is a two-year, post-doctoral fellowship that will provide additional mentored clinical research 
training and grant writing skills for the applicant, as a step toward research independence.  The R00 award is a 
three-year, randomized trial comparing spinal manipulation, Activator technique, and usual medical care for 
subacute/acute low back pain. The study has been completed and a paper published in Spine. 

5. Assessment of Chiropractic Treatment for Low Back Pain, Military Readiness, and Smoking Cessation in 
Military Active Duty Personnel 
This RCT, with a nested smoking cessation intervention, will provide critical information on the health and 
mission-support benefits of chiropractic heath care delivery for active duty service members. 

6. Dose-Response of Manipulation for Cervicogenic Headache 
The purpose of this multi-center trial is to determine the dose-response relationship between number of visits 
to a chiropractor for manipulation and outcomes, cost-effectiveness of care, and the relationship between 
expectancy and outcomes.  This study has entered its fifth year with participant enrollment almost complete.  

7. Dissemination of Evidence-Based Practice Education to Chiropractic Provider 
The purpose is to develop an online distance-learning program, test its effectiveness, and determine feasibility 
of expanding to multiple CAM professions.  The program was developed and a randomized trial of the 
program’s effectiveness conducted. A paper on program development has been published in Chiropractic and 
Manual Therapies. The analysis for the main trial paper has been conducted and a paper will be written. 

 
Pending 
 
Vaccine Information Package for Integrative Care 
The purpose of this cluster-randomized trial is to develop and evaluate a generalizable intervention package to 
improve maternal and childhood immunization coverage among CAM patients and to decrease vaccine hesitancy. 
The package will contain practice, provider, and patient-level interventions. 
 
Under Preparation 
 
Preventing conversion to cLBP: comparative effectiveness of DC and MD care 
This multi-site randomized trial will compare chiropractic and medical care for the prevention of conversion of 
acute low back pain to chronic low back pain. It will be a collaboration between UWS, University of Pittsburgh, and 
Oregon Health & Science University. 
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Institutional Goal D: To ensure institutional stability, sustainability, and significance. 
 

 

FY15 Priority 
D.1. Identify and implement successful new academic programs that address needs in health care and 

sciences education. 
 
KPI Report the status of new program development and implementation – below 
 
Approved NWCCU Change Requests 
 
1. In January 2015, UWS received approval from NWCCU to rename/split its MS exercise and sports science into 

two degree names effective fall 2015 to provide a more accurate distinction between the foci for online and 
on-campus programs: 

 

 Online:  MS/MA Exercise and Sports Science – Fall 2014 
The non-clinically oriented MS/MA-ESS is offered fully online to serve a broad range of students from a 
variety of sports-related professions who are not health care providers.   The degree includes:  
 
Four supplemental concentrations: 

1. Sports Performance and Coaching Science (MS) 
2. Fitness and Wellness Management (MS) 
3. Sports and Athletic Counseling (MS) 
4. Sports and Athletic Administration (MA) 
 

Three certificates of advanced study that may be applied to the degree at a later date: 
1. Athletic Administration 
2. Athletic Counseling 
3. Wellness Coaching 

 

 On Campus:  MS Sports Medicine – Summer 2015 
The clinically oriented MS sports medicine program encompasses the original MS in exercise and sports 
science program (concurrent degree offered to DC program students) and its hybrid version (offered to 
DC and other first professional healthcare graduates). 

 
3. In September 2014, UWS received approval to add a BS in integrative health sciences effective spring 2016. 
4. In October 2014, UWS received approval from NWCCU to add a graduate certificate program in human 

nutrition and functional medicine effective winter 2015. 
5. In June 2015, UWS received approval from NWCCU to pilot a contractual relationship with Jenmarc, Inc. to 

provide non-degree professional development courses for academic credit on behalf of UWS from 2015-
2017. 

 
Pending NWCCU Change Requests 
The university is anticipating approval from NWCCU for one minor and two substantive change requests: 
 
1. A minor change request submitted in April 16, 2015 to replace the sports and athletic counseling 

concentration under the online MS exercise and sports science program with a separately named degree, 
“MS Sport Performance and Psychology” to be effective once approved. 

2. A substantive change request submitted June 17, 2015 to add a doctor of health science in advanced clinical 
practice (DHS-ACP) with four concentrations in Spring 2016: 
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1. Primary spine and musculoskeletal medicine 
2. Integrative pediatrics 
3. Functional medicine 
4. Primary care 

 
3. A substantive change request submitted June 18, 2015 is to add a doctor of education in sport and 

performance psychology (EdD-SPP) with two concentrations in Winter 2015: 
 

1. Positive Leadership and Administration 
2. Clinical Mental Health Counseling 

 
Dual DC-ND Degrees – UWS and National University of Health Sciences 
In March 2014, National College of Natural Medicine informed UWS the college would no longer pursue 
development of a dual DC-ND degree program with UWS due to its planned restructure of the naturopathy 
curriculum into a body systems block format that would not articulate cleanly with UWS DC program courses.   
 
On September 26, 2014, UWS established an articulation agreement with National University of Health Sciences 
(NUHS) in Chicago to make a DC-ND option available to UWS DC students.  NUHS has also expressed interest in 
making online MS-HNFM and MS-ESS courses available to their students.   
 
International Diploma 
UWS is offering certificate-level training and providing an international diploma in posture science to graduates of 
the Net Co. posture science program in Itami, Japan. Posture science graduates may complete three online 
courses from UWS, and one on-ground lab course in Japan to earn the international diploma from UWS.  The 
terminology “international diploma” rather than “certificate” is being used because it is in keeping with the 
terminology appropriate to the Japanese culture and better communicates the level of coursework there.  
Discussion with NWCCU staff in June 2015 confirmed this international collaboration activity does not require 
submission of a substantive change proposal. 
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FY15 Priority 
D.2 Increase/optimize total and program enrollments.  
 
KPIs Enrollment Data by program – available  
 New student enrollments and FY15 projections – available 

 
Total Student Headcounts by Program (Fall 2015 enrollments will be available in late October 2015.) 
The fall student census represents the greatest total enrollment period during the fiscal year.  
 

