
 
Minutes 

UWS Strategic Planning and Core Theme Committee 

Hampton Hall Conference Room 
Monday, January 14, 2019, 11 a.m. 

Present: Anderson, Brown, Browne, C, Donoff, Galligan, Holtmann (recorder), Howells, Lopez, Marshall, Mathov, Messina, Nugent, 
Pandzik, Pfeifer, Sims-Barbarick, Taliaferro 

 
Absent: Brimhall, Browne, P., Joyce, 

 

Presenter Discussion Action/Next Steps 

Call to Order 

Presenter  Meeting called to order at 11:04.  

Approve Minutes 

Howells 
 A movement to approve the minutes with Donoff’s edits (emailed prior to meeting) was 

made and seconded. The amended minutes were approved unanimously.  

 

New Business 

Howells 

1. Strategic Plan Mid-Year Updates 

 Mid-year strategic plan updates in Xitracs are due 2/6/2019. 

 Email went to SP initiative leads last week with instructions. 

 Initiative leads are reviewing and adjusting timelines for initiatives and action steps to 
reflect the extension of the plan timeline 

 

Howells 

2. Budgeting Convention for Strategic Plan/Core Theme Plan/CIP Initiatives 

 Last month discussed a need to have clear process to demonstrate that we budget 
sufficiently to meet planning goals.  

 Proposing a standard naming convention for budget assumptions in Dynamic Budgets 
that relate to SP/CTP/CIP initiatives 

 Examples of Naming Convention for Dynamic Budgets 
o CIP Goal #1 [description of budget assumption] 
o SP 1.2.1 [description of budget assumption] 
o CTP 2.1-G002 [description of budget assumption] 

 Naming convention instructions will be posted and shared widely to ensure participation 
among budget managers. 

Pandzik will circulate pdf of 
who is responsible for what 
initiatives as discussed at 
the last meeting.  

 

3. SP Objective 2.5 and Initiative 2.5.2 

 Old language:  
o Objective 2.5 Develop and implement financial models for each academic 

program to support program planning and sustainability by 2020 
o Initiative 2.5.2 Identify opportunities to share resources across programs (e.g. 

faculty, equipment, etc.) 
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 Proposed changes: 
o Objective 2.5 Develop and implement financial models for each academic 

program to support program planning and sustainability by 2022 
o Initiative 2.5.2 Conduct a comprehensive assessment of the viability and 

practicality of sharing resources across academic programs (e.g. faculty, 
equipment, etc.) 

 The wording of Initiative 2.5.2 originally assumed moving forward with sharing 
resources across programs is feasible, when the assessment might conclude it is not.  

 The timeline for Initiative 2.5.2 will shift on account of the relocation. The new timeline 
is July 2020 – June 2022. 

 Motion to approve the changes. Motion seconded and approved unanimously.  

Pandzik 

4. Refine Core Theme Plan Indicator 2.1.3 

 Prior to publication of the FY19 AUA the indicator for core theme 2.1.3 was updated 
and approved by this committee to examine employee persistence rather than 
turnover rate. Unfortunately, the corresponding target (70%) was not updated based 
on historical data at this time leading to a publication error in the report.  

 One of the challenges with this indicator is adding new positions also increases the 
number of employees with less than 2 years at UWS.  

 Pandzik & Donoff would like to have this group agree on a target based on current 
data, and will go back to the AUA and update with the new target.  

 Is this indicator meaningful? Does it actually measure the objectives of ‘Faculty and 
Staff Engagement’? 

 The committee discussed a lack of a correlation between engagement and retention.  

 The committee discussed the possibility of retiring the target, although Pandzik 
suggested that if it is retired, it would need to be replaced by another indicator, ideally 
with an external benchmark, so that the objective is not measured on the employee 
survey alone.  

 The committee discussed the tricky definition of ‘engagement’ and how it can be 
interpreted differently and how it can be a matter of the position.  

o The corresponding core theme objective is “faculty and staff will have a 
positive experience”  

 Donoff suggested the Chronicle’s “Best Colleges to Work for” survey, which is 
conducted by a third party (preferred by accreditors) and explored previously, as a 
possible indicator. There are concerns with timing of the survey and the cost involved 
with this option.  

 Mathov moved to change the target to 60 percent. The movement was seconded 
and carried unanimously.  

Pandzik and Donoff will 
look into the timing and cost 
of the Chronicle’s “Best 
Colleges to Work for” survey 
and bring that information 
back to this group at the 
next meeting with a 
recommendation.  

 
 Meeting adjourned: 12:00 p.m. 

 Next meeting: Monday, February 11, 2019 

 

 


