
 
Minutes 

UWS Strategic Planning and Core Theme Committee 

Hampton Hall Conference Room 
Monday, October 8, 2018, 11 a.m. 

Present: Anderson, Brown, Browne, C, Browne, P., Donoff, Howells, Joyce, Lopez, Marshall, Mathov, Messina, Pandzik, Pfeifer, Sims-
Barbarick, Taliaferro 

 
Absent: Brimhall, Galligan, 

 

Presenter Discussion Action/Next Steps Assigned Person 

Call to Order  

Presenter  Meeting called to order at 10:02   

Approve Minutes  

Messina 
 Messina moved to approve the minutes. The minutes were 

approved unanimously.  

 
 

Old Business 

Messina 1. End of FY18 strategic plan report structure and timeline  
End of FY18 Strategic Plan Report will be shared with the 
campus community and the Board of Trustees in October 
2018 along with the AUA.  

  

New Business  

Messina 

1. Proposal to remove strategic plan initiatives 5.2.1 and 
5.2.2 and add 5.5.1 and 5.5.2 

 Propose to remove Initiatives 5.2.1 “Conduct a 
comprehensive assessment to determine the viability and 
practicality of alternative revenue sources” and 5.2.2 
“Implement infrastructure to foster and support viable 
revenue sources”  
o Move to table approval of the removal of 5.2.1 and 

5.2.2 

 Objective 5.5 “Decrease the total cost of ownership in 
regards to operating and maintaining software systems and 
other technology infrastructure by 10%”  
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 5.5.1 “Conduct analysis of the cross-functionality and 
interoperability of the university’s enterprise systems 
compared to the university’s short and long term needs.”  

 5.5.2 “Develop and implement a comprehensive plan to 
consolidate and/or integrate enterprise systems to 
streamline functionality and improve operability”  
o Motion to approve addition of initiative 5.5. The motion 

was carried approved unanimously. 

 

2. Proposal and update on changes to strategic plan 
initiatives language. The following changes were 
proposed:  

 Rewording of Objective 2.5. to read “Develop and 
implement financial models for each academic program to 
support program planning and sustainability by 2020.” The 
change was proposed due to the fact that instruction costs 
continue to increase as expand and grow. As such, the prior 
wording associated with decreasing costs was not reflective 
of the strategic activities needed to support this objective.   

 Refining language on Objective 1.1 to better align with our 
action steps and felt that the deliverable language didn’t 
imply a continuous process. Change 1.2.3 to “Create and 
socialize data dictionary.”  

 Propose extending the current strategic plan until the end of 
FY22 allowing the institution time to relocate campus 
operations and time to complete strategic plan initiatives.  

Messina will circulate around 
departments working to 
rearrange timelines and will 
return those timelines to this 
group. 

Messina 

 

3. Core theme indicator 1.3.1 - FY18 Student Feedback 
survey – development and approval of action steps 

 A workgroup of SP/CT committee members met to discuss 
the results of the student feedback survey and develop the 
following recommendations:  
o Raise the target for Indicator 1.2.1 to 80% from 70% for 

FY19 due to multiple years exceeding the target. Move 
to approve passed.  

o Explore requiring writing sample as condition of 
admission for select programs or tutoring sources to 
support the needs of student. The committee suggests 
that this recommendation be rewritten with more 
student-support focused language.  

Re-word some of these 
action steps based on the 
committee’s feedback. 
Develop SPCT workgroup to 
develop and implement 
action steps to operationalize 
action steps in FY19.  

Pandzik/Messina 
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o Increase opportunities for DCP students to learn about 
the clinical internship course series earlier in the 
program and develop online FAQ.  

o Improve Dean’s List recognition process, including 
special events. Explore meaningful opportunities to 
honor online students. Would need to revisit the policy 
and parameters of the dean’s list. Can have academic 
affairs reword this.  

o Follow up with HNFM leadership regarding 
opportunities to support career service needs of 
students.  

 

4. Core theme indicator 2.1.1 - FY19 Employee Feedback 
survey – development and approval of action steps 

 A workgroup of committee members met to discuss the 
results of the employee feedback survey and developed a 
list of recommendations which lead to a series of actions 
steps.   
o Share and disseminate meeting minutes and materials 

from key university committees;  
o Provide additional information about policy changes;  
o improve the performance evaluation process; Improve 

recognition for employees and departments;  
o Promote multi-directional communication and 

information sharing.  

Develop SPCT workgroup to 
develop and implement 
action steps to operationalize 
action steps in FY19. 
Explore validated survey 
items to improve efficacy 
core theme indicator 2.1.1 in 
FY19. 

Messina/Pandzik 

 

5. Proposal to update target for core theme indicator 1.2.1 
(program completion) 
Look at everyone who graduated and see how long it took 
them to finish their programs in relation to the published 
length. We would want to include the number of those who 
don’t complete at all.  

Update the indicator to 100% 
published program length for 
FY18 AUA. 

Pandzik 

 

6. Proposal to update core theme indicator 2.1.3 (employee 
persistence) and identify target 

 Analysis of historical data reveals employee satisfaction 
does not relate strongly to retention (i.e. years with lower 
employee satisfaction data do not correspond with 
decreased retention) Suggest changing the language from 
Full-time Employee Retention to “Employee Persistence” 

Utilize current indicator in 
FY18 AUA. Continue data 
analysis in FY19. Consider  
reframing the target goal or 
hold on the target goal. 

Messina 
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 Suggest that instead of a percentage as a target, perhaps 
an average length of service calculated.  

 

7. Discuss core theme indicator 2.2.1 (employees 
participate in service) 
This instrument was modified in FY18 to include part-
time/non-benefitted employees, resulting in a lower response 
rate when compared to FY17. The committee discussed if 
this survey is the right tool or should other methods for 
analyzing engagement in service be explored. The 
committee expressed that there was likely a shared 
confusion with the meaning of the word “service” in the 
survey.  

Utilize current indicator in 
FY18 AUA. Explore validated 
survey or other mechanisms 
to measure this core theme 
objective in FY19. 

Pandzik/Donoff 

For the Good of the Order 

 
 Meeting adjourned: 12:05 

 Next meeting: TBA 

 
 

 