Program FA-08 FA-09 FA-10 FA-11 FA-12 FA-13 FA-14 

DC Program 428 449 475 470 465 448 436 

Massage Therapy 17 29 40 51 46 41 57 

MS-HNFM  

    
66 119 150 

MS-ESS Sports Medicine 
  

27 51 78 87 62 

MS-ESS Hybrid           13 12 

MS-ESS Sports Performance and Coaching             6 

MS-ESS Athletic Counseling               

MS-ESS Fitness and Wellness Management               

MA-ESS Athletic Administration             2 

Certificate Athletic Administration             0 

Certificate Athletic Counseling             0 

BS Human Biology 6 3 3 0 1 0 2 

Non-Degree       18 

Totals 451 481 545 572 656 708 745 

Annual Change   6.7% 13.3% 5.0% 14.7% 7.9% 5.2% 

Cumulative Change Since 2008   6.7% 20.8% 26.8% 45.5% 57.0% 65.2% 

 

New Students – DC Program  

DC Program FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Projected 

Fall  86 97 97 127 106 99 97 100 101 

Winter  35 40 48 42 45 41 42 47 43 

Annual Total 121 137 145 169 151 140 139 147 144 

Annual Change   13.2% 5.8% 16.6% -10.7% -7.3% -0.7% 5.8%  

 

New Students – MS Sports Medicine (dual DC-MS) 

MS-SM (Dual Degree) FY10 FY11 FY12 FY13 FY14 FY15 FY16 
Projected 

Summer         6 0  

Fall   3 0 0 2 8  

Winter 0 0 0 24 20 32 27 

Spring 24 30 52 20 19 17 20 

Annual Total 22 29 30 37 39 47 47 

Annual Change  31.8% 3.4% 23.3% 5.4% 20.5%  

 
New Students – Exercise and Sports Science Online (all concentrations)  

ESS Concentrations FY15 FY16 
Projected 

Fall  8  

Winter 4  

Annual Total 12 20 

 
  



FY15 Year-End Effectiveness Report 
August 2015 

14 

Enrollment Management – ESS Concentrations and Certificates   
FY15 enrollment for ESS concentrations fell short of expectations. To evaluate market interest in ESS programs, the 
university engaged educational marketing consulting services through Stamats, which provided ideas to improve 
marketing and awareness.  As a result, the university has recalibrated and set a more realistic total enrollment 
projection of 20 students to enroll ESS concentrations in FY16.  Furthermore, in April 2015, UWS requested minor 
change approval from NWCCU to reorganize the ESS program and rename the sport and athletic counseling 
concentration as a separate degree, “MS in sport and performance psychology.”  Approval is pending. 
 
In FY16, the office of marketing and communications will be developing revised and new ESS promotional 
materials in FY16.  Key marketing efforts include: print ads in IDEA Fitness Journal, digital ads, Facebook ads, print 
ad at the National Wellness Conference, and regular emails sent to prospective students with useful information 
about the programs.  ESS personnel will attend annual conferences of the National Strength and Conditioning 
Association (NSCA) and the National Athletic Trainers’ Association NATA.  Also attended the Washington 
Interscholastic Activities Association (WIAA) Coaches School and American Health Association (AHA) Worksite 
Wellness Summit as vendors to recruit students and increase awareness of the university. 
 
New Students – MS Human Nutrition and Functional Medicine 

MS-HNFM FY12 FY13 FY14 FY15 FY16 
Projected 

Fall  0 35 46 51 60 

Spring  43 34 45 70 60 

Annual Total  43  69 91 121 120 

Annual Change  60.5% 31.9% 33.0%  

 

Certificate HNFM FY15 FY16 
Projected 

Fall   5 

Spring  1 5 

Annual Total 1 10 

Annual Change 33.0%  

 
New Students – Massage Therapy Program 

Massage FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY14 FY16 
Projected 

Portland     

Fall 8 7 20 20 25 13 12 26 21 

Spring 5 13 23 12 14 8 7 22 20 

 Portland Totals 13 20 43 32 39 21 19 48 41 

Salem      

Fall      14 6 13 25 19 

Spring     18 13 3 16 18 

 Chemeketa Totals     32 19 16 41 37 

 Annual Total     71 40 35 89 78 

Annual Change  53.8% 115.0% -25.6% 121.9% -43.7% -12.5% 154.3%  

 
Massage Therapy Program Enrollment 
Strategies employed to increase massage therapy enrollment in FY15 were successful.  The program continues to 
work closely with admissions and marketing staff to analyze the effectiveness of massage program marketing 
efforts and identify new marketing opportunities. 
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D.7 Develop a culture of continuous planning, assessment, and improvement to advance the quality of the 
institution and ensure compliance with accreditation standards.  

 
KPIs Report on status of implementation of continuous improvement activities – below 
 Report on the status of accreditation and accreditation activities – below 

Degree of mission fulfillment – see KPI table 

  
Status of continuous improvement activities and objectives 
Following the Year Three Evaluation in 2012, the NWCCU commission recommended UWS demonstrate it 
measures outcomes through a systematic, coordinated process of data collection and analysis. (Standards 1.B.2 
and 4.B) UWS was also required to articulate specific, measurable thresholds of achievement for the objectives in 
support of each of the institution’s core themes.  Over the past three years, since the Year Three Evaluation visit, 
UWS has taken a number of steps to achieve this end:  
 

 Established key performance indicators (KPI) tied to strategic goals as a means to follow progress.  Publication 
of KPI data within the year-end institutional effectiveness reports is evolving as additional data becomes 
available each year.  

 Departments develop annual continuous improvement plans (CIP) tied to budgets and strategic priorities. 

 In July 2015, the university replaced the existing portal with the user-friendly UDocs website to make 
university documents/resources and information on performance outcomes readily accessible to UWS 
constituencies. 
 

Mission Fulfillment 
In FY15, UWS defined the acceptable degree of mission fulfillment as achieving a 75 percent rate of success (meets 
or exceeds) on collective core theme objectives.  The university exceeded the desired threshold for mission 
fulfillment.  
 

  
Total 

Meets or 
Exceeds 

% Meets or 
Exceeds 

Desired 
Threshold 

Status 

Health Sciences Education 22 18 81.8% 75.0% Exceeds 

Service and Patient Care 7 5 71.4% 75.0% Below 

Research and Scholarship 3 3 100.0% 90.0% Exceeds 

Mission Fulfillment 32 26 81.3% 75.0% Exceeds 

Stability and Sustainability 38 28 73.7% 75.0% Below 
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Status of Accreditation and Accreditation Activities 
 
Northwest Commission on Colleges and Universities (NWCCU) 
 
Year Seven Self-Evaluation Report for Reaffirmation of Accreditation 2015 
Following the Year Three Evaluation in November 2012, the commission recommended Western States address 
and report on the following areas in the Year Seven Evaluation Report on Mission Fulfillment and Sustainability due 
in September 2015: 
 
1. Determine the manner in which UWS will fulfill its mission relative to the research and scholarship core 

theme.  This includes addressing the role that research and scholarly activity play throughout the campus. 
(Standards 1.A.2 and 2.A.11) 

2. Articulate specific, measurable thresholds of achievement for the objectives in support of each of the 
institution’s core themes, which include:  Health Sciences Education, Service and Patient Care, and Research 
and Scholarship. The university must demonstrate it measures outcomes through a systematic, coordinated 
process of data collection and analysis. (Standards 1.B.2 and 4.B)  

3. Improve the technology infrastructure supporting online courses and programs including identity verification, 
which helps to ensure a student enrolled in an online course is the same person whose work is being 
evaluated. (Standards 2.D.14 and 2.C.4) 

4. Pursue fundraising efforts to support operations and reduce tuition dependency. (Standard 2.F.1 and ER 18) 
 
Throughout FY15, the university conducted a comprehensive self-study in preparation for its Year Seven Evaluation 
with the Northwest Commission on Colleges and Universities October 26-28, 2015.  The self-study includes the 
university’s response to each of year three committee recommendations.  The report is intended to demonstrate 
compliance with each of the 130 standards and 24 eligibility requirements. The self-study will be submitted August 
28, 2015.   
 
Council on Chiropractic Education (CCE)  
UWS will host an interim site visit in fall 2016.  The next comprehensive self-study is due in spring 2020, followed 
by a site visit in fall 2020. 
 
Commission on Massage Therapy Accreditation (COMTA) 
The massage program’s next comprehensive self-study is due in summer 2017, followed by a site visit in winter 
2018. 

 
FY15 Priority 
D.9 Establish a consistent and successful giving program and secure diversified external fiscal gifts to 

support the UWS mission and the institution’s long-term financial stability.  
 

Source FY13 FY14 FY15 
2014-15 
Change 

Percentage 
Change 

Alumni           

# Donors 10 32 36 4 12.5% 

Total Donations  $1,812   $5,575   $16,241   $10,666  191.3% 

Average donation  $181   $174   $451   $277  158.9% 

Alumnus Bequeath  $147,882          

Board of Trustees           

# Donors 13 12 11 -1 -0.1 

Total Donations  $15,887   $9,444   $8,000  -$1,444  -15.3% 

Average donation  $1,222   $787   $727  -$60  -7.6% 
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Source FY13 FY14 FY15 
2014-15 
Change 

Percentage 
Change 

Corporations           

# Donors 6 13 23 10 76.9% 

Total Donations  $27,599   $22,174   $60,554   $38,380  173.1% 

Average donation  $4,600   $1,706   $2,633   $927  54.4% 

Employees           

# Donors 56 78 88 10 12.8% 

Total Donations  $18,376   $22,178   $24,701   $2,523  11.4% 

Average donation  $328   $284   $281  -$4  -1.3% 

Friends           

# Donors 5 16 5 -11 -68.8% 

Total Donations  $2,878   $2,519   $1,901  -$618  -24.5% 

Average donation  $576   $157   $380   $223  141.5% 

Events            

110th Anniversary Auction   -   -   $3,350   -   -  

Totals           

# Donors 90 151 163 12 7.9% 

Total Donations  $214,434   $61,890   $114,747   $52,857  85.4% 

      

      
Fund Designations FY13 FY14 FY15 

2014-15 
Change 

Percentage 
Change 

Annual Fund - Unrestricted  $12,149   $15,587   $23,196   $7,609  48.8% 

General Fund - Temporarily Restricted  $500   $9,650   $43,675   $34,025  352.6% 

Restricted Donations           

Building Fund  $8,155   $6,725   $4,350   $(2,375) -35.3% 

Wellness Center/Project  $174,128   $5,397   $16,612   $11,215  207.8% 

Research  $1,681   $1,395   $337   $(1,058) -75.8% 

Scholarship  $305   $5,790   $9,085   $3,295  56.9% 

Library (including Labyrinth)  $1,130   $1,394   $1,652   $258  18.5% 

Board of Trustees  $14,386   $8,537   $4,471   $(4,066) -47.6% 

In-Kind Donations  $-   $6,879   $10,119   $3,240  47.1% 

Misc. (Career Services, Food Pantry)  $2,000   $536   $1,250   $714  133.2% 

Total Donations  $214,434   $61,890  $114,747   $52,857  85.4% 

 
University Relations/Development Highlights 
The associate vice president (AVP) of community relations position was established in November 2014 replacing 
the VP of university relations and the director of development positions. The AVP reports to the president and 
oversees fundraising, marketing and communications, alumni relations, and career services. The close alignment of 
these departments is intended to maximize the coordination of events and resources to more effectively support 
the president’s leadership with fundraising and development efforts. 
 
FY15 Highlights 
 

Date/Launch Activity Donor 

September 2014 Established seamless online donation system including the ability to securely process 
recurring monthly gifts via credit card.  

All  

October 2014 A book detailing the history of the university was published and presented to key alumni, 
friends and donors at the Legacy of Excellence 110th Anniversary Dinner. 

All  

August 2014 – 
Current 

Launched alumni giving campaign for the 110
th

 Anniversary year resulting in a 191 
percent increase in total alumni donations in FY15.   

Alumni  
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Date/Launch Activity Donor 

August 2014 – 
Current 

Launched an employee giving campaign resulting in an 11.4 percent increase in 
employee donations in FY15.  88 of 150 (59 percent) of benefited employees donated in 
FY15  Of the 88 employee donors, 48 donate monthly with an average annual gift of 
$499. 

Employees  

December 2014 Established an annual year-end solicitation.  Alumni and 
Friends  

January 2015 – 
Current  

Incorporated a “Why I Give” spotlight and donor recognition roll in the  In Touch 
newsletter. 

All  

March 2015 Developed a capital campaign case statement in support of a new campus building 
project. 

All  

January 2015  Confirmed $75,000 ($25,000 over three years FY15-FY17) for an endowed professor of 
nutrition functional medicine.  

Corporate  

May 2015  Confirmed planned giving donations totaling $2.1 million from two different alumni.  Alumni  
 

 
Plans for FY16  
Budgeted fundraising-related priorities for the next fiscal year include: 
 
Date/Launch Activity Donor 

Dec 2015 to 
March 2016  

Implement advancement software/database to support fundraising and alumni relations 
programs.  

All  

August 2015  Develop a planned giving program.  Alumni and 
Friends 

January 2016 Create Donor Honor Roll on website and feature in every issue of the In Touch 
newsletter.  

All  

Sept 2015 Revamp alumni and giving webpages on the website.  
 

All  

July 2015  Enhance and improve the In Touch newsletter to include expanded and dynamic content, 
featuring alumni, student and faculty recognitions, publications and honors; campus and 
community news; and, ongoing coverage of advancements in integrative healthcare.  

All  

October 2015 Host Homecoming and Symposium weekend in October 2015 to include a dinner with 
focused fundraising activities.  

All  

 

 

 
Finance Report: For the Year Ended June 30, 2015 (Preliminary and Unaudited)  
 

The financial information herein represents preliminary, draft audited data for the period July 1, 2014 through 
June 30, 2015 as compared to final audited financial data from the year ended June 30, 2014.   
 
KPIs Financial Statements – appended  

Key financial ratios – see below; also in KPI table 
 

  
Target FY10 FY11 FY12 FY13 FY14 

FY15 
Unaudited 

Composite Financial Index (CFI): 3.0 2.55 4.60 2.70 3.51 3.02 2.67 

Primary Reserve 0.4 0.49 0.44 0.43 0.42 0.42 0.40 

Viability 1.0 -1.25 0.93 0.81 0.85 0.97 1.07 1.16 

Return on Net Assets 6.0% 3.5% 20.1% 6.2% 11.7% 7.5% 4.8% 

Net Operating Revenue 2.0% 1.71% 10.0% 3.0% 5.4% 3.6% 2.1% 

Bond Ratios              

Fixed Charge Coverage > 1.3 2.63 2.68 2.47 1.55 1.41 1.49 

Liquidity > 1.0 1.13 1.18 1.35 1.61 1.62 1.51 
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A full ratio analysis report is planned for the BOT Finance and Audit Committee for the January 2016 meeting. 

 
Ratio Explanations 

CFI Blends the four key measures/ratios into a single number that represents overall financial health.   

Primary Reserve Measures financial strength and flexibility by comparing expendable net assets to total expenses. 

Viability Measures the availability of expendable net assets to cover debt. 

Return on Net Assets Level and change in total net assets. 

Net Operating Revenue Indicates whether the institution is living within its available resources. 

Bond Ratios  

Equity Measures net equity position and financial viability. 

Fixed Charge Measures ability to satisfy fixed financing expenses such as interest and leases. 

 
 

 
Statement of Changes in Financial Position Notes 
 
Assets 

 Cash and cash equivalents increased from the prior year due planned prior year spend down in the Perkins 
Federal Loan Fund as well as timing of cash collections on receivables and liquidation of long term CDs. 

 Student accounts receivable decreased from the prior year due to timing of veterans’ payments. 

 Other receivables decreased from the prior year due to timing of progress and payments related to federal 
research activity on the cervicogenic headache grant. 

 
Liabilities and Net Assets 

 Accounts payable and accrued liabilities show an increase over the prior year due to timing of payments for 
year-end purchases as well as increased vacation liability. 

 Deferred interest rate swap liability has decreased due to changes in market interest rates that favor the 
university. 

 The asset retirement obligation is an accrued liability for the remediation of asbestos in flooring and insulation 
of several campus buildings.  An asbestos survey is scheduled to occur in FY16 to assess future remediation 
needs.   

 
Statement of Activities Notes: 
 
Revenue 

 Tuition and fees have increased due to the increase in tuition rates and higher enrollments in human nutrition 
and functional medicine. 

 Continuing education and clinics have experienced increased in revenue over the prior year due to strategic 
revenue generation efforts. 

 Contributions have increased from the prior year due to increased employee giving, event sponsorship efforts 
by the university relations department and support from Integrated Therapeutics for a distinguished professor 
position.   

 Interest income on deposit accounts has decreased from the prior year due to liquidation of certificates of 
deposit. 

 
Expenditures 

 Instructional expenses have increased proportionate to increased revenue. 

 Continuing education has experienced an increase in expenses over the prior year resulting from re-
organization efforts and new initiatives that generated additional revenue. 

 Clinic and academic support expenses have fluctuated as compared to the prior year due to reorganization 
between the two functions related to program assessment activities and positions. 
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 Student support expenses have increased over the prior year largely due to student recruitment and 
marketing efforts.  

 Institutional support expenses increased over the prior year due to increased wages for several positions and 
investment in information technology. 

 
Change in Net Assets 

 The university has generated a change in net assets before unrealized gains or losses of $493,595 and a 
change in net assets of $521,121 after consideration of unrealized losses on investments and the insurance 
rate swap.   

 The swing in market performance of investments over the prior year contributed to the decreased change in 
net assets as compared to FY14. 

 
Operating Fund Budget vs. Actual Notes 
 
 Revenue Highlights 

 Revenue from total tuition and fees has increased over the prior year due to the tuition rate increase as well 
as higher enrollments in the human nutrition and functional medicine.  Total revenue is on budget despite 
unfavorable variances to budget in massage therapy and exercise and sports science.  

 Net clinic revenue is on target with the budget and showing a positive variance from the prior year due to fee 
and discount schedule restructuring in accordance with worker’s compensation fee schedules.  The following 
factors also contributed to increases in net clinic revenue over the prior year: 

 Increase in new and existing patient visits in the Gresham clinic. 
 Increase in billable services and collections in both Gresham and East Portland clinics. 
 Increased collections per visit, particularly in East Portland due to improved coding and reduced 

discounting. 

 While unrestricted contribution revenue has increased over the prior year by 31.7 percent, an unfavorable 
budget variance exists due to a delay in previously anticipated corporate donations. 

 Total unrestricted operating revenues for the 12-month period of $20,054,512 represent a slight favorable 
variance to budget and an increase of 9.1 percent over last year.   

 
Expenditures Highlights 

 Expenses for educational programs are on budget and 4.4 percent higher than the previous year due to 
increased need for instructors in human nutrition and functional medicine and filling previously vacant 
positions in the DC program. 

 Actual expenditures for the year remain controlled and under budget.  Total unrestricted operating 
expenditures for the period are $19,679,259, which represents a 1.2 percent favorable variance to budget and 
a 7.5 percent increase in expenditures over the prior year. 

 
Net Operating Surplus (Deficit) 

 Preliminary, unaudited results indicate the year ended with a $375,253 surplus due to favorable revenue 
variances from tuition and investments as well controlled expenses. 

 
Capital Spending 
The capital budget for the 12-month period ended June 30, 2015 was $979,329; preliminarily during this period, 
$771,446 was spent on capital projects or equipment as follows: 
 

 Library Books and Materials - $45,532 

 Furniture and Equipment - $91,824 

 Buildings and Improvements - $264,741 

 Computer Equipment and Software - $149,780 

 Projects in Progress - $220,171, includes new building project, Hampton Hall AV upgrade, science building 
remodel and customer relations management software. 
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Key Performance Indicator/s (KPI) used to 

Measure Progress toward Goal

Frequency 

of Measure/ 

Publication

Responsible 

Department

Desired 

Threshold of 

Achievement 

2015 or FY15

2012 or 

FY12       

Jul-Jun

2013 or 

FY13       

Jul-Jun

2014 or 

FY14        

Jul-Jun

2015 or 

FY15       

Jul-Jun

Annual 

Change

Threshold 

Status

A.1 Student Experience Student Feedback Survey - Academics October IE 75% 73.9% 66.6% 68.5% 76.8% 8.3% Meets

Student Feedback Survey - Administration October IE 75% 60.8% 61.1% 67.8% 72.6% 4.8% Below

A.2 Technology meets needs Student Feedback Survey (technology items) October IE 75% 65.9% 76.9% 78.7% 82.3% 3.6% Exceeds

Employee Feedback Survey (technology items) October IE 75% 43.7% 49.1% 53.2% 60.8% 7.6%

Below

B.1 Clinical Education Experience DC Exit Survey January IE 75% 80.2% Exceeds

FY16 Priority Q10 External Rotations October Clinic 90% 80.4% 81.2% 89.0% 7.8% Meets

Q11 Preceptorships October Clinic Monitor 0% 5.0% 14.5% 9.5% NA

Q12 Preceptorships October Clinic 60% 32.6% 40.6% 64.7% 24.1% Meets

Intern Feedback Survey (FY16) October Clinic 75% NA

C.1 Optimum curriculum 

design/delivery

YR3 CSA first-time pass rate (*FY15 new exam format)October CSA 80% 12/19 83.7% NA Exceeds

C.4 Assess student learning YR4 CSA first-time pass rate (*FY15 new exam format)October CSA 80% 81.1% 76.0% -5.1% Below

FY16 Priority NBCE Part I first-time pass March IE 80% 83.3% 91.2% 79.1% -12.1% Meets

NBCE Part II first-time pass March IE 80% 83.3% 80.5% 85.4% 4.9% Exceeds

NBCE Part III first-time pass March IE 85% 96.1% 92.5% 86.5% -6.0% Meets

NBCE Part IV first-time pass March IE 90% 91.9% 94.9% 93.2% -1.7% Meets

NBCE PT first-time pass March IE 90% 97.4% 99.1% 95.2% -3.9% Exceeds

NBCE pass within 6 months post-graduation July IE 85% 98.3% Exceeds

MBLEx first-time pass January MT 85% 90.0% 96.0% 100.0% 4.0% Exceeds

OR Board of Massage Therapy (OBMT) January MT 85% 80.0% 69.0% 83.0% 14.0% Below

Clinical skills enhancement data (2016) October CSEC TBD NA

D.2 Increase/optimize enrollments DC Program Fiscal Yr End Admission 140 153 140 140 147 7 Exceeds

MS Sports Medicine Fiscal Yr End Admission 35 30 37 39 47 8 Exceeds

MS Exercise and Sports Science (online) Fiscal Yr End Admission 10 5 7 11 4 Meets

MS Nutrition and Fnx. Medicine Fiscal Yr End Admission 70 43 69 91 118 27 Exceeds

Massage Therapy Fiscal Yr End Admission 40 74 42 35 90 55 Exceeds

A.3 Wellness Program Employee health risk assessment participation Fiscal Yr End Wellness FY15 Baseline NA NA NA 4.0% NA

FY16 Priority Mindfulness course completion (2011 prep training) Fiscal Yr End Registrar Y2Y Increase 11 34 28 23 -5 Below

Status of program implementation (IE report) Fiscal Yr End Wellness NA NA NA NA NA NA NA

Wellness Feedback (future) Fiscal Yr End Wellness 75% NA

B.2 Patient Services Established patient visits Fiscal Yr End Clinics Y2Y increase         32,408         36,552         33,043         30,508 -7.7% Below

FY16 Priority New patients Fiscal Yr End Clinics 10%           3,211           3,336           2,119           2,478 16.9% Exceeds

Established pro bono patient visits Fiscal Yr End Clinics Monitor           4,357           5,186           5,056           4,193 -17.1% NA

New pro bono patient Fiscal Yr End Clinics Monitor              984              902              978              663 -32.2% NA

B.3 QA Patient Care  Patient Feedback (new FY15) October Clinics 75% 94.0% Exceeds

FY16 Priority QA indicators (*FY14 - implemented new indicators) Fiscal Yr End Clinics 80% 85.2% 88.1% *51% 88.0% NA Exceeds

C.3 Student Feedback - Library Student Feedback Survey (library items) October IE 75% 87.6% 85.7% 89.2% 93.1% 3.9% Exceeds

Library Dashboard Indicators (IE report) Fiscal Yr End Library Monitor NA

D.3 Continuing Education CE Revenue Fiscal Yr End Finance Y2Y increase $283,306 $289,884 $332,046 $345,819 4.1% Meets

CE hours delivered (Y2Y increase) Fiscal Yr End CE Baseline FY15         29,933 NA

C.6 Research # Peer-review publications Fiscal Yr End Research 5 8 7 11 10 -1 Exceeds

C.7 Scholarship of teaching/learning # Research and Scholarly Presentations Fiscal Yr End Research 12 10 13 28 22 -6 Exceeds

FY16 Priority # CSPEs produced Fiscal Yr End Research 3 3 4 3 3 0 Meets

$ External Funding Fiscal Yr End Research Monitor $1,255,903 $938,084 $681,998 $670,675 -$11,323 NA

$ Internal Funding (UWS budget) Fiscal Yr End Research Monitor $277,647 $239,717 $344,170 $344,952 $782 NA

Strategic Goal (abbreviated)                       

- See Strategic Plan for full text
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Key Performance Indicator/s (KPI) used to 

Measure Progress toward Goal

Frequency 

of Measure/ 

Publication

Responsible 

Department

Desired 

Threshold of 

Achievement 

2015 or FY15

2012 or 

FY12       

Jul-Jun

2013 or 

FY13       

Jul-Jun

2014 or 

FY14        

Jul-Jun

2015 or 

FY15       

Jul-Jun

Annual 

Change

Threshold 

Status

Strategic Goal (abbreviated)                       

- See Strategic Plan for full text

A.4 Facilities FY16 Priority Student Feedback Survey (facility items) October IE 75% 50.6% 57.3% 63.7% 71.1% 7.4% Below

Employee Feedback Survey (facility items) October IE 75% 67.0% 77.4% 66.3% 71.2% 4.9% Below

A.5 Wellness Center (Lifestyle 

Pavilion)

New building (future) NA Finance 2019 NA

A.6 Attract and Retain Employees Employee Feedback Survey (all) October IE 75% 65.8% 72.1% 73.1% 69.6% -3.5% Below

Performance review completion Fiscal Yr End HR 90% 77.9% Below

Turnover Fiscal Yr End HR < 15% 14.1% 18.6% 19.0% 0% Below

Market Compensation (future) 2017 HR < 10% NA

Benefit Compensation (future) 2017 HR < 10% NA

B.4 Technology - Patient Care Additions and Impact  (in IE report) Fiscal Yr End Clinics NA NA

C.2 Technology - Academics Additions and Impact (in IE report) Fiscal Yr End OELT NA NA

D.1 New academic programs As planned.  FY16 Priority NA Provost Monitor 2 1 1 2 NA NA

D.4 Sustainability; Environmental 

Impact

No thresholds (future) NA TBD NA

D.5 Alumni Services # Alumni Referrals Fiscal Yr End Alumni Svcs/IE Baseline FY15 84 100 69 28 -41 NA

# Mentor Network members (future) Fiscal Yr End Alumni Svcs NA

D.6 Clinic Net Revenue and 

Collections 

CHC net revenue Fiscal Yr End Finance NA $2,955 -$2,258 $36,924 $132,366 258.5% NA

FY16 Priority CHC collections Fiscal Yr End Clinics 10% $16,207 $20,554 $27,105 $51,354 89.5% Exceeds

Net Revenue = Gross revenue less East Portland net revenue Fiscal Yr End Finance NA $248,939 $238,708 $262,334 $326,948 24.6% NA

discounts on FY accrual basis East Portland collections Fiscal Yr End Clinics 10% $210,799 $246,166 $247,054 $293,534 18.8% Exceeds

Gresham net revenue Fiscal Yr End Finance NA $79,301 $195,545 $221,105 $299,298 35.4% NA

FY15 Financial Data is preliminary and Gresham collections Fiscal Yr End Clinics 20% $84,614 $183,492 $203,201 $247,195 21.7% Meets

unaudited; therefore subject to change Downtown net revenue Fiscal Yr End Finance NA $0 $4,934 $10,475 $5,660 -46.0% NA

Downtown collections Fiscal Yr End Clinics Monitor $4,404 $4,479 $6,248 $6,671 6.8% NA

Salem net revenue Fiscal Yr End Finance NA $6,672 $27,113 $19,743 $27,051 37.0% NA

Salem collections Fiscal Yr End Clinics 15% $6,663 $27,085 $18,984 $28,889 52.2% Exceeds

Diagnostic Imaging net revenue (FY16) Fiscal Yr Finance NA NA

Diagnostic Imaging collections Fiscal Yr End Clinics Baseline FY15 $27,823 NA

Total Net revenue Fiscal Yr End Finance $337,866 $464,042 $550,581 $791,323 43.7% NA

Total collections Fiscal Yr End Clinics 15% $322,687 $481,776 $502,592 $655,466 30.4% Exceeds

D.7 Continuous Improvement CIPs completed March IE 100% 75% 100% 100% 0.0% Meets

FY16 Priority CIP status reports Fiscal Yr End IE 90% NA NA NA 97% Meets

Mission Fulfillment % Health Sciences achieved Fiscal Yr End IE 75% 81.8% 7% Exceeds

% Service and Patient Care achieved Fiscal Yr End IE 75% 71.4% -4% Below

% Research and Scholarship achieved Fiscal Yr End IE 90% 100% 10% Exceeds

Overall Mission Fulfillment 75% 81.3% 6% Exceeds

D.8 Effective Communications Student Feedback Survey (communications items) Fiscal Yr End IE 75% 56.1% 56.8% 63.7% 67.5% 3.8% Below

Employee Feedback Survey (communications items) Fiscal Yr End IE 75% 65.7% 67.8% 66.0% 59.8% -6.2% Below

Establish Inside UWS>Udocs 2015 IE/IT/PR 2015 Completed Meets

D.9 Fundraising Total Donations Fiscal Yr End Development $65,000 $214,434 $61,890 $114,747 $49,747 Exceeds

FY16 Priority Alumni donations (FY13 Alumnus bequest ~$148K) Fiscal Yr End Development $15,000 $149,694 $5,575 $16,241 $1,241 Exceeds

# Alumni donors Fiscal Yr End Development 40 10 32 36 -4 Below

FY15 Financial Data is preliminary and Avg. Alumni donation Fiscal Yr End Development $375 $235 $147 $451 $76 Exceeds

unaudited; therefore subject to change Employee donations Fiscal Yr End Development $12,500 $18,376 $22,178 $24,702 $12,202 Exceeds

# Employee donors Fiscal Yr End Development 45 10 32 88 43 Exceeds

Avg. Employee donation Fiscal Yr End Development $275 $1,838 $693 $281 $6 Meets

Corporate donations Fiscal Yr End Development $25,000 $27,599 $22,174 $60,554 $35,554 Exceeds

# Corporate donors Fiscal Yr End Development 10 5 13 23 13 Exceeds

Avg. Corporate donation Fiscal Yr End Development $2,500 $5,520 $1,706 $2,633 $133 Meets

Other operational success metrics: % academic support expense Fiscal Yr End Finance Monitor 6.69% 6.82% 7.75% 9.60% 1.85% NA

% instruction expense Fiscal Yr End Finance Monitor 30.64% 31.75% 33.03% 33.70% 0.67% NA

FY15 Financial Data is preliminary and % salaries and benefits Fiscal Yr End Finance Monitor 64.34% 63.32% 63.63% 65.63% 2.00% NA

unaudited; therefore subject to change Composite Financial Index (CFI) and ratios: Fiscal Yr End Finance 3.00 2.70 3.51 3.02 2.67 -0.35 Meets

Primary Reserve Fiscal Yr End Finance 0.40 0.43 0.42 0.42 0.40 -0.02 Meets

Viability Fiscal Yr End Finance 1.25 0.85 0.97 1.07 1.16 0.09 Below

Return on Net Assets Fiscal Yr End Finance 6.0% 6.2% 11.7% 7.5% 4.8% -2.66% Exceeds

Net Operating Revenue Fiscal Yr End Finance 2.0% 3.0% 5.4% 3.6% 2.1% -1.46% Exceeds

Tuition Dependency Fiscal Yr End Finance < 85% 88% 81% 83% 84% 1.37% Exceeds

Fixed Charge Coverage Ratio Fiscal Yr End Finance > 1.3 2.47 1.55 1.41 1.49 0.08 Exceeds

Liquidity Ratio Fiscal Yr End Finance > 1.0 1.35 1.61 1.62 1.51 -0.11 Exceeds

3-yr Default Rate (*preliminary 2015 default rate) September Fin Aid < 5.0% 1.6% 2.9% 3.3% 2.7% -0.6% Exceeds

Grant funding (non-research, external) Fiscal Yr Finance Monitor $100,888 $0.00 $0.00 $0.00 0.00% NA
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Institutional Goals  
How the mission will be accomplished 

 Goal A Goal B Goal C Goal D 
To be a vital institution of higher learning 
distinguished as a caring, rewarding, and 
enjoyable place to learn, work, grow and 
engage. 

To develop a health services model that 
excels in the development and delivery of 
primary and integrated care and training. 

To be an exemplar in teaching, learning, 
evaluation, and scholarship. 

To ensure institutional stability, 
sustainability and significance. 

Core Themes and KPIs    
How we know we are making progress 

Core Theme 1:  Health Sciences Education S  T  R  A  T  E  G  I  C        G  O  A  L  S    ( = FY16 Priority; T = Technology Element) 

Key Performance Indicators: 
1. Student and employee feedback  
2. DC Exit Survey feedback 
3. Q10/Offsite qualified 
4. Student learning outcomes  
5. Clinical skills assessment (CSA) outcomes 
6. National board performance 
7. New student enrollment by program 

 
A.1 Enrich the student experience through 

academic support, co-curricular offerings, 
career services, and auxiliary services.   

 
A.2 Provide the technology infrastructure and 

support services that meet or exceed the 
needs of employees and students.  T 

 

 
B.1 Provide clinical education that is rich in 

volume, variety, and complexity of 
clinical experiences and promotes the 
development of competent and caring 
practitioners.   

 
C.1 Employ optimal curriculum design, 

delivery, and assessment to meet 
expected learning outcomes.   T 

 
C.4 Promote student achievement and 

program effectiveness through the 
systematic assessment of student 
learning outcomes.   T 
(Sub-goal of C.1) 

 
D.2 Increase/optimize program enrollments.  

 
Core Theme 2:  Service and Patient Care 
Key Performance Indicators: 
1. PWP participation. 
2. Mindfulness course enrollment. 
3. Patient feedback 
4. Patient services data 
5. QA outcomes 
6. Library feedback and utilization data 
7. CE revenue and hours delivered 

 
A.3 Provide health and wellness promotion 

programs and services that provide 
opportunities for students and employees 
to improve their health and fitness.   

 
B.2 Implement an efficient and effective 

system for delivery of integrated and 
collaborative health care.   

 
B.3 Monitor and ensure the quality and 

consistency of patient care provided in 
all clinics.   T 

 
C.3 Ensure the library is a welcoming place of 

community and learning providing 
resources to enable patrons to extract 
knowledge from information, enhance 
information literacy skills, and provides 
easy access to contemporary and 
historical materials.  T 

 

 
D.3 Provide opportunities for professional 

development for practitioners and 
graduates through postgraduate and 
continuing education.  T 

 
 

 
Core Theme 3: Research and Scholarship 
Key Performance Indicators: 
1. # Peer review publications 
2. # Research presentations 
3. # Scholarly presentations 
4. # CSPEs produced. 
5. $ and % internal and external funding 

   
C.6 Contribute to the body of knowledge in 

health care delivery through the conduct 
and publication of research.  

 
C.7 Promote and support faculty scholarship 

to enhance teaching effectiveness and 
improve educational programs.   

 

 

 
Stability and Sustainability:  
Key Indicators/Operational Success Metrics: 
1. Student and employee feedback 
2. Performance review participation  
3. Turnover and compensation studies 
4. Sustainability activities/expenses 
5. Alumni services data 
6. Clinic net revenue and collections 
7. Mission fulfillment 
8. Donation data 
9. % Academic support expense 

10. % Instruction expense 
11. % salaries and benefits expense 
12. CFI Financial ratios 
13. Tuition dependency  
14. 3Yr default rate 
15. Grant funding (non-research) 

 

 
A.4 Provide campus facilities that meet the 

needs of faculty, staff, and students and 
ensure superior patient care facilities.     

 
A.5 Design and build a wellness center 

consistent with the development of health 
and wellness promotion programs, services, 
and research.  

 
A.6 Attract and retain qualified, productive, 

and effective employees.  T 
 

 
B.4 Utilize emerging and innovative 

technologies in patient care.  T 

 
C.2 Utilize existing, emerging, and innovative 

technologies to improve teaching and 
learning.  T 

 
C.5 Clarify roles that research and scholarship 

play on campus. (NWCCU)  
 
 

D.1 Identify, develop and implement 
successful new academic programs that 
address needs in health care and health 
sciences education.   

 
D.4 Support sustainability and an awareness 

of the institution’s environmental impact. 
 
D.5 Provide a robust alumni services program 

that engages and supports alumni and 
builds lasting relationships.   

D.6 Implement an efficient and contemporary 
clinic business model that increases 
revenue and provides effective business 
practices modeling for interns.   T 

 
D.7 Develop a culture of continuous planning, 

assessment, and improvement to advance 
the quality of the institution and ensure 
compliance with accreditation standards. 
 T 

D.8 Promote and distinguish UWS internally 
and externally through the effective use 
of digital and print media and other 
communications opportunities.  T 

 
D.9 Establish a consistent and successful 

giving program and secure diversified 
external fiscal gifts to support the UWS 
mission and support the institution’s long-
term financial stability.   T 
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Vision 

The University of Western States is committed to improving the quality of human life. We will be a leader in education and healthcare, renowned for our programs, facilities and people.  We will 
achieve excellence through transformative practices in teaching and learning, scholarship, wellness promotion, and by fostering professional and community relationships. 
 
Mission 

The mission of the University of Western States is to improve the health of society and advance the science and art of integrated health care through leadership and excellence in health sciences 
education, service, and the enhancement of knowledge through research and scholarship. 
 
Motto – For the good of the patient™ 

“For the good of the patient” captures the intent behind much of what happens at UWS. At the core of university decision making is the greater professional responsibility to the patients who 
ultimately benefit from the fulfillment of the university mission.  
 

Core Themes – Essential Mission Elements FY16 Strategic Priorities   

CT 1 Health Sciences Education Clinical Training B.1, C.4 New Academic Programs D.1 

CT 2 Service and Patient Care Quality Patient Care A.3, B.2, B.3, D.6   

CT 3 Research and Scholarship NW Center for Lifestyle and Functional Medicine  A.3, C.6   

UWS Stability and Sustainability Fundraising  A.5, D.9 Facilities/Capital Projects  A.4 

 Institutional Research  D.7 and KPIs Collaboration and Affiliation  Value 

 
Values – define the institution’s personality and expected behaviors 
 

Core Values – the heart of the institution’s identity Aspirational Values – desired qualities to distinguish and advance the institution 

 

Legacy 
The University of Western States distinguishes itself as having the nation’s second oldest doctor 
of chiropractic program with deep roots in integrating health and science.  With a focus on 
patient-centered healthcare, the university honors the profession’s historical foundation and 
traditions to inspire an enduring spirit of curiosity, imagination, and discovery. 
 
Critical Inquiry  
Critical Inquiry is the intentional application of reflective thinking and reason in the evaluation 
of ideas and information to guide beliefs and actions.  Critical inquiry is vital for faculty and 
students and is pivotal to research and scholarly activities that lead to best practices in patient 
care and health sciences education. To advance the best interests of patients and students, UWS 
strives to: 
 

 Study and distinguish what works and what does not. 

 Formulate and evaluate innovative practices that support learning, wellness, and optimum 
health. 

 Assess the efficacy of methods and modalities employed in the delivery of education and 
patient care for the purpose of continuous improvement.  
 

 

Excellence  
The University of Western States is committed to highly effective teaching and training to 
promote transformational student learning and understanding. The university will be known for 
excellence in: 
 

 Integrative, primary whole-person care, instruction, and delivery 

 Advanced practice specialties 

 Comprehensive wellness programs and research 
 
Collaboration 
Partnership and collaboration with other institutions, organizations, professionals, and the 
community are necessary for the growth and significance of the university. The quality of 
healthcare is enhanced when diverse healthcare professions join forces to provide a blend of 
services and practices that are essential to improving the health of individual patients and 
society.  
 
Service 
The university aspires to enrich its level of professionalism to inspire optimal performance, 
collaboration, loyalty, student and employee retention, and competitive advantage. Employees 
are challenged to:  
 

 Provide above and beyond assistance, care, and expertise 

 Address challenges and solve problems 

 Invigorate relationships 

 Help sustain the university and the community at large. 

Traditional Values – established behavioral standards 

 

 Respect for others  

 Integrity and ethics 
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